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PREFACE 


This  report  presents  the  results  of  an  Air  Force  occupational  survey  of  the  leadership, 
management,  and  communication  tasks  performed  by  Air  Force  ofiBcers.  The  objectives  for  the 
study  were  to  revalidate  previous  Professional  Military  Education  surveys,  and  to  ensure 
commissioning  education  curricula  meet  the  needs  of  the  Air  Force. 

Ms.  Faye  Shenk,  Occupational  Analyst,  analyzed  the  data  and  wrote  the  final  report. 
Master  Sergeant  Cornelia  J.  Wharton  provided  programming  support,  and  Mr.  Richard  G.  Ramos 
provided  administrative  support.  This  report  has  been  reviewed  and  approved  for  release  by 
Mr.  Gerald  R.  Clow,  Chief,  Management  Applications  Section,  Occupational  Analysis  Flight,  Air 
Force  Occupational  Measurement  Squadron. 

Copies  of  this  report  and  computer  outputs  from  which  this  report  was  produced  are 
available  to  Air  Staff  sections,  major  commands,  and  other  interested  training  and  management 
personnel.  Additional  copies  may  be  requested  fi'om  the  USAF  Occupational  Measurement 
Squadron,  Attention.  Chief,  Occupational  Analysis  Flight  (OMY),  1550  5th  Street  East, 
Randolph  AFB  Texas  78150-4449. 


RICHARD  C.  OURAND,  JR.,  Lt  Col,  USAF 
Commander 

Air  Force  Occupational  Measurement  Sq 


JOSEPH  S.  TARTELL 

Chiet  Occupational  Analysis  Branch 

Air  Force  Occupational  Measurement  Sq 
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OCCUPATIONAL  SURVEY  REPORT 
OFTICER  PROFESSIONAL  MILITARY  EDUCATION 


INTRODUCTION 


The  current  Professional  Military  Education  (PME)  survey  was  requested  by  Recruiting 
Service  and  Commission  Programs  (Air  Force  Commissioning  Education  Committee  (CEC))  and 
Headquarters  OfiBcer  Training  School,  USAF  (AETC).  The  objectives  for  the  study  were  to 
revalidate  previous  PME  surveys  and  to  ensure  commissioning  education  curricula  meet  the  needs 
of  the  Air  Force. 


Background 

Surveys  were  completed  in  1969,  1980,  and  1984.  The  purpose  of  the  previous  surveys  was 
to  determine  leadership,  management,  and  communication  (LMC)  tasks  performed  by  officers  in 
ranks  01  through  06  and  to  determine  need  of  or  benelBt  from  different  PME  Pre-  and  Post- 
Commissioning  Schools  and  courses.  The  survey  data  were  used  to  identify  LMC  tasks 
performed  at  different  career  points  and  to  validate  or  revise  curricula  of  the  different  PME  Pre- 
and  Post  Commissioning  Schools  and  courses. 

In  1984,  several  inventories  were  used  to  meet  these  objectives.  The  LMC  inventory  was 
designed  to  determine  the  LMC  tasks  performed.  There  were  347  LMC  tasks  listed  under  1^ 
duty  headings.  These  tasks  were  rated  by  survey  respondents  on  a  9-point  scale  from  1  (very 
smaU  amount)  to  9  (very  large  amount)  according  to  the  relative  amount  of  time  spent  on  each 
task,  compared  to  the  time  spent  on  each  of  the  other  leadership,  management,  and 
communication  tasks  they  performed.  Further,  respondents  were  asked,  at  the  end  of  the  task  list, 
to  estimate  the  percentage  of  their  total  job  time  that  is  spent  on  the  tasks  they  rated.  With  the 
basic  LMC  task  inventory.  Task  Factor  booklets  for  Task  Difficulty  (TD)  and  Education 
Emphasis  were  also  used.  The  TD  booklet  collects  ratings  of  "the  amount  of  time  needed  to  learn 
to  do  each  task  satisfactorily."  Those  completing  the  Education  Emphasis  booklet  rated  each  task 
on  a  10-point  scale  according  to  its  need  in  Air  Force  educational  programs. 

A  separate  survey  was  developed  for  PME  Curriculum  Topics.  These  topics  were  selected 
from  all  officer  PME  courses.  Two  hundred  and  seventy-five  topics  under  five  areas  were 
included  in  the  survey.  These  topics  were  rated  on  an  8-point  scale  of  need.  Two  separate  PME 
Curriculum  Topics  surveys  were  developed;  Curriculum  I  covered  ratings  for  need-in-job,  and 
Curriculum  n  covered  ratings  for  need-in-career. 
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The  emphasis  for  the  current  survey  is  on  officer  Commissioning  Education  Programs; 
specifically.  Air  Force  Academy,  Officer  Training  School  (OTS),  Reserve  Officer  Training  Corps 
(ROTC),  Air  Force  Officer  Orientation  Course,  Health  Professions  Officer  Indoctrination  Course, 
and  the  Military  Indoctrination  for  Medical  Service  Officers  Course. 


Survey  Development 

The  data  collection  instruments  for  these  surveys  were  USAF  Job  Inventory  (JI)  AFPT  90- 
PME-962,  dated  November  1992.  The  list  of  tasks  and  curriculum  topics  used  in  the  1984  PME 
surveys  was  used  as  the  base  for  the  current  surveys.  A  brief  description  of  each  survey  follows. 

LMC  Survey:  The  current  LMC  Survey  is  essentially  the  same  as  the  1984  survey.  After  a 
review  by  representatives  of  the  commissioning  sources,  the  task  list  was  changed  to  correct 
terminology,  such  as  performance  report  titles.  This  inventory  covers  LMC  tasks.  The  inventory 
is  divided  into  three  parts:  a  Biographical  and  Background  Information  section,  a  Duty-Task  List 
section,  and  a  final  estimate  of  work  time  for  the  tasks  performed.  There  are  347  tasks  separated 
into  14  areas  such  as  communicating,  counseling,  organizing,  and  directing.  Officers  completing 
the  survey  first  check  the  tasks  they  perform,  then  rate  each  task  on  a  1-9  Time  Spent  Scale. 

Curriculum  Topics  Survey:  In  1984,  separate  Curriculum  Topics  Surveys  were  used  to 
collect  ratings  for  need-in-job  and  need-in-career.  Little  difference  was  found  between  the  two 
ratings.  Since  the  current  sample  is  basically  company  grade  officers,  it  was  decided  to  use  need- 
in-job  rather  than  need-in-career.  After  a  review  of  the  previous  inventory  by  representatives  of 
the  commissioning  sources,  9  tasks  were  added,  22  tasks  deleted,  and  6  tasks  were  modified. 
Officers  completing  the  survey  rate  the  extent  to  which  knowledge  o^  or  skill  in,  each  topic  is 
needed  in  their  present  job.  The  ratings  are  based  on  a  scale  fi'om  extremely  low  topics  need  to  an 
extremely  high  topics  need  (1-9).  Also,  officers  completed  the  same  biographical  and  background 
section  included  in  the  LMC  survey. 


Survey  Administration 

The  population  for  this  inventory  includes  line  officers  with  ranks  of  second  lieutenant,  first 
lieutenant,  or  captain,  and  non-line  officers  with  less  than  5  years  active  duty.  Surveys  were 
administered  to  all  Air  Force  components. 

For  active  duty  personnel,  random  samples  were  selected  by  rank  for  administration  of  the 
surveys.  A  total  of  2,682  booklets  were  administered  for  each  of  the  2  surveys  (LMC  and 
TOPICS).  These  included  company  grade  line  officers  and  nonline  officers  with  less  than  5  years 
active  duty. 

Survey  booklets  for  active  duty  personnel  were  administered  through  Personnel  flights. 
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Air  National  Guard  provided  a  list  of  eligible  personnel.  A  list  of  personnel  to  be 
adntinistered  the  booklets  and  a  letter  of  instruction  were  mailed  to  each  unit. 

A  list  of  eligible  reserve  personnel  was  provided  by  Reserve  Headquarters.  The  survey 
booklets  were  mailed  to  the  reserve  member's  home  address  along  with  an  Education  Emphasis 
booklet  to  be  completed  by  their  supervisor. 

Survey  booklets  were  administered  between  May  1993  and  October  1993. 

For  the  LMC  inventory,  each  individual  completed  the  background  information  section  and 
checked  each  task  performed  on  his  or  her  current  job.  After  checking  the  tasks  performed,  the 
incumbent  rated  each  task  on  a  9-point  scale  showing  relative  time  spent  on  that  task  compared  to 
other  tasks  in  the  list.  The  ratings  ranged  from  1  (very  small  amount  of  time  spent)  through  5 
(about  average  time  spent)  to  9  (a  very  large  amount  of  time). 

To  determine  the  relative  time  spent  for  each  task  checked  by  a  respondent,  all  of  an 
incumbent's  ratings  are  summed.  Each  task  rating  is  divided  by  the  total  task  ratings  and  then 
multiplied  by  100.  This  procedure  provides  a  basis  for  comparison  of  tasks  in  terms  of  percent 
members  performing  and  average  time  spent. 

The  LMC  tasks  listed  may  only  comprise  a  portion  of  the  total  number  of  tasks  performed  in 
most  Air  Force  jobs.  Members  perform  other  physical  or  technical  tasks  -  for  example,  flying, 
conducting  research,  administering  medical  care,  filling  out  forms  -  that  are  not  directly  related  to 
LMC  responsibilities.  For  this  survey,  respondents  were  also  asked  to  estimate  the  percentage  of 
their  total  job  time  that  is  spent  on  tasks  checked  in  this  inventory. 

The  Curriculum  Topics  inventory  lists  major  topics  covered  in  all  Air  Force  officer  PME 
programs.  Members  rated  each  topic  to  show  the  ^ent  to  which  knowledge  of  or  skill  in  each 
topic  is  necessary  to  perform  in  their  present  job.  If  no  need,  the  statement  was  left  blank.  If  the 
topic  or  skill  is  needed,  it  was  rated  on  a  9-point  scale  from  extremely  low  need  to  extremely  high 
need. 


Survey  Sample 

Members  of  the  Active  Duty  Air  Force,  Air  Force  Reserves,  and  Air  National  Guard 
participated  in  the  surveys.  Figure  1  provides  information  about  the  number  mailed  and  returned 
for  each  component.  The  return  rates  for  the  active  duty,  though  somewhat  low,  were  close  to 
the  return  rates  for  the  previous  study.  The  return  rates  for  the  reserve  and  guard  personnel  were 
both  low. 

Although  the  active  duty  return  rates  were  somewhat  low,  the  sample  is  fairly  evenly 
distributed  among  the  company  grade  officers  (See  Figure  2).  Table  1  shows  a  distribution  by 
functional  area  for  the  active  duty  personnel  assigned  at  the  time  the  surv^  was  mailed  compared 
with  the  percent  returned  for  the  Topics  and  LMC  booklets.  The  sample  percentages  are  very 
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Figure  1 

PME  SAMPLE 


Number  Mailed,  Number  in  Sample,  Percent  of  Mailed 


ACTIVE 

RESERVE 

GUARD 

TOTAL 

LMC 

Mailed 

2.6:« 

222 

544 

3,448 

Sample 

1.442 

44 

162 

1.652 

Percent 

54 

20 

30 

48 

LMC  ED  Emp 

Mailed 

314 

222 

185 

721 

Sample 

146 

19 

65 

233 

Percent 

46 

9 

35 

32 

TOPICS 

Mailed 

2,682 

222 

637 

3,541 

Sample 

1.546 

43 

192 

1,787 

Percent 

58 

19 

30 

50 

TOPICS  Emp 

Mailed 

293 

222 

224 

739 

Sample 

149 

18 

96 

265 

Percent 

51 

8 

43 

36 

Figure  2 

RANK  DISTRIBUTION:  TOPICS  SURVEY 


RANK  DISTRIBUTION:  LMC  SURVEY 
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TABLE  1 


DISTRIBUTION  OF  FUNCTIONAL  AREA  FOR  ASSIGNED  AND  ACTIVE  RESPONDENTS 


ACTIVE 

TOPICS 

LMC 

ASSIGNED 

SAMPLE 

SAMPLE 

(N=58,827) 

(N=l,546) 

(N=l,442) 

CHAPLAIN 

1% 

- 

• 

CIVIL  ENGINEERING 

2% 

3% 

2% 

COMMUNICATIONS-COMPUTER 

6% 

8% 

9% 

FINANCIAL 

1% 

1% 

1% 

INFORMATION  MANAGEMENT 

2% 

3% 

1% 

INTELLIGENCE 

3% 

4% 

3% 

LEGAL 

1% 

1% 

1% 

LOGISTICS 

9% 

10% 

10% 

MEDICAL 

15% 

15% 

15% 

OPERATIONS 

34% 

34% 

34% 

PERSONNEL  RESOURCES  MANAGEMENT 

2% 

3% 

3% 

PUBLIC  AFFAIRS 

1% 

- 

- 

SCIENTIFIC  AND  DEVELOPMENT  ENGINEERING 

10% 

10% 

12% 

SECURITY  POLICE 

1% 

2% 

2% 

SPECIAL  INVESTIGATORS 

1% 

- 

- 

WEATHER 

1% 

1% 

2% 

-  Indicates  less  than  1  percent 

NOTE;  Percentages  may  not  add  to  100  percent  due  to  rounding 
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close  for  the  percoit  members  assigned  and  the  percent  returned  by  functional  area  for  each  of  the 
samples.  This  indicates  the  sample  is  representative.  (Information  for  Guard  and  Reserve 
members  is  given  in  Appendix  A.) 


Task  Factor  Administration 

Selected  senior  personnel  were  asked  to  complete  a  booklet  for  educational  emphasis.  These 
data  are  processed  separately  from  the  JI  information.  Descriptions  for  the  task  &ctor  booklets  is 
given  below. 

LMC  Education  Emphasis:  Using  an  inventory  with  the  LMC  tasks,  senior  ofiBcers  in 
supervisory  positions  rate  each  task  they  believe  requires  some  type  of  training  in  a 
conunissioning  program  for  officers  entering  their  utilization  field.  Ratings  are  based  on  a  1-  to 
9-point  scale  from  extremely  low  education  emphasis  (1)  to  extremely  high  education  emphasis 
(9).  Blank  indicates  no  structured  training  needed. 

In  the  1984  LMC  Education  Emphasis  Task  Factor  Booklet,  insufficient  agreement  was 
obtained  to  use  the  data.  Since  differences  were  primarily  found  among  AFSC  groups,  the 
instructions  for  the  current  booklet  were  modified.  Field  grade  officers  are  asked  to  rate  the  tasks 
for  training  in  a  commissioning  program  for  officers  entering  thdr  utilization  field. 

A  TD  Booklet  was  administered  in  1984.  It  was  dedded  since  this  survey  was  designed  for 
junior  officers,  TD  ratings  would  not  be  collected.  Normally,  the  tasks  rated  highest  in  task 
difficulty  are  related  to  more  senior  people. 

Curriculum  Topics  Education  Emphasis:  For  the  current  survey,  it  was  decided  to  collect 
Education  Emphasis  ratings  from  field  grade  officers  for  the  Curriculum  Topics  statements. 
Senior  supervisors  of  company  grade  officers  were  asked  to  rate  topics  which  should  be  covered 
in  commissioning  education  programs  for  first-assignment  officers  in  their  Duty  AFSC.  These 
knowledges  or  skills  were  rated  on  a  9-point  scale  from  Extremely  Low  Need  (1)  to  Extremely 
High  Need  (9).  If  no  need  was  rated,  response  was  left  blank. 

For  active  duty  members,  separate  random  samples  were  selected  for  administration  of  the 
Education  Emphasis  booklets  for  each  survey.  The  Education  Emphasis  booklets  were 
distributed  "To  the  Supervisor  of _ ." 


Survey  Data 

The  primary  focus  for  the  current  PME  surveys  (LMC  and  TOPICS)  is  to  provide 
information  to  examine  training  for  the  various  commissioning  programs.  The  LMC  inventory 
provides  background,  percent  members  performing  (PMP),  and  an  estimate  of  the  time  spent  on 
each  of  the  tasks.  The  TOPICS  inventory  provides  a  measure  of  education  emphasis  for  topics 
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selected  from  the  curriculum  of  the  various  commissioning  programs.  Background  information  is 
also  included  in  the  TOPICS  survey.  Survey  data  are  reported  for  each  inventory  separately. 
Data  are  presented  in  the  report  and  extracts  for  the  following  groups; 


Total  Sample 
Component  Groups 
Source  of  Commission 
Rank 

Aeronautical  Status 
Functional  Area 


LEADERSHIP,  MANAGEMENT,  AND  COMMUNICATION  SURVEY 


To  analyze  the  LMC  inventory,  percent  members  performing  tasks  and  relative  percent  time 
spent  on  tasks  were  computed.  These  data  provide  information  as  to  which  tasks  are  performed 
by  most  members  and  an  indication  of  job  emphasis  using  the  relative  percent  time  measure.  A 
brief  summary  of  the  background,  job  satis&ction,  and  task  performance  data  by  group  follows. 


Component 

General  background  data  for  the  total  sample,  active  duty,  reserves,  and  guard  are  displayed 
in  Table  2.  Active  duty  personnel  make  up  87  percent  of  the  total  sample,  the  reserves  3  percent, 
and  guard  members  10  percent.  As  shown,  almost  two-thirds  of  each  component  supervise. 
Rank  is  distributed  fairly  evenly  for  the  company  grade  active  duty  personnel.  Two-thirds  of  the 
reserve  persoimel  were  first  lieutenants.  Sbrty-five  percent  of  the  guard  personnel  were  captains. 
For  active  duty  personnel,  ROTC  represents  almost  half  of  the  sample.  OTS/OCS  and  the 
Academies  represent  20  percent  each,  and  13  percent  received  a  direct  commission.  Of  the  active 
duty  personnel,  27  percent  are  on  flying  status.  Twenty-one  percent  of  the  active  duty  members 
have  had  prior  service. 

Table  3  illustrates  job  satisfaction  for  the  component  groups.  Overall  job  interest  and  sense 
of  accomplishment  are  high.  Most  members  responding  show  fairly  to  very  well  for  perceived  use 
of  talents  or  training.  These  factors  are  slightly  higher  for  the  reserves  and  guard. 

Table  4  shows  relative  time  spent  in  each  of  the  duties.  This  time  is  a  summation  of  the  time 
spent  on  tasks  within  each  of  these  areas.  While  the  time  rating  is  not  an  exact  measure  of  time,  it 
does  show  job  emphasis  within  the  various  areas.  This  table  also  highlights  areas  which  are 
common  among  the  components  and  areas  which  differ.  The  largest  amount  of  time  spent  by  all 
components  is  in  the  area  of  communicating.  Tasks  within  the  areas  of  motivating,  trainirig,  and 
organizing  and  directing  help  make  up  about  another  third  of  their  time.  Areas  which  show  low 
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RELATIVE  PERCENT  TIME  SPENT  ON  DUTIES  BY  COMPONENT  GROUPS 
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time  spent  include  maintaining  discipline,  placement,  requesting  resources,  and  representing.  The 
percentages  of  time  spent  in  each  of  the  areas  by  the  different  component  groups  are  fairly  close 
At  the  bottom  of  this  table  the  average  number  of  tasks  performed  is  shown.  Those  on  active 
duty  average  84  tasks,  the  reserves  64  tasks,  and  the  guard  80  tasks.  Also  as  part  of  the  survey, 
members  were  asked  to  indicate  the  amount  of  time  they  spend  on  the  LMC  tasks.  The  percent 
who  indicated  at  least  half  of  their  job  time  was  spent  on  these  tasks  is  shown.  Close  to  50 
percent  of  each  component  indicated  they  spend  at  least  half  of  their  job  time  in  these  areas. 

Representative  tasks  for  the  total  sample  and  each  component  are  shown  in  Tables  5  through 
8.  These  tables  represent  the  most  commonly  performed  tasks.  Complete  listings  showing  the 
PMP  are  provided  in  the  extracts.  Tasks  performed  by  at  least  50  percent  of  the  active,  reserve, 
and  guard  personnel  are  summarized  below.  In  examining  the  responses,  there  were  no  tasks 
uniquely  performed  by  any  one  component. 


participate  as  a  member  of  conferences,  committee  meetings,  panels,  councils, 
or  ad  hoc  working  groups 
participate  in  unit  or  section  staff  meetings 

provide  oral  information,  directions,  or  advice  to  subordinates,  lateral  personnel, 
or  superiors 

read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports,  or 
messages 

read  professional  publications,  such  as  books  or  articles 
read  technical  reports  or  other  studies 

participate  in  or  attend  morale-building  activities,  such  as  social,  recreational,  or 
orientation  programs 

provide  individuals  with  information  positive  feedback 
take  actions  to  maintain  own  appearance  standards,  such  as  keeping  physically 
fit  or  getting  haircuts 

attend  scheduled  training  sessions  to  maintain  or  upgrade  job  proficiency  or 
knowledge 

attend  scheduled  training  sessions  to  meet  general  military  requirements,  such  as 
OPSEC  or  human  relations  trmning 

conduct  self-evaluation  to  determine  own  professional  strengths  or  weaknesses 

obtain  agreement  Ifrom  peers  on  tasks  to  be  done 

compile  and  organize  information  to  facilitate  own  decision  making 


Source  of  Commission 


Background  information  for  source  of  commission  groups  is  given  in  Table  9.  The  percent 
supervising  ranges  fi'om  58  percent  of  the  Academy  personnel  to  73  percent  of  the  direct 
commission  personnel.  Fifty-eight  percent  of  the  OTS/OCS  graduates  have  prior  service 
compared  to  24  percent  for  the  direct  sources  and  10  percent  for  ROTC  and  Academy  members. 
More  of  the  OTS/OCS  graduates  are  in  the  grade  of  captain.  Few  of  those  with  a  direct  source  of 
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TABLES 


REPRESENTATIVE  TASKS 
TOTAL  SAMPLE 
NUMBER  OF  MEMBERS:  1.652 


TASKS 


A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos, 
reports,  or  messages 

D 145  Take  acticHis  to  maintain  own  ^pearance  standards,  such  as  keeping 

physically  fit  or  getting  haircuts 

A76  Read  professional  publicadcxis,  such  as  books  or  articles 
A74  Read  directive  publications,  such  as  operating  instructions,  regulations, 
technical  orders,  or  checklists 

D139  Provide  individuals  with  informal  positive  feedback 
H195  Conduct  self-evaluation  to  determine  own  professicmal  strengths  or 
weaknesses 

A73  Provide  oral  information,  recommendations,  or  advice  to  superiors 
A72  Provide  oral  information,  directions,  or  advice  to  personnel  on  a  lateral 
level 

D136  Participate  in  or  attend  morale-building  activities,  such  as  social, 
recreational,  or  orientation  programs 

F159  Attend  scheduled  training  sessions  to  maintain  job  proficiency  or 
knowledge 

A7 1  Provide  oral  informatioii,  directions,  or  advice  to  subordinates 

L277  Compile  and  organize  information  to  fiu;ilitate  own  decisimi  making 
A62  Participate  in  unit  or  section  staff  meetings 

D 120  Acknowledge,  in  group  situations,  accomplishments  or  performance  of 
individuals  or  groups 

A58  Participate  as  a  member  of  confisrences,  onnmittee  meetings,  panels, 
councils,  or  ad  hoc  working  groups 
K266  Obtain  agreement  firom  peers  on  tasks  to  be  done 

K268  Obtain  agreement  fi-om  those  superior  in  rank  or  position  on  tasks  to  be 

done 

F160  Attend  scheduled  trainir^  sessions  to  meet  graieral  military  requirements, 
such  as  OPSEC  or  human  relatitnis  training 
H201  Evaluate  impact  of  own  personality  or  actions  on  others  in  duty  shuatioas 
D138  Provide  individuals  with  informal  n^ative  feedback 
F161  Attend  scheduled  training  sessions  to  upgrade  job  proficiency  or  learn 
new  skills 

A65  Prepare  or  deliver  informative  briefings 
A23  Dr^  or  write  formal  military  letters 

K267  Obtain  agreement  firmn  those  subordinate  in  rank  or  position  on  tasks  to 
be  done 

D 1 25  Establish  effective  woridng  relationships  with  personnel  from  outside 
organizations 

A77  Read  technical  reports  or  other  studies 


PERCENT 

MEMBERS 

PERFORMING 

80 

79 

77 

73 

72 

68 

68 

68 

63 

62 

62 

60 

60 

59 

59 

58 

58 

57 

57 

57 

56 

54 

54 

53 

53 

52 
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TABLE  6 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  MEMBERS 
NUMBER  OF  MEMBERS:  1,442 


TASKS 


A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports, 
or  messages 

D145  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping 
physically  fit  or  getting  haircuts 

A76  Read  professional  publications,  such  as  books  or  articles 
A74  Read  directive  publications,  such  as  operating  instrucdcms,  regulations, 
technical  orders,  or  checklists 

D 1 3  9  Provide  individuals  with  informal  positive  feedback 

A73  Provide  oral  information,  recommendations,  or  advice  to  superiors 
A72  Provide  oral  information,  directi<Mis,  or  advice  to  personnel  on  a  lateral  level 
HI 95  Conduct  self-evaluation  to  determine  own  professional  strengths  or 
weaknesses 

D 1 36  Participate  in  or  attend  morale-building  activities,  such  as  social, 
recreational,  or  orientation  programs 
A7 1  Provide  oral  information,  directioas,  or  advice  to  subordinates 
F159  Attend  scheduled  training  sessions  to  maintain  job  proficiency  or  knowledge 

L277  Compile  and  organize  information  to  Militate  own  decision  making 
D 120  Acknowledge,  in  group  situations,  accomplishments  or  performance  of 
individuals  or  groups 

A62  Participate  in  unit  or  section  staff  meetings 
A58  Participate  as  a  member  of  conferences,  committee  meetings,  panels, 
councils,  or  ad  hoc  woridrig  groups 
K266  Obtain  agreement  fir(Hn  peers  on  tasks  to  be  done 

K268  Obtain  agreement  from  those  superior  in  rank  or  posiu:>n  o.n  tasks  to  be 

done 

H20 1  Evaluate  impact  of  own  personality  or  actions  on  others  in  duty  situations 

D 1 3  8  Provide  individuals  with  informal  negative  feedback 

F 1 60  Attend  scheduled  training  sessions  to  meet  general  military  requirements, 
such  as  OPSEC  or  human  relations  training 
F 1 6 1  Attend  scheduled  training  sessions  to  upgrade  job  proficiency  or  learn  new 

skills 

A23  Draft  or  write  formal  military  letters 

D 1 25  Establish  effective  working  relationships  with  personnel  from  outside 
organizations 

A65  Prepare  or  deliver  informative  briefings 

K267  Obtain  agreement  firom  those  subordinate  in  rank  or  position  on  tasks  to  be 
done 

A77  Read  technical  rqrorts  or  other  studies 


PERCENT 

MEMBERS 

PERFORMING 

81 

79 

76 

73 

73 

69 

69 

69 

64 

62 

62 

62 

60 

60 

59 

59 

59 

58 

58 

56 

56 

54 

54 

54 

54 

52 
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TABLE? 


REPRESENTATIVE  TASKS 
ALL  RESERVE  MEMBERS 
NUMBER  OF  MEMBERS:  44 


TASKS 


D145  Take  actions  to  maintain  own  jyipearance  standards,  such  as  keeping 
physically  fit  or  getting  haircuts 

A76  Read  professional  publications,  such  as  books  or  articles 
A74  Read  directive  publications,  such  as  operating  instructions,  regulations, 
technical  orders,  or  checklists 

H 1 95  Conduct  self-evaluation  to  detennine  own  professional  strengths  or 
weaknesses 

A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos, 
reports,  or  messages 

D139  Provide  individuals  with  informal  positive  feedback 
A7 1  Provide  oral  information,  directirms,  or  advice  to  subordinates 

F159  Attend  scheduled  training  sessions  to  maintain  job  proficioicy  or 
knowledge 

\58  Participate  as  a  member  of  conferences,  committee  meetings,  panels, 
councils,  or  ad  hoc  working  groups 
K266  Obtain  agreement  firom  peers  on  tasks  to  be  done 
A57  Locate  appropriate  directive  publications,  such  as  regulation.?  or  manuals 
D 1 36  Participate  in  or  attend  morale-building  activities,  such  as  social, 
recreational,  or  orientation  programs 

H201  Evaluate  impact  of  own  personality  or  actions  cm  others  in  duty  situations 

A72  Provide  oral  information,  directions,  or  advice  to  personnel  on  a  lateral 
level 

F 1 60  Attend  scheduled  training  sessions  to  meet  general  military  requirements, 

such  as  OPSEC  or  human  relations  training 
A77  Read  technical  reports  or  other  studies 

F 1 6 1  Attend  scheduled  training  sessions  to  upgrade  job  proficiency  or  learn  new 

skills 

L277  CompUe  and  organize  information  to  fecilitate  own  decision  making 
A62  Participate  in  unit  or  section  staff  meetings 
A73  Provide  oral  information,  reccmimendations,  or  advice  to  superiors 
H206  Evaluate  or  respond  to  informal  suggestions,  recommendations,  or  ideas 
fiomodiers 

A55  Establish  or  maintain  job-related  ccmtacts  informally  or  at  social  or 
recreational  activities 

D 1 20  Acknowledge,  in  group  situations,  accomplishments  or  performance  of 
individuals  or  groups 

J24 1  Identify  tasks  necessary  to  accomplish  objectives  for  currmt  activities 
K268  Obtain  agreement  fi'om  those  superior  in  rank  or  positicm  on  tasks  to  be 
done 


PERCENT 

MEMBERS 

PERFORMING 


84 

75 

70 

66 

66 

66 

61 

57 

57 

57 

55 

55 

55 

55 

52 

52 

52 

52 

52 

50 

50 

50 

48 

48 

45 
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TABLES 


REPRESENTATIVE  TASKS 
ALL  GUARD  MEMBERS 
NUMBER  OF  MEMBERS:  162 


PERCENT 

MEMBERS 

TASKS  PERFORMING 


A76  Read  professional  publications,  such  as  books  or  articles  8 1 

A75  Read  incoming  or  ongoing  correspondence,  such  as  letters,  memos,  77 

reports,  or  messages 

D 145  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping  76 

physically  iSt  or  getting  haircuts 

A74  Read  directive  publications,  such  as  operating  instructions,  regulations,  73 

technical  orders,  or  checklists 

D139  Provide  individuals  with  informal  positive  feedback  68 

F159  Attend  scheduled  training  sessions  to  maintainjob  proficiency  or  67 

knowledge 

F160  Attend  scheduled  training  sessions  to  meet  goieral  military  requironents,  65 

such  as  OPSEC  or  human  relations  training 

A62  Participate  in  unit  or  section  staff  meetings  6 1 

A71  Provide  oral  information,  directions,  or  advice  to  subordinates  61 

H 1 95  Conduct  self-evaluation  to  determine  own  professional  strengths  or  60 

weaknesses 

A73  Provide  oral  information,  recommendations,  or  advice  to  superiors  60 

A72  Provide  oral  information,  directions,  or  advice  to  perscnmel  on  a  lateral  59 

level 

D 120  Acknowledge,  in  group  situations,  accomplishments  or  performance  of  59 

individuals  or  groups 

F161  Attend  scheduled  training  sessicms  to  upgracfe  job  proficiency  or  leam  new  56 

skills 

A65  Prepare  or  deliver  informative  briefings  56 

L277  Compile  and  organize  informaticMi  to  facilitate  own  decision  making  53 

A58  Participate  as  a  member  of  conferences,  committee  meetmgs,  panels,  53 

councils,  or  ad  Iiuc  working  groups 

A77  Read  technical  reports  or  other  studies  52 

E151  Listen  to  or  act  as  sounding  board  for  unsolicited  ideas  firom  subordinates  52 

D 136  Participate  in  or  attend  morale-building  activities,  such  as  social,  52 

rec  .  nonal,  or  orientation  programs 

A23  Draft  or  write  formal  military  letters  52 

K268  Obtain  agreement  fiom  those  superior  in  rank  or  position  on  tasks  to  be  51 

dcme 

K269  Persuade  peers  to  accomplish  tasks  5 1 

K270  Persuade  those  subordin^  in  rank  or  positicm  to  accomplish  tasks  5 1 

K266  Obtain  agreement  from  peers  on  tasks  to  be  done  50 

A57  Locate  appropriate  dire^ve  publicaticms,  sudi  as  relations  or  manuals  49 

H201  Evaluate  impact  of  own  personality  or  actions  on  otbsrs  in  duty  situations  49 
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conunission  are  rated,  while  half  of  the  Academy  personnel  hold  an  aeronautical  rating. 
Approximately  a  fourth  of  the  OTS/OCS  and  ROTC  members  are  rated.  Table  10  shows  the 
percent  in  each  functional  area.  As  would  be  expected,  most  of  those  with  a  direct  commission 
are  working  in  the  medical  area. 

Table  11  presents  job  satisfaction  factors  for  the  source  of  commission  group.  High 
percentages  of  all  sources  find  their  job  interesting  and  have  a  positive  sense  of  accomplishment. 
Most  see  their  talents  and  training  used  fairly  to  very  well. 

The  relative  percent  time  spent  on  duties  by  source  of  commission  for  active  duty  groups  is 
shown  in  Table  12.  Personnel  fi'om  all  sources  spend  close  to  30  percent  of  their  time  on 
communication  tasks.  The  areas  of  motivating,  organizing  and  directing,  and  training  are  their 
next  most  time-consunung  areas.  The  least  time-consuming  areas  include  maintaining  discipline, 
placement,  requesting  resources,  inspecting  and  investigating,  representing,  and  counseling.  The 
amount  of  time  spent  in  these  areas  is  fairly  close  regardless  of  source  of  commission.  The 
average  number  of  tasks  performed  ranges  fi'om  79  for  academy  graduates  to  98  for  OTS/OCS 
personnel.  Personnel  with  a  direct  source  of  commission  spend  less  time  on  the  LMC  tasks 
measured. 

A  comparison  of  percent  members  performing  tasks  among  the  various  sources  did  not  reveal 
any  unique  task.  Tables  13  through  16  show  representative  tasks  for  personnel  with  a  direct 
source  of  commission,  and  ROTC,  OTS/OCS,  and  Academy  graduates.  Representative  tasks  for 
the  various  courses  for  direct  commissions  are  provided  in  Appendix  B. 

Table  17  shows  leadership,  management,  and  communication  tasks  performed  by  SO  percent 
of  the  major  commissioning  sources.  According  to  Air  Education  and  Training  Command 
guidelines  (ATCR  52-22),  performance  of  a  task  by  50  percent  or  more  of  a  group  indicates  some 
type  of  formal  training  on  the  task  may  be  necessary.  Performance  of  a  task  by  30-49  percent  of  a 
group  indicates  the  task  might  be  considered  for  some  type  of  background  or  knowledge  training. 
These  percentages  are  normally  used  for  technical  training  decisions;  however,  they  can  be  used 
as  a  guideline  to  determine  which  leadership,  management,  and  communication  tasks  should  be 
considered  in  a  commissioning  course. 

Table  17  shows  that  58  tasks  were  performed  by  50  percent  or  more  of  any  one  source  listed. 
Of  the  58  tasks,  22  tasks  were  performed  by  at  least  50  percent  of  all  sources.  This  type  of 
information  can  be  helpful  if  designing  a  common  core  of  tasks  for  all  commissioning  programs. 
Differences  in  the  training  programs  can  also  be  highlighted.  As  would  be  expected,  most  of  the 
tasks  performed  by  high  percentages  of  all  sources  are  in  the  communicating  area.  The  next 
largest  number  of  tasks  is  within  the  motivating  area.  Tasks  performed  by  30  percent  or  more  of 
any  commissioning  source  are  given  in  Appendix  C.  Also,  this  same  information  is  provided  for 
direct  source  of  commission  groups  in  the  Appendix. 
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TABLE  10 


FUNCTIONAL  AREA  ASSIGNED  BY  ACTIVE  DUTY  SOURCE  OF  COMMISSION  GROUPS 
LEADERSHIP,  MANAGEMENT,  AND  COMMUNICATION  SURVEY 


DIRECT 

OTS/ 

OCS 

ROTC 

ACADEMY 

NUMBER  IN  GROUP 

193 

284 

663 

290 

PERCENT  OF  SAMPLE 

13% 

20% 

46% 

20% 

CHAPLAIN 

3% 

• 

- 

CIVIL  ENGINEERING 

- 

2% 

3% 

1% 

COMMUNICATIONS-COMPUTER 

- 

11% 

12% 

6% 

FINANCIAL 

- 

1% 

1% 

- 

INFORMATION  MANAGEMENT 

- 

6% 

3% 

- 

INTELLIGENCE 

- 

2% 

3% 

6% 

INTERNATIONAL  POLITICO-MILITARY 

- 

- 

- 

- 

AFFAIRS 

LEGAL 

2% 

- 

1% 

1% 

LOGISTICS 

- 

14% 

11% 

13% 

MEDICAL 

95% 

- 

3% 

2% 

OPERATIONS 

- 

40% 

40% 

38% 

PERSONNEL  RESOURCES  MANAGEMENT 

- 

3% 

3% 

2% 

PUBLIC  AFFAIRS 

- 

- 

- 

1% 

SCIENTinC  AND  DEVELOPMENT 

- 

11% 

13% 

18% 

ENGINEERING 

SECURTTY  POLICE 

- 

1% 

1% 

4% 

SPECIAL  INVESTIGATORS 

- 

- 

- 

- 

WEATHER 

- 

2% 

2% 

1% 

-  Indicates  less  than  1  percent 

NOTE:  Percentages  may  not  add  to  100  percent  due  to  rounding 
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JOB  SATISFACTION  INDICATORS  BY  SOURCE  OF  COMMISSION  FOR  ACTIVE  DUTY  GROUPS 
LEADERSHIP,  MANAGEMENT,  AND  COMMUNICATION  SURVEY 
(PERCENT  RESPONDING) 


O  —  ^  00 
^  fn 
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RELATIVE  PERCENT  TIME  SPENT  ON  DUTIES  BY  SOURCE  OF  COMMISSION  ACTIVE  DUTY  GROUPS 


NOTE;  Percentages  may  not  add  to  100  percent  due  to  rounding 


TABLE  13 


REPRESENTATIVE  TASKS 

ALL  ACTIVE  DUTY  DIRECT  SOURCE  OF  COMMISSION 
NUMBER  OF  MEMBERS:  193 


PERCENT 

MEMBERS 

TASKS  PERFORMING 


A76  Read  professicml  publications,  such  as  books  or  articles  93 

A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports,  8 1 

or  messages 

D145  Take  actions  to  maintain  own  j^rpearance  standards,  such  as  keeping  80 

physically  fit  or  getting  haircuts 

D139  Provide  individuals  with  informal  positive  feedback  80 

A62  Participate  in  unit  or  section  staff  meetings  7S 

H19S  Conduct  self-evaluaticHi  to  determine  own  professional  stiengdis  or  74 

weaknesses 

A71  Provide  oral  information,  directions,  or  advice  to  subordinates  73 

AS8  Participate  as  a  member  of  conferoices,  committee  meetii^,  panels,  72 

councils,  or  ad  hoc  working  groups 

F 1 58  Attend  educational  programs  or  professicmal  developmoit  courses  during  72 

duty  time 

A74  Read  directive  publicafirms,  such  as  operating  instructions,  r^laticms,  68 

technical  orders,  or  checklists 

F 1 59  Attend  scheduled  training  sessicms  to  maintain  job  proficiency  or  knowledge  67 

A73  Provide  oral  information,  recommoidations,  or  advice  to  superiors  67 

D 1 20  Acknowledge,  in  group  situatic«is,  accomplisfamoits  or  performance  of  65 

individuals  or  groups 

A72  Provide  oral  information,  directions,  or  advice  to  personnel  on  a  lateral  level  63 

D136  Participate  in  or  attoid  morale-building  activities,  sudi  as  social,  62 

recreatirmal,  or  orientaticm  programs 

D138  Provide  individuals  with  informal  negative  feedback  61 

E151  Listen  to  or  act  as  sounding  board  for  unsoUcited  ideas  fimn  subordinates  60 

K267  Obtain  agreement  fiom  tiiose  subordinate  in  rank  or  positi(»  on  tasks  to  be  60 

done 

L277  Conqrile  and  organize  information  to  jfecilitate  own  decision  making  59 

H201  Evaluate  impact  of  own  perscmality  or  actions  on  others  in  duty  situations  59 

F161  Attoid  scheduled  training  sessions  to  upgrade  job  proficiency  or  learn  new  56 

skills 

N341  Participate  in  professitHial  conferences  or  conventions  56 

K268  Obtain  agreement  firom  tiiose  superior  in  rank  or  positicm  (m  tasks  to  be  done  55 

K270  Persuade  those  subordinate  in  rmk  or  position  to  accompli^  tasks  55 

K265  Monitor,  observe,  or  check  (» those  subOTdinate  in  rank  or  posititm  in  55 

accomplishment  of  tasks 
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TABLE  14 


REPRESENTATIVE  TASKS 

ALL  ACTIVE  DUTY  COMMISSIONED  THROUGH  OTS  OR  OCS 
NUMBER  OF  MEMBERS;  284 


PERCENT 

MEMBERS 

TASKS  PERFORMING 


A75  Read  incoming  or  outgoing  corresp<xidence,  such  as  letters,  memos,  reports,  87 

or  messages 

D145  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping  83 

physically  fit  or  gettii^  haircuts 

A76  Read  professional  publicati<Mis,  such  as  books  or  articles  8 1 

A74  Read  directive  publications,  such  as  operating  instructions,  regulaticms,  77 

technical  orders,  or  checklists 

H 1 95  Conduct  self-evaluation  to  determine  own  professional  strengths  or  76 

weaknesses 

A72  Provide  oral  information,  directicms,  or  advice  to  pers(»mel  on  a  lateral  level  76 

D139  Provide  individuals  with  informal  positive  feedback  75 

A73  Provide  oral  information,  recommendations,  or  advice  to  superiors  73 

L277  Compile  and  oiganize  information  to  fiicilhate  own  decision  making  72 

D136  Participate  in  or  attend  morale-building  activiti^,  such  as  social,  68 

recreational,  or  orientation  programs 

A7  Coordinate  communications,  such  as  correspondence  or  studies,  wifii  other  66 

individuals,  sections,  or  organizations 

A23  Draft  or  write  formal  military  letters  66 

K266  Obtain  agreement  from  peers  cm  tasks  to  be  done  66 

K268  Obtain  agreement  fi’om  those  superior  in  rank  or  position  on  tasks  to  be  done  65 

A58  Participate  as  a  member  of  conferraces,  committee  meetings,  panels,  65 

councils,  or  ad  hoc  working  groups 

A62  Participate  in  unit  or  section  staff  meetings  65 

A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates  65 

D138  Provide  imlividuals  with  informal  n^ative  feedback  64 

H201  Evaluate  impact  of  own  personality  or  actions  on  others  in  duty  situations  63 

D120  Acknowledge,  in  group  situations,  accomplishmoits  or  performance  of  63 

individuals  or  groups 

F160  Attend  scheduled  training  sessions  to  meet  goieral  militaty  requiranents,  62 

such  as  OPSEC  or  human  relaticms  training 

D 1 25  Establish  effective  working  relationships  wifii  personnel  from  cmtside  62 

organizations 

K267  Obtain  agreement  fi’crni  those  subordinate  in  rank  or  position  on  tasks  to  be  62 

d<me 

F159  Attend  scheduled  training  sessions  to  maintain  job  proficiency  or  knowledge  60 

A77  Read  technical  reports  or  otiher  studies  58 

A57  Locate  apprc^iiate  directive  publications,  such  as  relaticms  or  manuals  58 
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TABLE  15 


REPRESENTATIVE  TASKS 

ALL  ACTIVE  DUTY  COMMISSIONED  THROUGH  ROTC 
NUMBER  OF  MEMBERS;  663 


TASKS 


A7S  Read  inc<Mnmg  or  outgoing  correspondence,  such  as  letters,  memos,  reports, 
or  messages 

D 145  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping 
physically  fit  or  getting  haircuts 

A74  Read  directive  publications,  such  as  operating  instructions,  relations, 
technical  orders,  or  cheddists 

A76  Read  professic»al  publications,  such  as  books  or  articles 
D139  Provide  individuals  with  informal  positive  feedback 
A72  Provide  oral  information,  directions,  or  advice  to  personnel  cm  a  lateral  level 
A73  Provide  oral  information,  recommendaticms,  or  advice  to  superiors 
H 1 95  Conduct  self-evaluation  to  determine  own  professional  stroigths  or 
weaknesses 

D 1 36  Participate  in  or  attend  morale-building  activities,  such  as  social, 
recreational,  or  orientaticm  programs 

F159  Attend  scheduled  training  sessions  to  maintain  job  proficiency  or  knowledge 
L277  Compile  and  organize  information  to  fecilitate  own  decisicm  making 
A23  Draft  or  write  formal  military  letters 
A71  Provide  oral  information,  directicms,  or  advice  to  subordinates 
K266  Obtain  agreement  fixrm  peers  on  tasks  to  be  done 
F161  Attend  scheduled  training  sessions  to  upgrade  job  proficioicy  or  leam  new 
skills 

D 120  Acknowledge,  in  group  situations,  accomplishments  or  performance  of 
individuals  or  groups 

H201  Evaluate  impact  of  own  perstmality  or  actions  on  others  in  duty  situations 
K268  Obtain  agreement  fixrrn  those  superior  in  rank  or  position  oa  tasks  to  be  dcme 
A58  Participate  as  a  member  of  conferences,  ctmunittee  meetings,  panels, 
councils,  or  ad  hoc  working  groups 

F160  Attoid  scheduled  training  sessions  to  meet  general  military  requiremoits, 
such  as  OPSEC  or  human  relations  training 
A62  Participate  in  unit  or  section  staff  meetings 
D138  Provide  individuals  with  informal  n^adve  feedback 
A65  Prepare  or  deliver  informative  briefings 

D 1 25  Establish  efiective  working  relationships  with  personnel  finom  outsicfe 
organizations 

A77  Read  tedmical  rq)orts  or  other  studies 
A30  Draft  or  write  Memoranda  for  Records  (MFRs) 

K267  Obtain  agreonent  firom  those  subordinate  in  rank  or  position  on  tasks  to  be 
(kme 


PERCENT 

MEMBERS 

PERFORMING 

79 

79 

75 

72 

71 

70 

69 

67 

64 

62 

60 

59 

59 

59 

58 

58 

57 

57 

57 

56 

56 

56 

55 

54 

52 

52 

51 
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TABLE  16 


REPRESENTATIVE  TASKS 

ALL  ACTIVE  DUTY  COMMISSIONED  THROUGH  SERVICE  ACADEMIES 
NUMBER  OF  MEMBERS;  290 


PERCENT 

MEMBERS 

TASKS  PERFORMING 


D14S  Take  actions  to  maintain  own  2q)pearance  standards,  such  as  keeping  77 

physically  fit  or  getting  haircuts 

A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports,  76 

or  messages 

A76  Read  professional  pubUcations,  such  as  books  or  articles  7 1 

D139  Provide  individuals  with  informal  positive  feedbadc  71 

A74  Read  directive  pubUcations,  such  as  operating  instructions,  relations,  70 

technical  orders,  or  checkUsts 

A73  Provide  oral  information,  recommendations,  or  advice  to  superiors  68 

H19S  Conduct  self-evaluatirm  to  determine  own  professional  strengths  or  64 

weaknesses 

A72  Provide  oral  information,  directions,  or  advice  to  personnel  on  a  lateral  level  63 

F159  Attend  scheduled  training  sessicms  to  maintain  job  proficiency  or  knoudedge  61 

D136  Participate  in  or  attend  morale-druilding  activities,  such  as  social,  61 

recreational,  or  orientation  programs 

A71  Provide  oral  information,  directicms,  or  advice  to  subordinates  61 

K268  Obtain  agreement  fi'om  those  superior  in  rank  or  position  on  tasks  to  be  done  60 

A65  Prepare  or  deUver  informative  briefings  59 

L277  Compile  and  organize  information  to  &cilitate  own  decision  making  59 

D 120  Acknowledge,  in  group  situations,  accompUshments  or  performance  of  59 

individuals  or  groups 

D138  Provide  uidividuals  with  informal  n^ative  feedback  58 

K266  Obtain  agreement  fi’om  peers  on  tasks  to  be  dcxie  58 

H201  Evaluate  impact  of  own  personality  or  acticms  on  others  in  duty  situations  56 

A62  Participate  in  unit  or  section  staff  meetings  54 

F160  Attend  scheduled  training  sessitHis  to  meet  general  military  requirements,  54 

such  as  OPSEC  or  human  relatic«s  training 

N337  Host  or  escort  visitors  53 

A58  Participate  as  a  member  of  conferences,  committee  meetings,  panels,  53 

councils,  or  ad  hoc  woridng  groups 

F161  Attend  scheduled  training  sessions  to  upgrade  job  proficiency  or  learn  new  52 

skills 

D 125  Establish  effective  working  relationships  with  personnel  firran  outside  52 

organizations 

A77  Read  technical  reports  or  other  studies  5 1 

A70  frepare  or  develq)  graphics  or  visual  aids  49 

K267  Ob^in  agreonent  firran  those  subordinate  in  rank  or  position  on  tasks  to  be  49 

done 
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LMC  TASKS  PERFORMED  BY  50  PERCENT  OR  MORE  OF  ANY  ACTIVE  DUTY  COMMISSIONING  SOURCE 
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LMC  TASKS  PERFORMED  BY  50  PERCENT  OR  MORE  OF  ANY  ACTIVE  DUTY  COMMISSIONING  SOURCE 


LMC  TASKS  PERFORMED  BY  50  PERCENT  OR  MORE  OF  ANY  ACTIVE  DUTY  COMMISSIONING  SOURCE 
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Rank 


Table  18  shows  background  data  by  rank  for  active  duty  personnel.  As  shown,  the 
percentage  of  ofBcers  supervising  increases  from  53  percent  for  second  lieutenants  to  72  percrat 
and  70  percent  for  field  grade  ofBcers.  The  average  TAFMS  shown  is  lower  for  the  field  grade 
officers  since  they  represent  non-line  personnel  who  entered  the  service  at  a  higher  grade.  Of  the 
lieutenant  population,  slightly  over  half  entered  through  ROTC.  Academy  personnel  account  for 
about  a  fourth  of  the  population  with  OTS/OCS,  with  direct  commissions  accounting  for  the 
remaining  percentages.  Of  the  captains,  39  percent  entered  through  ROTC,  and  31  percent 
entered  through  OTS/OCS.  Most  of  the  majors  and  all  of  the  lieutenant  colonels  and  colonels 
received  direct  commissions.  Ninety  percent  of  the  second  lieutenants  are  nonrated  compared  to 
65  percent  of  the  first  lieutenants  and  captains.  Most  field  grade  officers  are  nonrated. 

Table  19  shows  job  satisfaction  by  rank.  OveraU  job  satisfaction  factors  are  high  for  job 
interest  and  sense  of  accomplishment.  Perceived  use  of  talents  and  training  increases  over  time. 

Relative  time  spent  in  each  of  the  duties  is  given  in  Table  20.  Time  spent  in  the  duties  is 
fairly  consistent  over  time.  The  pattern  is  also  consistent  with  component  and  source  of 
commission  groups.  Time  spent  on  communicating  tasks  increases  slightly  through  the  rank  of 
major.  Representative  tasks  are  given  in  Tables  21  through  25.  The  average  number  of  tasks 
gradually  increases  for  the  company  grade  officers.  There  is  a  difference  in  the  average  number  of 
tasks  performed  by  majors  (62)  and  lieutenant  colonel  and  colonel  personnel  (118).  The  time 
spent  on  LMC  tasks  is  close  for  the  company  grade  members  (45,  44,  and  48  percent),  but  it 
decreases  for  the  field  grade  officers.  Caution  should  be  used  in  evaluating  the  information  for  the 
field  grade  officers  since  the  number  included  in  the  sample  is  small.  Also,  the  field  grade  officers 
represent  non-line  personnel. 

Task  performance  was  compared  across  grades.  Minor  differences  were  found  through  the 
grade  of  major,  lieutenant  colonel,  and  colonel  performing  tasks  commensurate  with  their  rank. 
Examples  of  tasks  performed  by  these  senior  officers  include; 


direct,  control,  or  supervise  disaster  preparedness  or  mobilization  actions 
chair  or  lead  conferences,  committee  meetings,  panels,  councils,  or  ad  hoc 
working  groups 
prepare  or  deliver  lectures 

identify  tasks  necessaiy  to  accomplish  obj«:tives  for  future  or  long-term 
activities 

write  or  indorse  letters  or  memos  recognizing  accomplishments  or 
performance 

draft  or  write  minutes  of  meetings,  conferences,  or  workshops 

draft  or  write  officer  performance  reports  (OPRs)  or  suggested  endorsements 

set  or  adjust  goals  or  objectives  for  current  activities 
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SELECTED  BACKGROUND  DATA  BY  RANK  FOR  ACTIVE  DUTY  GROUPS 
LEADERSHIP,  MANAGEMENT,  AND  COMMUNICATION  SURVEY 
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PERCENT  COMPLETING  A  PME  COURSE  1%  1%  62%  21%  40%  26% 


JOB  SATISFACTION  INDICATORS  BY  RANK  FOR  ACTI'^  DUTY  GROUPS 
LEADERSHIP.  MANAGEMENT,  AND  COMMUNICATION  SURVEY 
(PERCENT  RESPONDING) 
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TABLE  21 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  SECOND  LIEUTENANTS 
NUMBER  OF  MEMBERS;  384 


TASKS 


D14S  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping 
physically  fit  or  getting  haircuts 

ATS  Read  incoming  or  outgoing  correspondence,  sudi  as  letters,  monos,  reports, 
or  messages 

A76  Read  professional  publications,  such  as  bodes  or  articles 
HI 95  Conduct  self-evaluation  to  determine  own  professiemal  stroigths  or 
weaknesses 

D136  Participate  in  or  attend  morale-building  activities,  such  as  social, 
recreational,  or  orientafioD  programs 

A74  Read  directive  publicaticms,  such  as  operating  instructions,  regulations, 
technical  orders,  or  checklists 

D139  Provide  individuals  with  informal  positive  feedbadc 
A73  Provide  oral  informatitm,  recommendations,  or  advice  to  superiors 
F1S9  Attend  scheduled  training  sessirms  to  maintain  jd>  profidenc^  or  knowlet^e 
A72  Provide  oral  information,  directicHis,  or  advice  to  perstmnel  cm  a  lateral  level 
F161  Attend  scheduled  training  sessiems  to  upgrade  job  proficiency  or  learn  new 
skills 

ASS  Participate  as  a  member  of  cmiferaices,  ctHnmittee  meetings,  panels, 
coimcils,  or  ad  hoc  workirig  groups 

L277  Compile  and  organize  infisrmatitm  to  facilitate  own  decisirm  making 
F160  Attend  scheduled  trainiiig  sessions  to  meet  general  military  requirements, 
such  as  OPSEC  or  human  relations  training 
K268  Obtain  agreement  fiom  those  superior  in  rank  or  position  on  tasks  to  be  dme 
H201  Evaluate  impact  of  own  perstmality  or  actions  on  odiers  in  duty  situations 
A62  Participate  in  unit  or  secti<m  staff  meetings 
K266  Obtain  agreement  from  peers  on  tasks  to  be  done 
D 1 20  Acknowledge,  in  group  situatiems,  accomplishments  or  perfr>rmance  of 
individuals  or  groups 

D 12S  Establish  effective  working  relationships  widi  perscmnel  fiom  outside 
or^uiizations 

F 1 S  8  Attend  educational  programs  or  professional  developmoit  courses  during 

duty  time 

A23  Draft  or  write  formal  military  letters 
A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates 
H206  Evaluate  or  respond  to  infermal  suggestions,  recommendations,  or  ideas 
frc»n  others 

ASS  Establish  or  n»ainfam  job-related  contacts  informally  or  at  social  or 
recreational  activities 


PERCENT 

MEMBERS 

PERFORMING 

84 

78 

71 

71 

69 

69 

65 

64 

63 

61 

60 

60 

60 

59 

59 

58 

56 

55 

55 

53 

53 

53 

52 

50 

49 
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TABLE  22 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  FIRST  LIEUTENANTS 
NUMBER  OF  MEMBERS;  495 


TASKS 


A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  rq)oits, 
messages 

A74  R  :ad  ouective  publicatitms,  such  as  operating  instructions,  regulations, 
techmcal  orders,  or  checkUsts 

D14S  Take  actitms  to  maintain  own  appearance  standards,  such  as  keeping 
physically  fit  or  getting  haircuts 

A76  Read  professional  publications,  such  as  bodes  or  articles 
D139  Provi^  individuals  with  informal  positive  feedback 
A72  Provide  oral  informatioo,  directions,  or  advice  to  personnel  (m  a  lateral  level 
A73  Provide  oral  information,  reemnmendations,  or  advice  to  superiors 
H195  Conduct  self-evaluation  to  determine  own  professional  strengths  or 
weaknesses 

F1S9  Attend  scheduled  training  sessiois  to  maintain  job  proficiency  or  knowledge 

A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates 
D 136  Participate  in  or  attend  morale-building  activities,  such  as  social, 
recreational,  or  orioitation  programs 
D138  Provide  individuals  with  infermal  n^adve  feerfeack 
D120  Acknowler^e,  in  group  situations,  accomplishmoits  or  performance  of 
individuals  or  groups 

K266  Obtain  agreonent  fiom  peers  cm  tasks  to  be  done 

L277  Compile  and  organize  iiiformaticm  to  fecilitate  own  decision  making 

A65  Prepare  or  deliver  informative  briefings 

F161  Att^  scheduled  training  sessions  to  upgrade  job  profidoicy  or  leam  new 
skills 

F160  Attend  scheduled  training  sessions  to  meet  goietal  military  requiremoits, 
such  as  OPSEC  or  human  relations  training 
A62  Participate  in  unit  or  section  staff  meetings 

H201  Evaluate  impact  of  own  perscmality  or  actions  on  others  in  duty  situatiems 
A77  Read  technical  rqrorts  or  other  studies 

K268  Obtain  agreement  firom  those  superior  in  rank  or  posttiem  (m  tasks  to  be  deme 

K267  Obtain  agreonent  from  diose  subendinate  in  rank  or  position  on  tasks  to  be 
(kme 

A58  Participate  as  a  member  of  ccmferences,  ccmunittee  meetings,  panels, 
councils,  or  ad  hoc  working  groups 

F1S8  Attoid  educaticmal  programs  or  professional  development  courses  during 
(faity  time 

A23  Draft  or  write  formal  military  letters 


PERCENT 

MEMBERS 

PERFORMING 

79 

76 

75 

74 

74 

68 

68 

66 

62 

62 

58 

58 

58 

57 

57 

57 

56 

55 

55 

55 

54 

53 

53 

52 

52 

52 
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TABLE  23 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  CAPTAINS 
NUMBER  OF  MEMBERS:  S24 


TASKS 


A7S  Read  incoming  or  outgoing  correspondmce,  sudi  as  letters,  memos,  reports, 
or  messages 

D14S  Take  actions  to  maintain  own  appearance  standards,  such  as  keq>ing 
physically  fit  or  getting  haircuts 

A76  Read  professirmal  publicadcxis,  sudi  as  bodes  or  articles 
DI39  Provi^  individuals  with  informal  positive  feedback 
A74  Read  directive  publications,  such  as  operating  instructions,  r^iati(»s, 
technical  orders,  or  checklists 

A72  Provide  oral  infonnation,  directiais,  or  advice  to  personnel  on  a  lateral  level 
A73  Provide  oral  infoimatieMi,  recommendations,  or  advice  to  superiors 
H195  Conduct  self-evaluati(m  to  determioe  own  professional  strengths  or 
weaknesses 

A7 1  Provide  oral  infoimation,  directions,  or  advice  to  subordinates 
L277  Compile  and  organize  infoimatimi  to  fecilitate  own  decision  making 
D136  Participate  in  or  attend  morale-building  activities,  such  as  social, 
recreational,  or  orientatirm  programs 

D120  Acknowledge,  in  group  situatiems,  accomplishmoits  or  perfermance  of 
individuals  or  groups 

A62  Participate  in  unit  or  sectiem  staff  meetings 

K268  Obtain  agreemoit  firom  those  superior  in  rank  or  positirm  oa  tasks  to  be  done 
D138  Provide  individuals  with  inform^  n^ative  feedback 
K266  Obtain  agreement  fiom  peers  on  tasks  to  be  done 
AS8  Participate  as  a  monber  of  conferences,  committee  meetings,  panels, 
councils,  or  ad  hoc  working  groups 

H201  Evaluate  inq}act  of  own  personality  or  actiems  on  others  in  duty  srtuatimis 

F159  Attend  scheduled  training  sessirms  to  maintain  job  proficiency  or  knowledge 
A65  Prepare  or  deliver  informative  briefings 

A7  Coordinate  ccxnmunicatirms,  sudi  as  correspondence  or  studies,  with  odier 
individuals,  sections,  or  organizations 

D125  Establish  effective  working  relationships  with  personnel  fixsn  outsirfe 
organizations 

A23  Draft  or  write  formal  military  letters 

K267  Obtain  agreement  fiom  those  subordinate  in  rank  or  position  on  tasks  to  be 
done 

F160  Attend  scheduled  training  sessions  to  meet  general  military  requiranents, 
sudi  as  OPSEC  or  human  relatirms  training 
ElSl  Listm  to  or  act  as  sounding  board  for  unsolicited  ideas  fiom  subordinates 


PERCENT 

MEMBERS 

PERFORMING 

85 

81 

81 

78 

76 

75 

74 

71 

69 

69 

67 

65 

65 

65 

65 

64 

64 

62 

61 

61 

60 

60 

59 

59 

57 

56 
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TABLE  24 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  MAJORS 
NUMBER  OF  MEMBERS;  29 


PERCENT 

MEMBERS 

tasks  performing 


A76  Read  professional  publications,  such  as  bodes  or  articles  93 

A62  Participate  in  unit  or  section  staff  meetings  83 

A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates  76 

D139  Provide  individuals  with  informal  positive  fixdback  72 

A72  Provide  oral  information,  directions,  or  advice  to  persormel  on  a  lateral  level  69 

D145  Take  actions  to  maintain  own  appearance  standards,  such  as  keqring  69 

physically  fit  or  gettir^  haircuts 

A58  Participate  as  a  member  of  conferences,  ceanmittee  meetings  panels,  69 

councils,  or  ad  hoc  working  groups, 

A7S  Read  incoming  or  outgoing  conesptmdeoce,  such  as  letters,  memos,  rqpoits,  66 

or  messages 

FI58  Attend  educaticmal  programs  or  profi^sirmal  devel(^)mait  courses  during  62 

duty  time 

A74  Read  directive  publications,  such  as  operating  instructions,  relations,  62 

tedinical  orders,  or  checklists 

A73  Provide  oral  information,  recrntunaidations,  or  advice  to  superiors  59 

F159  Attend  scheduled  training  sessions  to  maintain  job  proficioicy  or  knowledge  55 

H195  Ccmduct  self-evaluation  to  determine  own  professional  strengths  or  55 

weaknesses 

B90  Counsel  or  advise  military  persormel  cm  job  or  training  performance  55 

K270  Persuade.those  subordinate  in  rank  or  position  to  acermiplish  tasks  52 

K266  Obtain  agreement  fixrni  peers  on  tasks  to  be  done  52 

D138  Provide  individuals  with  informal  n^ative  feedback  52 

D120  Acknowledge,  in  group  situations,  accomplishments  or  performance  of  52 

individuals  or  groups 

H201  Evaluate  impact  of  own  personality  or  actions  on  others  in  duty  situations  48 

A77  Read  tedmical  reports  or  other  studies  48 

E15 1  Listen  to  or  act  as  sounding  board  for  imsolicited  ideas  from  subordinates  48 

K269  Persuade  peers  to  accomplish  tasks  48 

D136  Participate  in  or  attend  morale-buUding  activities,  such  as  social,  48 

recreational,  or  orientatiem  programs 

A34  Draft  or  write  ofScer  performance  rq>orts  (OPRs)  or  suggested  48 

endorsements 

L277  Conq)ile  and  organize  information  to  frmilrtate  own  decision  making  45 

N34 1  Participate  in  professional  conferences  or  convetrtirms  45 
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TABLE  25 


REPRESENTATIVE  TASKS 

ALL  ACTIVE  DUTY  LIEUTENANT  COLONELS  AND  COLONELS 
NUMBER  OF  MEMBERS:  10 


PERCENT 

MEMBERS 

TASKS  PERFORMING 


A76  Read  professicMial  publications,  such  as  books  or  articles  100 

A58  Participate  as  a  member  of  conferences,  committee  meetings,  panels,  100 

councils,  or  ad  hoc  working  groups 

A71  Provide  oral  informaticxi,  directions,  or  advice  to  subordinates  90 

A2  Chair  or  lead  conferences,  committee  meetit^,  paiiels,  councils,  or  ad  hoc  90 

working  groups 

F158  Attoid  educaticmal  programs  or  professional  development  courses  during  80 

duty  time 

A62  Participate  in  unit  or  sectiai  stafiP  meetings  80 

A72  Provide  oral  information,  directiais,  or  advice  to  pers(xmel  on  a  lateral  level  80 

H19S  Conduct  self-evaluation  to  determine  own  professional  stroigths  or  80 

weaknesses 

EIS 1  Listen  to  or  act  as  sounding  board  for  unsolicited  ideas  from  subordinates  80 

D139  Provide  individuals  widi  informal  positive  feedbadc  80 

F161  Attend  scheduled  trainirigsessicMis  to  upgrade  job  proficiency  or  leam  new  70 

skills 

D14S  Take  actions  to  maintain  own  ^pearance  standards,  such  as  keqring  70 

physically  fit  or  getting  haircuts 

A66  Prepare  or  deliver  lectures  70 

A73  Provide  oral  informatitni,  recommendations,  or  advice  to  superiors  70 

J228  Compile  or  formulate  alternative  mediods  or  procedures  to  be  used  in  current  70 

activiti^ 

D136  Participate  in  or  attend  morale-building  activities,  such  as  social,  70 

recreatitxial,  or  orioitatitm  programs 

A34  Draft  or  write  officer  performance  reports  (OPRs)  or  suggested  70 

endorsonents 

J247  Set  or  adjust  goals  or  objectives  for  current  activities  70 

A33  Draft  or  write  minutes  meetings,  conferences,  or  woricshc^s  70 

D120  Acknowledge,  in  group  situations,  acccHiqilishments  or  performance  of  70 

individuals  or  groups 

A7S  Read  manning  or  ongoing  correspondoice,  such  as  letters,  monos,  reports,  70 

or  messages 

D146  Write  or  indorse  letters  or  memos  recognizing  acomiplishments  or  70 

performance 

K266  Obtain  agieemortfirom  peers  on  tasks  to  be  done  70 

K267  Obtain  agreement  from  those  subordinate  in  rank  or  posititm  on  tasks  to  be  70 

(kme 

L283  Direct,  control,  or  supervise  disaster  preparedness  or  mobilizatkm  actions  70 
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Although  the  sample  is  small,  all  of  these  tasks  were  performed  by  at  least  7  of  the  10 
members. 


Aeronautical  Status 

Background  data  for  active  duty  personnel  by  aeronautical  rating  are  givoi  in  Table  26. 
Seventy-two  percent  of  the  respondents  are  nonrated,  compared  to  21  percmt  of  pilots,  5  po-cent 
of  navigators,  and  2  percent  of  aircrew  members.  Sixty-five  percent  of  the  nonrated  and  aircrew 
personnel  supervise.  Fifty-five  percent  of  the  pilots  are  in  supervisory  positions,  but  only  38 
percent  of  the  navigators  supervise.  The  rank  for  nonrated  personnel  is  fairiy  evenly  distributed 
among  the  company  grade  ofBcers.  Most  of  the  pilots  are  first  lieutenants  or  ct^tains.  The 
majority  of  the  navigators  are  captains,  as  are  the  aircrew  members.  Most  of  the  pilots  entered 
the  service  fi-om  the  academy  or  ROTC,  while  most  of  the  navigators  attended  ROTC  or 
OTS/OCS.  Half  of  the  aircrew  members  entered  through  ROTC. 

Table  27  shows  that  job  satisfiiction  fectors  are  slightly  higher  for  job  interest  and  sense  of 
accomplishment  than  use  of  training  and  talents.  Overall,  pilots  and  navigators  express  somewhat 
higher  job  satisfaction  factors  than  nonrated  respondents.  Responses  of  aircrew  members  are 
more  closely  aligned  with  responses  of  nonrated  pei^nnel. 

Table  28  shows  the  relative  percent  time  spent  on  duties  by  aeronautical  rating  groups. 
Again,  communicating  tasks  consume  the  most  time  r^ardless  of  rated  status.  The  one  apparent 
difference  is  for  time  spent  on  training  by  rated  groups.  Representative  tasks  for  these  groups  are 
presented  in  Tables  29  through  32.  Nonrated  personnel  perform  more  tasks  (92)  thsui  the 
nonrated  members  and  also  spend  more  time  on  IMC  tasks. 

In  examining  performance  of  individual  tasks,  little  difference  was  found  among  the 
aeronautical  rating  groups  and  those  nonrated.  The  only  tasks  performed  more  by  the  rated  group 
involved  continual  training  which  is  reflected  in  the  duty  time. 


Functional  Area 

The  largest  differences  in  survey  responses  occur  within  fiuictional  areas.  Background 
information  for  respondents  within  various  functional  areas  (based  on  response  to  question  in 
background  section  of  the  inventory)  is  given  in  Table  33.  The  numbers  in  some  of  the  groups  are 
small  so  caution  should  be  used  in  literal  use  of  these  data.  Percent  personnel  supervising  ranges 
fi'om  percentages  in  the  30s  for  engineers  and  finance  personnel  to  percentages  in  the  80s  for 
information  management,  chaplains,  logistics,  and  security  personnel.  Variations  also  occur  in 
average  service  time  (TAFMS)  and  time  in  their  utilization  field  (TIUF).  For  instance  TIUF 
varies  fi'om  14  months  for  legal  personnel  to  S8  for  security  personnel.  Military  service  time 
ranges  fi'om  a  high  of  84  months  for  chaplains  to  52  months  for  Intelligence  personnel.  More 
senior  persotmel  are  found  within  the  chaplain  and  legal  areas;  financial  managemoit,  public 
affairs,  and  information  management  represent  more  junior  grade  groups.  As  would  be  expected. 
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SELECTED  BACKGROUND  DATA  BY  AERONAUTICAL  RATING  GROUPS 
LEADERSHIP,  MANAGEMENT,  AND  COMMUNICATION  SURVEY 
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PERCENT  COMPLETING  A  PME  COURSE  23%  22%  44%  27% 
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RELATIVE  PERCENT  TIME  SPENT  ON  DUTIES  BY  ACTIVE  DUTY  AERONAUTICAL  RATING  GROUPS 


4> 

Q. 
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NOTE;  Percentages  may  not  add  to  100  percent  due  to  rounding 


TABLE  29 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  NON-RATED  MEMBERS 
NUMBER  OF  MEMBERS:  1.037 


TASKS 


A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports, 
or  messages 

D14S  Take  acticms  to  maintain  own  appearance  standards,  such  as  keeping 
physically  fit  or  gettmg  haircuts 

A76  Read  professional  publications,  such  as  books  or  articles 
D139  Provide  individuals  with  informal  positive  feedback 
H19S  Conduct  self-evaluation  to  determine  own  professional  strengths  or 
weaknesses 

A73  Provide  oral  information,  recommendations,  or  advice  to  superiors 
A74  Read  directive  publications,  such  as  curating  instructions,  relations, 
technical  orders,  or  checklists 

A72  Provide  oral  information,  directions,  or  advice  to  personnel  (m  a  lateral  level 
D136  Participate  in  or  attend  morale-building  activities,  such  as  social, 
recreational,  or  orientation  programs 

L277  Compile  and  organize  information  to  fiunlitate  own  decision  making 
A58  Participate  as  a  member  of  conferences,  committee  meetings,  panels, 
councils,  or  ad  hoc  working  groups 

A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates 
A62  Participate  in  unit  or  section  stafif  meetii^ 

H201  Evaluate  impact  of  own  personality  or  actions  on  others  in  duty  situaticms 

D120  Acknowledge,  in  group  situations,  accomplishments  or  performance  of 
individuals  or  groups 

K266  Obtain  agreement  fiom  peers  an  tasks  to  be  done 

K268  Obtain  agreement  fixxn  those  superior  in  rank  or  position  on  tasks  to  be  done 
D125  Establish  effective  workiiig  relationships  with  personnel  fi^ran  outside 
organizations 

A23  Draft  or  write  formal  militaiy  letters 

F 1 59  Attend  scheduled  training  sessions  to  maintain  job  proficiency  or  knowledge 

D 1 38  Provide  individuals  with  informal  n^ative  feedback 
F160  Attend  scheduled  training  sessions  to  meet  general  military  requironents, 
such  as  OPSEC  or  human  Telati<xis  training 
A7  Coordinate  communications,  such  as  correspcmdaice  or  studies,  with  odier 
individuals,  sections,  or  organizations 
A30  Draft  or  write  Memoranda  for  Records  (MFRs) 

K267  Obtain  agreement  firnn  those  subordinate  m  rank  or  position  on  tasks  to  be 
done 

H206  Evaluate  or  respcmd  to  informal  suggestions,  reccmunoidatimis,  or  ideas 
fix>m  otters 


PERCENT 

MEMBERS 

PERFORMING 

84 

83 

77 

75 

73 

72 

72 

71 

68 

67 

66 

65 

65 

63 

63 

62 

61 

60 

60 

60 

59 

59 

58 

58 

57 

56 
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TABLE  30 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  RATED  PILOT  MEMBERS 
NUMBER  OF  MEMBERS;  306 


TASKS 


A74  Read  directive  publicati(»s,  such  as  operating  instructions,  r^laticMis, 
technical  orders,  or  checklists 

A76  Read  professional  publications,  such  as  bodes  or  articles 
D 1 39  Provide  individuals  with  informal  positive  feedback 
D145  Take  actions  to  maintain  own  appearance  standards,  such  as  keq>ing 
physically  fit  or  getting  haircuts 

A75  Efead  incoming  or  outgoing  correspond^ce,  such  as  letters,  memos,  reports, 
or  messages 

F 159  Attend  scheduled  training  sessions  to  maintain  job  proficioicy  or  knowledge 

A72  Provide  oral  information,  directions,  or  advice  to  pers(»nel  on  a  lateral  level 

A73  Provide  oral  infomiation,  recommendatimis,  or  advice  to  superiors 
F161  Attend  scheduled  training  sessions  to  upgrade  job  proficiency  or  learn  new 

skills 

H 1 95  Conduct  self-evaluation  to  determine  own  professional  strengths  or 
weaknesses 

A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates 
A65  Prqrare  or  deliver  informative  briefings 
DBS  Provide  individuals  with  informal  n^adve  feedback 
D136  Participate  in  or  attend  morale-buildmg  activities,  sudi  as  social, 
recreational,  or  orioitation  programs 

K268  Obtain  agreement  fiom  those  superior  in  rank  or  position  cm  tasks  to  be  done 
D120  Acknowledge,  in  group  situatirms,  accon^rlishmoits  or  performance  of 
individuals  or  groups 

A77  Read  technical  reports  or  other  studies 

K266  Obtain  agreement  firom  peers  on  tasks  to  be  done 

A57  Locate  ^pre^riate  directive  publications,  such  as  relations  or  manuals 

K269  Persuade  peers  to  accomplish  tasks 

F160  Attoid  scteduled  training  sessiems  to  meet  goieral  military  requiremoits, 
such  as  OPSEC  or  human  relations  training 
L277  Compile  and  organize  informatitm  to  fecilitate  own  decision  making 
K270  Persuade  fiiose  subordinate  in  rank  or  position  to  accomplish  tasks 

N337  Host  or  escort  visitors 

H201  Evaluate  impact  of  own  personality  or  actiems  on  others  in  duty  situaticHis 

A62  Participate  in  unit  or  sectiem  staff  meetings 

K267  Obtain  agreement  fixnn  those  subordinate  in  rank  or  position  on  tasks  to  be 
deme 


PERCENT 

MEMBERS 

PERFORMING 

74 

73 

69 

68 

68 

67 

62 

59 

59 

58 

58 

58 

57 

54 

53 

53 

52 

50 

48 

47 

47 

47 

46 

45 

43 

43 

43 


45 


TABLE  31 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  RATED  NAVIGATOR  MEMBERS 
NUMBER  OF  MEMBERS;  68 


TASKS 


A74  Read  directive  publications,  such  as  operating  instnictions,  r^laticxis, 
technical  orders,  or  dbecklists 

A75  Read  incoming  or  ongoing  corresponctence,  sudi  as  letters,  memos,  reports, 
or  messages 

A76  Read  professional  publicatirms,  such  as  books  or  articles 
D 14S  Take  actions  to  maintain  own  appearance  standards,  such  as  keepii^ 
physically  fit  or  getting  haircuts 

A72  Provide  oral  information,  directions,  or  advice  to  personnel  on  a  lateral  level 
F1S9  Attend  scheduled  trainii^sessicMis  to  maintain  job  proficiency  or  knowledge 
F161  Attend  scheduled  training  sessions  to  upgrade  job  proficiency  or  leam  new 
skills 

H195  Conduct  self-evaluation  to  determine  own  profossicmal  strengdis  or 
weaknesses 

A73  Provide  oral  information,  recommendations,  or  advice  to  superiors 
K266  Obtain  agreement  from  peers  on  tasks  to  be  done 
A77  Read  technical  reports  or  other  studies 
A65  Prepare  or  deliver  informative  briefit^ 

K268  Obtain  agreemoit  from  those  superior  in  rank  or  position  on  tasks  to  be  done 
L277  C(»npile  and  organize  information  to  fiicilitate  own  decisitm  making 
F160  Attend  scheduled  trainir^  sessirms  to  meet  general  military  requirements, 
such  as  OPSEC  or  human  relaficms  training 
D139  Provide  individuak  with  infimnal  positive  feedback 
A57  Locate  appropriate  directive  publications,  such  as  relations  or  manuals 
K269  Persuade  peers  to  acctnnplish  tasks 
A62  Participate  in  urrit  or  sectitm  staff  meetings 

H201  Evaluate  impact  of  own  personality  or  actions  on  others  in  duty  situaticHis 
K267  Obtain  agreement  firom  foose  subordinate  in  rank  or  position  on  tasks  to  be 
done 

A71  Provide  oral  informatiai,  directions,  or  advice  to  subordinates 
L278  C(»npile  and  organize  information  to  fiicilitate  ifecision  making  of  others 
F158  Attei^  educaticHial  programs  or  professional  develc^ment  courses  during 
duty  time 

K270  Persuade  those  subordinate  in  rank  or  position  to  acconqilish  tasks 
N337  Host  or  escort  visitors 


PERCENT 

MEMBERS 

PERFORMING 

84 

84 

78 

74 

74 

72 

69 

65 

65 

63 

62 

62 

59 

57 

57 

57 

53 

53 

53 

51 

51 

47 

47 

46 

46 

46 


46 


TABLE  32 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  RATED  AIRCREW  MEMBERS 
NUMBER  OF  MEMBERS:  26 


TASKS 


D 145  Take  acti(»is  to  maintain  own  q}pearance  standards,  such  as  keeping 
physically  fit  or  getting  haircuts 

A74  Read  directive  publicaticms,  such  as  operating  instructicxDS,  regulaticms, 
technical  orders,  or  checklists 

D136  Participate  in  or  attend  morale-building  activities,  such  as  social, 
recreational,  or  orientation  programs 

ATS  Read  incoming  or  outgoing  corresptmdence,  such  as  letters,  memos,  reports, 
or  messages 

D139  Provide  individuals  with  infiirmal  positive  feedbadc 

A73  Provide  oral  information,  recwnmendations,  or  advice  to  superiors 

N337  Host  or  escort  visitors 

A76  Read  professional  publications,  such  as  bodes  or  articles 
D138  Provi^  individuals  with  informal  n^adve  feedback 
K266  Obtain  agreement  fi'om  peers  on  tasks  to  be  done 
E15 1  Listen  to  or  act  as  sounding  board  for  unsolicited  ideas  fi'om  subordinates 
F159  Attend  scheduled  trainiiig  sessions  to  maintain  job  proficiraicy  or  knowledge 

F160  Attend  scheduled  training  sessions  to  meet  gmeral  military  requironraits, 

such  as  OPSEC  or  human  relatiois  training 
F158  Attoid  educational  programs  or  professional  develq^ment  courses  during 
duty  time 

A77  Read  technical  reports  or  other  studies 
A65  Prq>are  or  deliver  informative  briefings 

J241  Identify  tasks  necessary  to  acconq)lish  objectives  for  current  activities 
D 128  Explain  or  persuade  persotmel  of  the  importance  of  the  mission 
F161  Attend  scheduled  training  sessions  to  upgrade  job  proficiency  or  learn  new 
skills 

H19S  Conduct  self-evaluation  to  determine  own  professitmal  stroigths  or 
weaknesses 

AS4  Elicit,  obtain,  or  draw  out  critical  information,  reemiunendations,  or  advice 
fiom  others 

A72  Provide  oral  information,  directitHis,  or  advice  to  f>ersoi]nel  on  a  lateral  level 
K267  Obtain  agreement  from  those  subordinate  in  rank  or  poshimi  on  tasks  to  be 
ckxie 

D12S  Establish  effective  woridng  relationships  with  personnel  fr(Hn  outside 
organizatiems 

A62  Participate  in  unit  or  seetkm  staff  meetings 

J233  Determine  the  ^propriate  individuals,  sectimis,  or  organizations  that  require 
coordinatiem  actiem 


PERCENT 

MEMBERS 

PERFORMING 

92 

81 

73 

69 

69 

69 

65 

65 

65 

62 

62 

58 

58 

58 

58 

58 

58 

58 

54 

54 

54 

54 

54 

54 

54 

54 
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PERCENT  COMPLETING  A  PME  COURSE  19%  25%  21%  33%  27%  24%  28%  24% 


most  of  the  chq)lains  and  medical  personnel  entered  the  s^ce  through  a  direct  commissioning 
program.  ROTC  is  the  largest  single  source  of  commissioning  (46  percent);  however,  largo* 
percentages  of  the  engineers,  communications-comptroUer,  finance,  resource,  and  weatho 
personnel  are  fi’om  ROTC. 

Table  34  shows  job  satisfaction  indicators  by  functional  area.  Most  members,  regardless  of 
fimctional  area,  find  their  job  interesting  and  have  a  positive  sense  of  accomplishment.  Perceived 
use  of  training  and  talents  varies.  Chaplains,  legal,  and  public  affairs  personnel  have  a  very 
positive  perceived  use  of  talents  and  training.  Persoimel  in  the  technical  areas,  other  than 
operations,  feel  their  talents  and  training  are  not  as  well  used. 

Differences  in  the  average  number  of  LMC  tasks  are  also  apparent.  The  average  number  of 
tasks  performed  and  percent  members  spending  at  least  SO  percent  of  their  job  time  on  these  tasks 
are  shown  at  the  bottom  of  Table  35.  Average  number  of  tasks  range  fi’om  65  for  operations 
personnel  to  a  high  of 228  for  public  affairs  respondents. 

Relative  percent  time  spent  by  respondents  in  each  functional  area  by  duty  are  given  in  Table 
35.  Although  there  are  some  variations  in  the  amount  of  time,  tasks  in  the  communicating  area 
occupy  the  largest  percentage  of  their  job  time.  One  of  the  most  obvious  differences  is  for  time 
personnel  in  operations  spend  on  training  tasks.  Further,  personnel  in  finance  spend  more  time  in 
the  area  of  controlling,  as  finance  personnel  spend  more  time  requesting  resources.  Chaplains, 
engineering,  communication-controUer,  and  scientific  and  engineering  personnel  spend  slightly 
more  time  in  the  planning  area. 

In  comparing  tasks  performed  by  members  of  the  various  functional  areas,  differences  in 
percent  members  performing  highlight  the  pardcular  area  assigned.  Some  of  the  task's  differ  .nces 
are  highlighted  below  by  area; 


Civil  Engineering: 

Draft  or  write  background  papers 

Establish  or  adjust  nulestones  or  suspenses  for  current  activities 
Identify  tasks  necessary  to  accomplish  objectives  for  current  activities 
Elicit,  obtain,  or  draw  out  critical  information,  recommendations,  or  advice 
from  others 

Provide  inputs  to  requests  for  contractual  services 
Prepare  requests  for  contractual  services 
Prepare  requests  for  facility  construction  or  modifications 
Recommend  approval  or  disapproval  of  requests  for  facility  construction  or 
modifications 

Evaluate  contractor  services  or  performance 

Provide  inputs  to  requests  for  facility  construction  or  modifications 
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RELATIVE  PERCENT  TIME  SPENT  ON  DUTIES  BY  ACTIVE  DUTY  FUNCTIONAL  AREA  GROUPS 
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::  Percentages  may  not  add  to  100  percent  due  to  rounding 
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1:  Percentages  may  not  add  to  100  percent  due  to  rounding 


Information  Management: 


Coordinate  administrative  or  disciplinary  actions  with  special  agencies,  such 
as  legal  or  personnel  agencies 
Determine  ^propriate  disciplinary  or  corrective  actions 
Compile  documentation  to  support  possible  administrative  or  disciplinary 
actions 

Monitor  performance  of  personnel  who  have  received  administrative  or 
disciplinary  actions 

Initiate  or  recommend  administrative  corrective  actions,  such  as  verbal 
reprimand,  control  roster,  of  UBF  actions 

Administer  supervisory-level  corrective  actions,  such  as  verbal  reprimands, 
to  military  persoimel 
Conduct  commander’s  call 

Administer  admin  corrective  actions,  such  as  control  roster  or  unfavorable 
information  file  (UIF)  actions 
Administer  nonjudicial  punishment,  such  as  Article  15 
Initiate  administrative  discharge  actions  under  AFR  39-10,  39-12,  or  36-3 

Intelligence: 

Control,  process,  or  destroy  classified  material 

Review,  edit,  approve,  or  disapprove  oral  presentations,  such  as  speeches  or 
briefings 

Legal: 

Review  administrative  discharge  actions  under  AFR  39-10,  39-12,  36-2,  or 
36-3 

Respond  to  draft  replies  to  ofihcial  high  level  inquiries,  such  as  congressional 
or  Presidential  inquiries 

Participate  on  disciplinary  boards,  such  as  courts-martial  boards 
Participate  as  a  member  of  personnel  actions  boards,  such  as  selection, 
classification,  or  discharge  boards 

Logistics: 

Determine  positions  to  be  deleted  or  adjusted  due  to  mandatory  reductions 
or  changes 

Inspect  current  unit  activities  or  procedures  to  determine  mission 
effectiveness 
Monitor  use  of  funds 

Assign  or  reassign  persormel  to  work  sections,  crews,  or  special  duties 
Monitor  manning  status 
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Personnel  Resources  Management: 

Conduct  investigations  in  response  to  congressional  or  Presidential 
inquiries 

Evaluate  or  make  recommendations  which  affect  civilian  grade 
authorizations 

Evaluate  or  make  recommendations  which  affect  military  grade 
authorizations 

Coordinate  military  manning  actions  with  personnel  agencies 
Analyze,  establish,  or  adjust  organizational  structures  of  sections,  units, 
or  organizations 

Scientific  and  Development: 

Write  technical  or  research  reports 

Draft  or  write  inputs  to  technical  orders  or  procedures 

Security: 

Lead  military  formations,  such  as  parades,  retreats,  or  inspections 

Develop  training  exercises 

Inspect  personnel 

Inspect  Acuities  or  equipment 

Direct,  control,  or  supervise  mobility  or  crisis  functions,  such  as  command 
jost  or  battle  staff  augmentation 
Evaluate  effectiveness  of  training  programs 
Coordinate  with  or  refer  personnel  to  other  agencies  to  help  resolve 
subordinate's  problems 
Determine  training  requirements  for  units 

Draft  or  write  reports  of  investigations;  for  ^cample,  investigations  of 
safety,  security,  or  other  incidents 


Most  of  these  tasks  represent  specific  functions  within  their  area  of  responsibility. 
Representative  tasks  by  functional  area  are  presented  in  Appendix  B. 


Leadership.  Management,  and  Communication  Education  Emphasis 

A  total  of 233  Education  Emphasis  booklets  were  completed  by  members  of  the  active  duty, 
reserve,  and  guard  components.  Using  the  same  task  inventory,  senior  ofBcers  rated  each  tasks 
on  a  1-9  scale,  with  blamk  indicating  no  structured  training  needed.  Tasks  were  rated  to  show 
education  need  in  a  commissioning  program. 
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Statistics  were  computed  to  determine  agreement  among  all  of  the  raters.  The  interrater 
reliability  (as  assessed  through  components  of  variance  of  standard  group  means)  for  the  total 
sample  did  not  show  sufBcient  agreement  among  the  raters.  In  an  eifort  to  obtain  sufScient 
agreement,  ratings  were  then  computed  by  component.  Of  the  raters,  146  were  active  duty,  19 
were  reserves,  and  65  were  guard  members.  Sufficient  agreement  was  not  obtained  for  any  of  the 
component  groups.  Statistics  were  also  run  by  major  commissioning  sources  (Direct,  OTS/OCS, 
ROTC,  and  Academies).  Again,  there  was  not  enough  agreement  among  the  raters. 

Because  of  lack  of  agreement  among  raters  about  which  LMC  tasks  are  important  for  the 
commissioning  programs,  the  Education  Emphasis  data  are  not  presented  in  this  report.  The 
education  emphasis  ratings  in  the  previous  study  did  not  meet  the  criteria  for  agreement. 


TOPICS  SURVEY 


The  LMC  survey  collected  task  performance  data  which  are  reported  in  terms  of  PMP  and 
relative  time  spent.  The  Topics  Survey  covers  curriculum  topics  from  the  various  PME  courses. 
Members  responding  to  the  survey  were  asked  to  rate  each  topic  to  show  the  extent  to  which 
knowledge  of  or  skill  in  each  topic  is  necessary  to  perform  their  job.  Average  ratings  were 
computed  for  each  topic. 

Survey  data  are  presented  in  the  report  and  extracts  for  the  same  groups  as  the  LMC  survey. 
These  are:  Total  Sample,  Component  Groups,  Source  of  Commission,  Rank,  Aeronautical  Status, 
and  Functional  Area.  Background  data  are  reported  for  each  of  these  groups. 

To  analyze  the  Topics  Survey,  topic  emphasis  ratings  were  computed  for  each  topic  and  then 
computed  for  the  various  groups.  This  provides  a  mean  rating  for  each  topic,  which  may  be  rank 
ordered  from  high,  indicating  a  strong  need  for  education  emphasis,  to  low,  indicating  little  need 
for  emphasis  in  a  commissioning  program. 

Background  information,  job  satisfaction  information,  and  Education  Emphasis  data  are 
presented  below  for  each  of  the  major  groups. 


Component 

Selected  background  data  for  the  total  sample,  active  duty,  reserves,  and  guard  are  given  in 
Table  36.  Active  duty  personnel  make  up  87  percent  of  the  total  sample  for  the  Topics  Survey, 
Reserves  7  percent,  and  Guard  members  1 1  percent  of  the  sample.  The  percentage  of  active  duty 
respondents  is  the  same  for  the  LMC  and  Topics  surveys.  The  percent  supervising  varies  from  a 
little  over  half  of  the  Reserves  to  60  percent  of  the  active  to  76  percent  of  the  Guard  personnel. 
As  with  the  LMC  survey,  the  active  duty  rank  range  is  fairly  evenly  distributed.  More  of  the 
Reserves  were  first  lieutenants,  while  more  of  the  Guard  were  captains.  For  the  active  duty 
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TABLE  36 


SELECTED  BACKGROUND  DATA  BY  COMPONENT  GROUPS  TOPICS  SURVEY 


TOTAL 

TOTAL 

TOTAL 

TOTAL 

SAMPLE 

ACTIVE 

RESERVE 

GUARD 

NUMBER  IN  GROUP 

1,787 

1,546 

43 

192 

PERCENT  OF  SAMPLE 

100% 

87% 

2% 

11% 

PERCENT  SUPERVISING 

61% 

60% 

53% 

76% 

AVERAGE  TIME  IN  PRESENT  JOB 

19 

16 

28 

38 

(MONTHS) 

AVERAGE  TIUF  (MONTHS) 

42 

40 

38 

65 

AVERAGE  TAFMS  (MONTHS) 

72 

67 

85 

112 

PERCENT  PRIOR  SERVICE 

27% 

21% 

58% 

68% 

PRESENT  RANK  ffERCENT^ 

2NDLT 

26% 

28% 

19% 

11% 

ISTLT 

32% 

33% 

58% 

18% 

CAPT 

40% 

37% 

23% 

68% 

FIELD  GRADE 

3% 

3% 

0% 

1% 

COMMISSIONING  SOURCE  fPERCENTT 

ROTC 

40% 

44% 

14% 

11% 

OTS-OCS 

17% 

19% 

16% 

9% 

ACADEMIES 

19% 

22% 

0% 

2% 

DIRECT 

15% 

15% 

63% 

10% 

ANGAMS 

7% 

0% 

2% 

67% 

AERONAUTICAL  RATING  (PERCENTT 

NONRATED 

71% 

72% 

77% 

66% 

PILOT 

21% 

19% 

21% 

25% 

NAVIGATOR 

7% 

6% 

0% 

9% 

NONRATED  AIRCREW 

2% 

2% 

2% 

2% 

PERCENT  COMPLETING  A  PME  COURSE 

24% 

24% 

5% 

29% 
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personnel,  ROTC  is  again  the  largest  source  (44  percent),  while  the  Academies  represent  22 
percent,  OTS/OCS  19  percent,  and  Direct  Commission  15  percent.  Twenty-seven  percent  of  the 
active  duty  have  a  rated  status.  Twenty-one  percent  of  the  active  sample  have  had  prior  service. 

Table  37  illustrates  job  satisfaction  indicators  for  the  various  components.  Overall  job 
interest  and  sense  of  accomplishments  are  high.  Most  of  the  members  indicate  their  perceived  use 
of  talents  and  training  to  be  fairly  to  very  well. 

Tables  38  through  40  present  the  topics  rated  highest  in  educatiu..  ..upiiasis.  Table  41 
presents  the  tasks  ranked  in  the  top  SO  by  members  of  all  components.  The  numbers  shown  are 
the  rank  ordering.  For  instance,  Task  B48,  Time  management,  was  ranked  number  1  by  active 
duty,  number  2  by  guard,  and  number  8  by  the  reserves.  Although  there  are  some  variations 
among  the  ratings,  these  topics  also  represent  a  core  of  topics  rated  among  the  highest  by  all 
components.  Complete  listings  of  these  tasks  showing  Education  Emphasis  ratings  and  rank 
order  comparisons  are  given  in  the  extracts.  Thirty-eight  topics  are  shown  in  Table  41.  These 
represent  topics  which  were  included  in  the  top  SO  topics  rated  in  education  emphasis  across  all 
components.  Sixteen  of  these  topics  are  under  the  general  command  and  management  topics,  13 
under  communicative  skill  topics,  and  7  under  topics  on  the  military  profession,  environment,  and 
management.  In  the  LMC  survey,  topics  related  to  communication  were  one  of  the  highest  in 
time  spent.  This  is  also  reflected  in  the  emphasis  ratings  for  the  topics  survey. 


Source  of  Commission 

Table  42  gives  background  information  by  source  of  commission  groups.  Percent  members 
supervising  ranged  from  56  percent  of  the  Academy  graduates  to  67  percent  of  those  with  a  direct 
commission.  Personnel  entering  through  OTS  have  more  time  in  the  military  with  52  percent 
having  had  prior  service.  More  of  the  OTS  group  are  also  captains.  ROTC  and  Academy 
personnel  represent  a  more  junior  group  in  service  experience.  Over  half  of  the  Academy 
graduates  are  rated  with  45  percent  serving  as  pilots.  About  a  fourth  of  the  ROTC  and  OTS 
personnel  are  rated,  while  fewer  than  5  percent  of  the  direct  commission  persormel  were. 

Job  satisfaction  factors  are  presented  in  Table  43.  At  least  75  percent  of  each  source  of 
commissioning  group  have  a  positive  job  interest  and  sense  of  accomplishment.  The  majority 
perceive  their  use  of  talents  and  training  fairly  to  very  well. 

Tables  44  through  47  present  the  topics  rated  highest  in  education  emphasis  for  those  with  a 
direct  source  of  commission,  OTS/OCS,  ROTC,  and  the  Academy.  The  topic  Educational 
Emphasis  ratings  were  rank  ordered  for  each  source  of  commission  with  the  highest  rating 
assigned  a  1  through  363  for  the  lowest  rated  task.  Table  48  shows  the  rank  order  rating  for 
topics  rated  in  the  top  50  by  any  one  of  the  major  sources  of  commission.  Thirty-four  topics  were 
commonly  rated  as  being  important  for  educational  emphasis.  Tasks  rated  highest  across  aU 
sources  of  commission  include; 
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TABLE  37 


JOB  SATISFACTION  INDICATORS  BY  COMPONENT  GROUPS  TOPICS  SURVEY 

(PERCENT  RESPONDING) 


TOTAL 

TOTAL 

TOTAL 

TOTAL 

SAMPLE 

ACTIVE 

RESERVE 

GUARD 

NUMBER  IN  GROUP 

1,787 

1,546 

43 

192 

PERCENT  OF  SAMPLE 

100% 

87% 

2% 

11% 

EXPRESSED  JOB  INTEREST 

DULL 

7% 

8% 

0% 

2% 

SO-SO 

9% 

10% 

5% 

7% 

INTERESTING 

83% 

82% 

95% 

91% 

PERCEIVED  USE  OF  TALENTS 

NONE  TO  VERY  LITTLE 

14% 

15% 

7% 

9% 

FAIRLY  TO  VERY  WELL 

63% 

62% 

72% 

66% 

EXCELLENT  TO  PERFECT 

23% 

23% 

21% 

26% 

PERCEIVED  USE  OF  TRAINING 

NONE  TO  VERY  LITTLE 

18% 

19% 

9% 

13% 

FAIRLY  TO  VERY  WELL 

57% 

56% 

60% 

60% 

EXCELLENT  TO  PERFECT 

25% 

25% 

30% 

27% 

SENSE  OF  ACCOMPLISHMENT 

DISSATISFIED 

16% 

16% 

7% 

11% 

NEUTRAL 

4% 

5% 

2% 

2% 

SATISFIED 

80% 

79% 

91% 

87% 

CAREER  PLANS 

SEPARATE  WITHOUT  RETIREMENT 

5% 

6% 

7% 

3% 

BENEFITS 

PROBABLY  SEPARATE  BEFORE 

18% 

20% 

9% 

4% 

RETIREMENT 

PROBABLY  STAY  FOR  RETIREMENT 

30% 

32% 

19% 

14% 

RETIRE  WITH  FULL  BENEFITS 

46% 

42% 

65% 

79% 
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TABLE  38 


HIGHEST  TOPIC  EMPHASIS  RATINGS;  ALL  ACTIVE  DUTY  PERSONNEL  (N=l,186) 

TOPIC 

NUMBER  TOPIC  EMPHASIS 


B48  Time  management— how  to  manage  your  time  and  activities  to  insure  6.94 

effective/efScimt  acconq>lishnient.of  missicm 

A39  Effective  listaung-4iow  to  listen  actively  and  to  avoid  the  effects  of  6.84 

cmnmon  distractors 

A40  Techniques  of  logical  thinking  6.72 

B79  Time  management  techniques— how  to  accomplish  the  most  producticm  6.65 

possible  in  the  time  available 

B68  Delegaticm  techniques-how,  when,  and  what  to  del^ate  6.41 

C 1 14  Career  develqpnient-4mow  the  general  structure  and  career  progression  6.40 

patterns  common  to  most  Air  Force  career  fields,  including  fbe  Air 
Force  personnel  system  and  education  opportunities 
BS7  Interpersonal  communicaticHis  processes— bairiers  to  effective  6.35 

communication  and  how  to  overcome  them 

A29  Active  writing— making  it  dynamic,  direct,  simple,  and  clear  6.35 

C 1 1 3  Military  ofBcership— understanding  the  unique  combination  of  6.30 

responsibilities  and  values  required  of  officers  in  fire  professicm  of  arms 
and  the  service  of  their  country 

A41  Techniques  of  creative  thinking  6.28 

C 1 1 1  Military  professionalism,  status  and  directions— the  current  status  of  the  6.26 

military  profession  and  key  issues  which  may  affect  it  in  the  future 
B64  Human  relations— why  people  bdiave  as  they  do  in  work  situaticms  and  6.23 

how  to  effectively  handle  people  problems  whor  fiiey  arise 
A37  Coordination— process  to  insure  agreement  and/or  dissemination  of  6.22 

information  among  apprcqrriate  agencies 

Clio  Sexual  harassment-understand  that  se»ial  harassment  is  illegal  and  can  6.18 

have  severe  effect  on  morale  and  mission  accomplishment 
B61  Motivation  theory- human  &ctors  affecting  performance  6.16 

C108  Officer/NCO  relationships— know  the  proper  on-duty  and  off-duty  6.14 

relationships  for  officers  and  NCOs  to  insure  effective  mission 
accomplishment 

B49  Group  problem  solving— understand  the  positive  and  n^ative  aspects  of  6. 14 

group  problem  solving  and  know  situations  to  use  it  in 
B92  Problem-solving  techniques-^w  to  identify,  gather  data  for,  and  select  6.11 

apprc^riate  soluticHis  to,  various  problems 

A43  Using  Air  Force  Publications  6.07 

C 1 17  Military  entitlonents  and  boiefits— key  elements  of  the  Air  Force  pay,  6.06 

leave,  allowance,  and  benefits  systems  for  officer  and  enlisted  personnel 
A4  Formal  miUtary  letter  6.06 

NOTE.  Tbeaveragetopicsneedemphasisratingwas4.13,  with  a  standard  deviation  of  1.25.  Tasks  rated 
above  5.38  are  high  in  topics  need 
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TABLE  39 


fflGHEST  TOPIC  EMPHASIS  RATINGS:  ALL  RESERVE  PERSONNEL  (N=30) 

TOPIC 

NUMBER  TOPIC _  EMPHASIS 

A39  Effective  listoiing— how  to  listen  actively  and  to  avoid  the  effects  of  7.80 

ccMnmon  distractors 

A29  Active  writing— making  it  dynamic,  direct,  simple,  and  clear  7.77 

A40  Techniques  of  logical  thinking  7.73 

B62  Leadership  techniques— putting  theory  into  practice  7.67 

Cl  14  Career  development— know  the  general  structure  and  career  progression  7.57 

patterns  common  to  most  Air  Force  earner  fields,  including  the  Air 
Force  personnel  system  and  education  opportunities 
B79  Time  management  techniques— how  to  accQnq)lish  die  most  production  7.57 

possible  in  the  time  available 

B49  Group  problan  solving— understand  die  positive  and  n^adve  aspeUs  of  7.53 

group  problem  solving  and  know  situations  to  use  it  in 
B48  Time  management— how  to  manage  your  time  and  activities  to  insure  7.53 

effective/efBcient  acounplishment  of  mission 

A3 1  Editing  techniques-how  to  edit  written  communication  and  give  effective  7.50 

feedback 

B64  Human  relations— wiiy  pet^le  bdiave  as  they  do  in  work  situations  and  7.40 

how  to  effectively  handle  people  problems  wh»i  they  arise 
B75  Ethical  considerations  in  leadership— moral  jfectors  that  must  be  7.40 

considered  v^en  in  a  posttirm  of  leadership 

Cl  11  Military  professicmalism:  status  and  direcdcMis— the  current  status  of  the  7.40 

militaiy  profession  and  key  issues  i^ch  may  affect  it  in  the  future 
B63  Counseling-Principles  and  tediniques  for  establishing  a  successful  7.40 

counseling  climate  ^propriate  to  the  situation 

B59  Leadership  theory— alternative  theories  for  guiding,  motivating,  and  7.37 

directing  personnel  under  various  situational  conditions 
A38  Effective  reading-techniques  for  improving  readii^  speed  and  7.33 

comprehension 

Clio  Sexual  harassment— understand  that  sexual  harassment  is  ill^al  and  can  7.33 

have  severe  effect  on  morale  and  missim  accomplishment 
A41  Techniques  of  creative  thinking  7.33 

B68  Delegation  techniques-4iow,  wdien,  and  what  to  delegate  7.30 

B89  Introducing  change— understanding  and  overcoming  resistance  to  change  7.30 

B80  Group  dynamics— fiictors  affecting  the  operation  of  groups  and  how  to  7.27 

overcome  barriers  to  effective  group  performance 

B73  Total  Quality  Management  (TQM)-principles  and  evolution  of  quality  7.27 

movonent 


NOTE:  The  average  topics  need  emphasis  rating  was  5.12,  with  a  standard  deviation  of  1 .42.  Tasks  rated 
above  6.54  are  high  in  topics  need  emphasis 
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TABLE  40 


HIGHEST  TOPIC  EMPHASIS  RATINGS:  ALL  GUARD  PERSONNEL  (N=140) 

TOPIC 

NUMBER  TOPIC _  EMPHASIS 

A39  Effective  listening— how  to  listm  actively  and  to  avoid  the  effects  of  6.81 

common  distractors 

B48  Time  management-4iow  to  manage  your  time  ami  activities  to  insure  6.69 

effective/efficient  accomplishment  of  missimi 

A40  Techniques  nf  logical  thinking  6.65 

B68  Del^ation  techniques— how,  ^^dlen,  and  what  to  delegate  6.54 

A38  Effective  reading— techniques  for  improving  reading  speed  and  6.46 

comprehension 

A41  Techniques  of  creative  thinking  6.44 

B79  Time  management  techniques-how  to  acconqjlish  the  most  production  6.31 

possible  in  the  time  available 

B49  Group  problem  solving— understand  die  positive  and  n^ative  aspects  of  6.27 

group  problem  solving  and  know  situations  to  use  it  in 
B57  Interpersonal  communications  processes- barriers  to  effective  6.26 

communication  and  how  to  overcome  than 

A43  Using  Air  Force  PubUcations  6.26 

B64  Human  relatimis— why  people  bdiave  as  they  do  in  work  situaticxis  and  6.25 

how  to  effectively  handle  people  problems  i^en  they  arise 
B58  Conflict  managemoit  techniques-the  causes  of  conflict  in  work  groups  6.24 

and  techniques  for  conflict  resolution 

B59  Leadership  flieoiy— alternative  theories  for  guiding,  motivating,  and  6.19 

directing  personnel  under  various  situational  conditions 
B92  Problon-solving  techniques— how  to  identify,  gaflier  data  for,  and  select  6. 10 

^propriate  solutions  to,  various  problems 

B61  Motivation  theory— human  &ctors  affecting  performance  6.04 

B53  Performance  evaluation— how  to  evaluate  the  performance  and  6.02 

qualifications  of  subordinates  in  their  jobs 

B89  Introducing  change— understanding  and  overcmning  resistance  to  change  6.02 

B63  Counseling— principles  and  techniques  for  establishing  a  successful  5 .99 

counseling  climate  appropriate  to  the  situation 

B66  Management  development  approaches  and  techniques-^nethods  for  5 .97 

improving  the  knowledges,  skills,  and  abilities  of  subordinate  personnel 
B62  Leadership  techniques-putting  theory  into  practice  5.97 

A22  Informative  briefii^  5.96 

B54  Onthe  Job  Training  (OJT)— how  people  leam  on  the  job  5.95 

A29  Active  writing— making  it  dynamic,  direct,  simple,  and  clear  5.94 

A4  Formal  military  letter  5.93 

A37  Coordinaticm-^rocess  to  insure  agreement  and/or  dissonination  of  5.90 

infonnati<Mi  among  apprt^riate  agencies 


NOTE:  Theaveraget(q)icsneedemphasisratingwas4.19,  withastandarddeviationofl.il.  Tasks  rated 
above  5.30  are  hi^  in  topics  need  onphasis 
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TOPICS  RATED  IN  TOP  50  BY  MEMBERS  OF  ALL  COMPONENTS 


u 

Si' 

u  II 

Vi  z 

gS. 


u 

<  u 
< 


II 


tu 


Vi 

o 

CL 

g 

s 

C/3 

u 

> 

5 

u 


S 

S 

o 

u 


00  o 
fn  <n 


m  ts  vo  <N  00  «r> 
«M  f»>  r>4  ^  «N  fS 


ir>  — <  f»>  2 


ON  O 
Tt 


<s 


<M 


o\ 


NO  ^ 

^  r>i 


r: 


ON  OO 
r<N  ^ 


On^—  00\ 


Vi 

U 

tmm 

CL, 

o 

H 

S 

u 

s 

S 

Z 


I  5 


O  00 


fill 
g»5  I  I  8 
<  o  S  o  .3  u 


ON  O  •—  »»1  <o 
fs  ro  m  fn  CO  m 
<<<<<.< 


64 


u  u 


11” 

ill 

III 


00  ON  o  •“<  m 

vn  CO  ^  ^  ^ 
<<<<< 


s 

s 

O 

U 

g 

o 

CQ 


<N 


00 


CM 

fM 


OO 

<N 


00 

cs 


v» 

4> 

’> 

1 

■g 


I 

I 

g 


Q  ^ 


00 

CQ 


accomplishment  of  mission 

B49  Group  problem  solving—understand  the  positive  and  negative  aspects  of  group  problem 
solving  and  know  situations  to  use  it  in 
B54  On  the  Job  Training  (OJT)-- how  pec^le  learn  on  the  job 


TOPICS  RATED  IN  TOP  50  BY  MEMBERS  OF  ALL  COMPONENTS 
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effective  group  performance 

B89  Introducing  change-understanding  and  overcoming  resistance  to  dhange 
B92  Problem-solving  techniques— how  to  identify,  gather  data  for,  and  select  apprqariate  solutions 

to,  various  problems 
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JOB  SATISFACTION  INDICATORS  BY  ACTIVE  DUTY  SOURCE  OF  COMMISSION  GROUPS 

TOPICS  SURVEY 
(PERCENT  RESPONDING) 


1,546 

100% 

8% 

10% 

82% 
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202 
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226 
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7% 
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8% 
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27% 
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SEPARATE  WITHOUT  RETIREMENT  BENEFITS  10%  2%  6%  6%  5%  15%  15%  9%  6% 

PROBABLY  SEPARATE  BEFORE  RETIREMENT  23%  9%  23%  21%  23%  8%  31%  23%  20% 

PROBABLY  STAY  FOR  RETIREMENT  31%  22%  31%  43%  42%  31%  31%  31%  32% 

RETIRE  WITH  FULL  BENEFITS  36%  67%  40%  28%  31%  46%  23%  36%  42% 


TABLE  44 


HIGHEST  TOPIC  EMPHASIS  RATINGS;  ACTIVE  DUTY  DIRECT  SOURCE  OF  COMMISSION 

(N=205) 

TOPIC 

NUMBER  TOPIC _ EMPHASIS 

A39  Effective  listenii^-4iow  to  listen  actively  and  to  avoid  the  effects  of  6.83 

c(Mnmon  distractors 

B48  Time  management-how  to  manage  your  time  and  activities  to  insure  6.68 

effective/efBcient  acarniplishmoat  of  mission 

B79  Time  managonent  techniques-^Kyw  to  acctmiplish  the  most  producticm  6.49 

possible  in  the  time  available 

B68  Del^ation  techniques— how,  wbm,  and  w4iat  to  delegate  6.47 

A40  Techniques  of  logical  thinking  6.46 

B64  Human  relations— why  people  bdiave  as  diey  do  in  work  situations  and  6.15 

how  to  effectively  handle  pec^le  problems  when  they  arise 
A41  Techniques  of  creative  thinking  6.02 

B57  Interpers(»al  communicatitxis  processes— barriers  to  effective  6.01 

communication  and  how  to  overccxne  them 

B61  Motivation  theory-4)uman  fictors  affecting  performance  5.94 

B92  Problem-solving  techniques-how  to  itteitiiy,  gadier  data  for,  and  select  5.92 

appropriate  solutions  to,  various  problems 

Cl  17  Military  entitlements  and  boiefits-^ey  elenoits  of  the  Air  Force  pay,  5.82 

leave,  allowance,  and  benefits  systems  for  officer  and  enlisted  personnel 
B49  Group  problem  solving— understand  the  positive  and  n^ative  aspects  of  5.81 

group  problon  solving  and  know  situatiaas  to  use  it  in 
B63  Counseling-Principles  and  techniques  for  establishing  a  successful  5 .78 

counseling  climate  appropriate  to  the  situation 

A38  Effective  reading-^tediniques  for  improving  reading  speed  and  5.74 

comprehension 

675  Ethical  considerations  in  leadership-^oral  foctors  diat  must  be  5.74 

considered  'when  in  a  posititm  of  leadership 

C 1 13  Military  officership-understanding  the  unique  combination  of  5.72 

resp<Hisibilities  and  values  required  of  officers  in  the  professicm  of  aims 
and  die  service  of  dieir  country 

Cl  14  Career  development-4aiow die  goieral  structure  and  career  progression  5.71 

patterns  common  to  most  Air  Force  career  fields,  including  the  Air 
Force  personnel  system  and  education  oppoitunides 
B62  Leadership  techniques-putting  theory  into  practice  5.71 

C 127  Disaster  control-organization,  management,  and  purpose  of  disaster  5.68 

control  plans  and  operations 

B58  Ccmflict  managonoit  tediniques— the  causes  of  (xmfiict  in  work  groups  5.67 

and  techniques  for  omflict  resolutitm 

cm  Military  profossionalism:  status  and  directions-the  current  status  of  the  5.63 

military  profession  and  key  issues  which  may  affect  it  in  die  future 


NOTE;  The  average  topics  need  emphasis  rating  was  3.57,  with  a  standard  deviaticm  of  1 .35.  Tasks  rated 
above  4.92  are  high  in  topics  need  emphasis 
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TABLE  45 


HIGHEST  TOPIC  NEED  EMPHASIS:  ACTIVE  DUTY  OTS  OR  OCS 

(N=218) 


NUMBER  TOPIC 


TOPIC 

EMPHASIS 


C149 

A22 


Time  maiiagement-4iow  to  manage  your  time  and  activities  to  insure 
effective/dfficient  accomplishment  of  missicm 
Effective  listening— how  to  listoi  actively  and  to  avoid  the  effects  of 
COTunon  distractors 

Career  development-know  the  general  structure  and  career  progression 
patterns  coiimton  to  most  Air  Force  career  fields,  including  the  Air 
Force  persotmel  system  and  education  opportunities 
Techniques  of  logical  thinking 

Time  management  techniques— how  to  accomplish  the  most  production 
possible  in  the  time  available 

Security  of  classified  military  documents  and  equipment— importance  of 
and  procedures  for  securing  and  maintaining  classified  informaticHi  and 
equipmoit 

Coordination-Process  to  insure  agreement  and/or  dissemination  of 
informatioi!  amoag  appropriate  agencies 
Active  writing— making  it  dynamic,  direct,  simple,  and  clear 
Military  ofScership— imderstanding  the  unique  combinatiim  of 
responsibilities  and  values  required  of  officers  in  die  professicm  of  arms 
and  the  service  of  dieir  country 
Using  Air  Force  Publicati(»is 
Formal  military  letter 
Techniques  of  creative  thinking 

InterperstHial  communications  processes— barriers  to  effective 
communication  and  how  to  overcome  than 
Del^ation  techniques— how,  when,  and  what  to  cfel^ate 
Editing  techniques-4iow  to  edit  written  communication  and  give  effective 
feedback 

Military  professionalism:  status  and  directicms-die  current  status  of  the 
military  profession  and  key  issues  >^ch  may  affect  it  in  the  fiiture 
Sexual  harassment— understand  diat  sexual  harassment  is  ill^al  and  can 
have  severe  effect  on  morale  and  mission  accomplishment 
Problem-solving  tecbniques-how  to  identify,  gather  data  for,  and  select 
appropriate  solutions  to,  various  problons 
Motivation  theory— human  &ctors  affecting  performance 
Group  problem  solving— understand  the  positive  and  n^ative  aspects  of 
group  problem  solving  and  know  situations  to  use  it  in 
Officer/Enlisted  Evaluation  Systons 
Informative  briefing 


NO  i£.  The  average  topics  need  emphasis  rating  was  4.19,  with  a  standard  deviation  of  1.24.  Tasks  rated 
above  5.43  are  high  in  topics  need  emphasis 
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TABLE  46 


HIGHEST  TOPIC  EMPHASIS  RATINGS:  ACTIVE  DUTY  ROTC 

(N=523) 

TOPIC 

NUMBER  TOPIC _ EMPHASIS 

B48  Time  managonent— how  to  manage  your  tune  and  activities  to  insure  7.09 

efTecdve/efficient  accomplishment  of  mission 

A39  Effective  listening— how  to  listen  actively  and  to  avoid  the  effects  of  7.02 

common  distractors 

A40  Techniques  of  logical  thinking  6.94 

B79  Time  managonent  techniques-4iow  to  accomplish  the  mos  production  6.85 

possible  in  the  time  availablet 

C 1 14  Career  development-know  the  general  structure  and  career  progression  6.73 

patterns  common  to  most  Air  Force  career  fields,  including  the  Air 
Force  personnel  system  and  education  opportunities 
A29  Active  writing— making  it  dynamic,  direct,  simple,  and  clear  6.67 

cm  Military  professionalism;  status  and  directions— the  current  status  of  the  6.63 

military  profession  and  key  issue  which  may  affect  it  in  the  fiitures 
C 1 1 3  Military  ofBcership— understanding  the  unique  combination  of  6.62 

responsibilities  and  values  required  of  ofBcers  in  the  profession  of  arms 
and  the  service  of  their  country 

C 125  Security  of  classified  military  documents  and  equipment— importance  of  6.61 

and  procedures  for  securing  and  maintaining  classified  information  and 
equipment 

Clio  Sexual  harassment— understand  that  sexual  harassment  is  illegal  and  can  6.60 

have  severe  effect  on  morale  and  mission  accomplishment 
A37  Coordination— process  to  insure  agreement  and/or  dissemination  of  6.57 

information  among  rqjpropriate  agencies 

C 1 08  Officer/NCO  relationships— know  the  proper  on-duty  and  off-duty  6.53 

relationships  for  ofScers  and  NCOs  to  insure  effective  mission 
accompUshment 

B68  Delegation  techniques— how,  \dien,  and  wiiat  to  del^ate  6.51 

B57  Interpersonal  communications  processes— barriers  to  effective  6.50 

communication  and  bow  to  overcome  than 

A4  Formal  military  letter  6.47 

A41  Techniques  of  creative  thinking  6.45 

A3 1  Editing  techniques— how  to  edit  writtoi  communicafioi  and  give  effective  6.38 

feedback 

C 1 09  Fratemizaticni— understand  the  effect  improper  fiatemization  can  have  on  6.38 

morale  and  mission  accrniqilishmoit 

B64  Human  relaticHis— why  people  bdiave  as  they  do  in  work  situations  and  6.38 

how  to  effectively  handle  people  problons  vibea  they  arise 
A43  Using  Air  Force  Publicatioas  6.35 

NOTE:  The  average  topics  need  enai^iasis  rating  was  4.35,  with  a  standard  deviation  of  1 .27.  Tadcs  rated 
above  5  .62  are  high  in  topics  need  emphasis 
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TABLE  47 


fflGHEST  TOPIC  EMPHASIS  RATINGS;  ACTIVE  DUTY  ACADEMY 

(N=234) 


TOPIC 

NUMBER  TOPIC  EMPHASIS 


B48  Time  managemrat— how  to  manage  your  time  and  activities  to  insure  6.97 

efifective/efficient  accomplishment  of  mission 

A39  Effective  listening— how  to  listen  actively  and  to  avoid  the  effects  of  6.73 

common  distractors 

A40  Techniques  of  logical  thinking  6.72 

B79  Time  management  techniques-^ow  to  accomplish  the  most  production  6.65 

possible  in  the  time  available 

A37  Coordination— process  to  insure  agreement  and/or  dissoninatimi  of  6.52 

information  among  appropriate  agencies 

A29  Active  writing— making  it  dynamic,  direct,  simple,  and  clear  6.50 

B57  Interpersonal  communications  processes— barriers  to  effective  6.44 

communication  and  how  to  overcc»ne  them 

A22  Informative  briefing  6.39 

B68  Delegation  techniques- how,  wdien,  and  what  to  delegate  6.34 

A43  Using  Air  Force  Publications  6.30 

A41  Techniques  of  creative  thinking  6.21 

B64  Human  relations— ^y  people  behave  as  they  do  in  work  situatimis  and  6.18 

how  to  effectively  handle  people  problems  when  they  arise 
CIU  Military  professionalism,  status  and  directions-the  current  status  of  the  6.17 

military  profession  and  key  issues  v^db  may  affect  it  in  the  future 
C 1 14  Career  development— know  the  general  structure  and  career  progression  6.11 

patterns  common  to  most  Air  Force  career  fields,  including  the  Air 
Force  persotmel  system  and  education  opportunities 
B61  Motivaticm  theory— human  fiictors  affecting  performance  6.11 

C 1 1 3  Military  officership— understanding  the  unique  combination  of  6.09 

responsibilities  and  values  required  of  officers  in  the  profession  of  arms 
and  the  service  of  their  country 

A31  Editing  techniques— how  to  edit  written  communication  and  give  effective  6.07 

feedback 

B58  Conflict  management  techniques— the  causes  of  conflict  in  work  groups  6.06 

and  techniques  for  conflict  resolution 

A20  Informal  speech  6.05 

C 125  Security  of  classified  military  documents  and  equipment— importance  of  6.04 

and  procedures  for  securing  and  maintaining  classified  informatimi  and 
equipment 

A30  OrganiTing  to  communicate— dioosing  a  pattern  that  meets  the  needs  of  6.02 

writer  and  audience 

B49  Group  problem  solving— understaiKl  the  positive  and  amative  aspects  of  6.02 

group  problem  solving  and  know  situations  to  use  it  in 


NOTE;  Tbeaveraget(^icsneedemphasisratingwas4.1S,wifli  a  standard  deviation  of  1.19.  Tasksrated 
above  5.34  are  high  in  topics  need  empl^is 
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TOPICS  RATED  IN  TOP  50  BY  MEMBERS  OF  ALL  SOURCE  OF  COMMISSION  GROUPS 

(ACTIVE  DUTY  PERSONNEL) 
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C 1 1 7  Military  entitlemmts  and  benefits-key  elements  of  the  Air  Force  pay,  leave, 

allowance,  and  boiefits  systems  for  officer  and  enlisted  personnel 


Effective  listening-how  to  listen  actively  and  to  avoid  the  effects  of 
common  distractors 

Time  management— how  to  manage  your  time  and  activities  to  insure 
effective/efScient  accomplishment  of  mission 

Time  management  techniques— how  to  accomplish  the  most  production 
possible  in  the  time  available 


Rank 


Table  49  shows  background  information  by  rank  for  active  duty  personnel.  As  shown,  there 
is  a  steady  increase  for  percent  members  supervising.  The  percent  supervising  increases  from  49 
percent  for  second  lieutenants  to  90  percent  for  the  lieutenant  colonels  and  colonels.  The  average 
TAFMS  shown  for  the  field  grade  officers  is  lower  since  it  represents  non-line  officers  who 
entered  the  Air  Force  at  a  higher  grade.  Of  the  lieutenant  sample,  slightly  over  half  entered 
through  ROTC,  about  a  fourth  through  the  Academy,  an  average  of  12  percent  through 
OTS/OCS,  and  an  average  of  10  percent  through  direct  commissions.  Of  the  captains,  36  percent 
entered  through  ROTC,  31  percent  through  OTS/OCS,  16  percent  through  the  academies,  and  17 
percent  through  a  direct  commission.  Of  the  field  grade  officers,  the  vast  majority  entered 
through  a  direct  commissioning  program.  Of  the  second  lieutenants,  only  9  percent  were  rated 
compared  to  almost  a  third  of  the  first  tieutemmts  and  capttuns.  Few  of  the  field  grade  officers 
were  in  rated  positions. 

Job  satisfaction  factors  are  shown  in  Table  SO.  Expressed  job  interest  and  sense  of 
accomplishment  are  more  positive  with  each  rank  step.  Perceived  use  of  talents  and  training  is 
generally  perceived  as  adequate,  and  higher  ratings  are  shown  over  time. 

The  topics  rated  highest  in  emphasis  by  company  grade  officers  are  given  in  Tables  51 
through  53.  Table  54  shows  topics  rated  among  the  top  50  by  any  1  rank.  This  table  highlights 
similarities  and  differences  among  the  ranks.  For  instance,  time  management  and  effective 
listening  are  consistently  rated  highest.  Other  areas,  although  still  considered  important  are 
ranked  lower  as  grade  increases.  For  instance,  officer/NCO  relationships  are  ranked  higher  by 
lieutenants  (6  and  13)  and  ranked  35  by  captains. 


Aeronautical  Status 

Information  showing  grade,  commissioning  source,  and  other  background  information  by 
aeronautical  rating  is  shoAvn  in  Table  55.  Percent  members  supervising  ranges  from  63  percent 
for  nonrated  personnel  to  43  percent  for  navigator  personnel.  Rated  personnel  are  more  likely  to 
be  first  lieutenants  or  captains  when  compared  to  nonrated  personnel.  Most  of  the  pilots 
graduated  from  the  academy.  In  contrast,  the  largest  sources  for  navigator  and  aircrew  personnel 
are  from  ROTC  and  OTS/OCS. 
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SELECTED  BACKGROUND  DATA  BY  RANK  FOR  ACTIVE  DUTY  GROUPS 

TOPICS  SURVEY 
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TABLE  51 


fflGHEST  TOPIC  EMPHASIS  RATINGS:  ACTIVE  DUTY  SECOND  LIEUTENANTS 

(N=346) 

TOPIC 

NUMBER  TOPIC _  EMPHASIS 

B48  Time  management— how  to  manage  your  time  and  activities  to  insure  7.16 

efifective/efficient  acc«nplishmait  of  mission 

B79  Time  management  techniques-4)ow  to  accomplish  die  most  production  6.8S 

possible  in  the  time  available 

A39  Effective  listening— how  to  listm  actively  and  to  avoid  the  effects  of  6.79 

common  distractors 

A40  Techniques  of  logical  thinking  6.68 

C 1 1 4  Career  development— know  the  general  structure  and  career  progression  6.52 

patterns  onnmon  to  most  Air  Force  career  fields,  including  the  Air 
Force  personnel  system  and  education  opportunities 
C 1 08  OfQcer^CO  relati(niships-4cnow  the  proper  on-duty  and  off-duty  6.51 

relationships  for  officers  and  NCOs  to  insure  effective  mission 
acccnnplishment 

B57  Interpersonal  ccnnmunications  processes— barriers  to  effective  6.49 

communication  and  how  to  overcome  them 

C 1 1 1  Military  professionalism:  status  and  directions-Hhe  current  status  of  the  6.47 

military  profession  and  key  issues  which  may  affect  it  in  the  future 
C 1 1 3  Military  officership— understanding  the  unique  c(»nbination  of  6.46 

responsibilities  and  values  required  of  officers  in  die  profession  of  arms 
and  the  service  of  their  country 

Clio  Sexual  harassment— understand  that  sexual  harassment  is  ill^al  and  can  6.44 

have  severe  effect  rm  morale  and  mission  acconqilishment 
A29  Active  writing-makirig  it  dynamic,  direct,  simple,  and  clear  6.39 

A37  Coordination-Process  to  insure  agreonent  and/or  dissemination  of  6.38 

information  among  appropriate  agoicies 

B92  Problem-solving  techniques-4iow  to  identify,  gather  data  for,  and  select  6.32 

rppropriate  solutions  to,  various  problems 

B68  Del^ation  techniques— how,  when,  and  what  to  delegate  6.32 

C 1 1 5  Social  obligations— social  behavior,  relationships,  and  responsibilities  6.30 

expected  of  Air  Force  officers 

B64  Human  relations— why  people  behave  as  they  do  in  woric  situatirxis  and  6.25 

how  to  effectively  handle  people  problons  vdim  they  arise 
B54  On  die  Job  Training  (OJT)-how  people  learn  on  the  job  6.25 

C109  Fraternization— understand  the  ef^  imprtper  finternization  can  have  on  6.22 

morale  and  missicm  acconplishment 

Cl  17  Military  entidemoits  and  benefits— key  elemoits  of  the  Air  Force  pay,  6.21 

leave,  allowance,  and  benefits  systems  for  officer  and  enlisted  perstxmel 


NOTE:  Theaveragetopicsneedaiq)hasisratingwas4.18,  with  a  standard  deviaticm  of  1.28.  Tasksrated 
above  5.46  are  hi^  in  tipics  need  onphasis 
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TABLE  52 


HIGHEST  TOPIC  EMPHASIS  RATINGS;  ACTIVE  DUTY  FIRST  LIEUTENANTS 

(N=369) 

TOPIC 

NUMBER  TOPIC _  EMPHASIS 

B48  Time  management-^ow  to  manage  your  time  and  activities  to  insure  6.88 

effective/efficient  accomplishment  of  mission 

A39  Effective  listening-^ow  to  listen  actively  and  to  avoid  the  effects  of  6.81 

(xmmKHi  distiactors 

A40  Techniques  of  logical  thinking  6.64 

B68  Delegation  techniques-*how,  whoi,  ami  what  to  del^ate  6.58 

C 1 14  Career  development-4mow  the  general  structure  and  career  progression  6.56 

patterns  common  to  most  Air  Force  career  fields,  including  the  Air 
Force  personnel  system  and  educaticxt  (^portunities 
B79  Time  managemoit  techniques— how  to  accomplish  the  most  production  6.56 

possible  in  the  time  available 

C 1 1 3  Military  officership— uncterstanding  the  unique  OMnbinaticMi  of  6.49 

responsibilities  and  values  required  of  officers  in  the  profession  of  arms 
and  the  service  of  their  coimtry 

cm  Military  professionalism;  status  and  directions— the  current  status  of  the  6.38 

military  profession  and  key  issues  'Mliich  may  affect  it  in  the  future 
A43  Usirig  Air  Force  Publications  6.32 

B57  Interpersonal  communicaticnis  processes— barriers  to  effective  6.3 1 

communication  ai^  how  to  overcome  than 

C 125  Security  of  classified  military  documents  and  equipment— importance  of  6.28 

and  procedures  for  securing  and  maintaining  classified  information  and 
equipment 

A37  Coordination— process  to  insure  agreement  and/or  dissemination  of  6.24 

information  among  <q}propriate  agencies 

C 1 08  Officer/NCO  relationships— know  the  proper  (m-duty  and  off-duty  6.2 1 

relationships  for  officers  and  NCOs  to  insure  effective  mission 
accmnplishment 

B64  Human  relations— A^iiy  people  behave  as  they  do  in  woric  situations  and  6.21 

how  to  effectively  handle  people  problems  when  fiiey  arise 
B6I  Motivation  theory— human  fitctors  affecting  performance  6.20 

A41  Techniques  of  creative  thinking  6. 19 

A29  Active  writing— making  it  dynamic,  direct,  simple,  and  clear  6.18 

Clio  Sexual  harassment— understand  that  sexual  harassment  is  illegal  and  can  6.18 

have  severe  effect  on  morale  and  mission  accmi^Ushment 
C 149  Officer/Enlisted  Evaluatimi  Systems  6.13 

Cl  17  Military  entitlements  and  benefits— key  elemmts  of  the  Air  Force  pay,  6.11 

leave,  allowance,  and  benefits  systons  for  officer  and  enlisted  perscmnel 


NOTE;  Theaveragetq}icsneedemphasisratingwas4.08,  with  a  standard  deviaficm  of  1.22.  Tasks  rated 
above  5.36  are  high  in  tqrics  need  emphasis 
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TABLE  53 


HIGHEST  TOPIC  EMPHASIS  RATINGS:  ACTIVE  DUTY  CAPTAINS 

(N=436) 

TOPIC 

NUMBER  TOPIC _  EMPHASIS 

A39  Effective  listening— bow  to  listen  actively  and  to  avoid  die  effects  of  6.96 

conunoo  distiactors 

B48  Time  management— how  to  manage  your  time  and  activities  to  insure  6.93 

effective/efficient  acconqilishment  of  mission 

A40  Techniques  of  logical  thinking  6.89 

B79  Time  management  techxiiques— how  to  accompUsh  the  most  production  6.71 

possible  in  the  time  available 

A29  Active  writing— making  it  dynamic,  direct,  simple,  and  clear  6.57 

A41  Techniques  of  creative  thinking  6.54 

B68  Delegation  techniques-4iow,  when,  and  what  to  delegate  6.46 

B57  Interpersonal  (XHnmunicaticMis  processes— barriers  to  effective  6.42 

communication  and  how  to  overcome  them 

C 1 14  Career  development-know  the  general  structure  and  career  progression  6.34 

patterns  common  to  most  Air  Force  career  fields,  including  the  Air 
Force  personnel  system  and  education  opportunities 
B64  Human  relations— why  people  behave  as  ti^  do  in  work  situations  and  6.3 1 

how  to  effectively  handle  people  problems  viien  they  arise 
B92  Problem-solving  tedmiques— how  to  identify,  gather  data  for,  and  select  6.25 

appropriate  solutions  to,  various  problems 

B49  Group  problem  solving— understand  the  positive  and  n^ative  aspects  of  6.25 

group  problem  solvit^  and  know  situaticHis  to  use  it  in 
A37  Coordination— process  to  insure  agreement  and/or  dissemination  of  6.23 

information  among  appropriate  agoicies 

A22  InJformative  briefing  6.22 

B6 1  Motivation  theory— human  &ctors  affecting  performance  6.2 1 

A4  Formal  military  letter  6.21 

A3 1  Editing  techniques— how  to  edit  written  communication  and  give  effective  6.19 

feedback 

A30  Organizing  to  communicate— choosing  a  pattern  fiiat  meets  the  needs  of  6.18 

writer  and  audience 

B62  Leadership  techniques— putting  theory  into  practice  6.17 

C 1 1 1  Military  professionalism:  status  and  directions-^e  current  status  of  the  6.16 

military  profession  and  key  issues  which  may  affect  it  in  the  future 
Cl  13  Military  officership-understandmg  the  unique  ctxnbination  of  6.16 

responsibilities  and  values  required  of  officers  in  the  profession  of  arms 
and  the  service  of  their  coimtry 

A38  Effective  reading-^techniques  for  improving  reading  speed  and  6.15 

comprehension 


NOTE:  The  average  tr^ics  need  emphasis  rating  was  4.24,  with  a  standard  deviatitm  of  1 .22.  Tasks  rated 
above  5  .46  are  high  in  topics  need  emphasis 
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C 1 50  Officer  Performance  Feedback  Worksheets 


SELECTED  BACKGROUND  DATA  BY  ACTIVE  DUTY  AERONAUTICAL  RATING  GROUPS  TOPICS  SURVEY 
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PERCENT  COMPLETING  A  PME  COURSE  22%  24%  47%  28%  24% 


Table  56  presents  job  satisfaction  indicators  for  these  groups.  Job  interest  and  sense  of 
accomplishment  are  high  across  all  groups.  Perceived  use  of  talents  is  higher  for  pilots  than  other 
rated  and  nonrated  groups.  Perceived  use  of  training  is  higher  for  all  rated  groups  compared  to 
nonrated  personnel. 

When  examining  the  Education  Emphasis  ratings  for  rated  personnel,  sufficient  agreement 
among  the  topics  ratings  was  not  reached.  Therefore,  the  topic  ratings  for  these  groups  are  not 
presented. 


Functional  Area 

As  in  the  LMC  survey,  the  largest  variations  in  the  data  occur  among  functional  groups. 
Table  57  shows  selected  background  data  for  the  various  functional  area  groups.  Differences  in 
the  number  of  personnel  who  supervise  are  apparent.  For  instance,  34  percent  of  scientific  and 
engineering  personnel  supervise  contrasted  with  86  percent  of  the  information  management  and 
79  percent  of  the  logistic  personnel.  Sixty  percent  of  all  active  duty  personnel  supervise.  The 
average  time  in  the  service  is  approximately  5  1/2  years.  Time  in  the  service  varies  from  56 
months  average  for  finance  respondents  to  82  months  for  conununication-computer  personnel.  A 
higher  percentage  of  second  lieutenants  are  found  within  the  finance,  information  management, 
resource  management,  and  scientific  and  en^eering  groups.  Most  of  the  legal  personnel  hold  the 
rank  of  captain.  Higher  percentages  of  engineering,  communication  computer,  finance, 
information  management,  resource  management,  and  weather  entered  through  the  ROTC 
program.  Seventy-one  percent  of  the  legal  personnel  received  a  direct  commission. 

Table  58  displays  job  satisfaction  indicators  by  functional  area  groups.  While  there  is  some 
variation,  members  of  all  groups  expressed  high  job  interest  and  a  sense  of  accomplishment.  Most 
members,  regardless  of  work  area,  perceive  their  talents  as  being  used.  Legal  members  have  the 
most  positive  indicators  for  use  of  talents  and  training.  The  majority  of  the  functional  area  groups 
feel  their  training  is  at  least  fairly  well  used.  Higher  percentages  of  the  communication-computer 
systems,  information  management,  and  resource  management  express  none  to  very  little  use  of 
training.  Despite  their  lower  sense  of  training  use,  they  are  above  average  in  percentage  planning 
to  retire  with  full  benefits. 

In  comparing  the  topics  rated  highest  for  education  emphasis  by  the  various  functional  areas, 
differences  do  occur  based  on  the  focus  of  their  job.  Some  of  the  topics  considered  more 
important  are  shown  for  functional  areas  below; 


Civil  Engineering 
Point  paper 
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PERCENT  COMPLETING  A  PME  COURSE  15%  33%  16%  12%  21%  57%  26%  24% 
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JOB  SATISFACTION  INDICATORS  BY  ACTIVE  DUTY  FUNCTIONAL  AREA  GROUPS  TOPICS  SURVEY 

(PERCENT  RESPONDING) 


ALL 
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JOB  SATISFACTION  INDICATORS  BY  ACTIVE  DUTY  FUNCTIONAL  AREA  GROUPS  (CONTINUED)  TOPICS  SURVEY 

(PERCENT  RESPONDING) 


90 


SEPARATE  WITHOUT  RETIREMENT  BENEFITS  9%  3%  2%  5%  11%  4%  6% 

PROBABLY  SEPARATE  BEFORE  RETIREMENT  25%  20%  14%  20%  25%  22%  20% 

PROBABLY  STAY  FOR  RETIREMENT  32%  35%  21%  30%  39%  35%  32% 

RETIRE  WITH  FULL  BENEFITS  34%  41%  63%  44%  25%  39%  42% 


Scientific  and  Development  Engineering 

Information  brief 
Trip  Report 

Conferences  -  know  how  to  set  up  and  run  an  effective  conference 
Systems  Acquisition 
Research  and  Development 
Systems  program  management 

Weapons  systems  acquisition  process—the  cycle  and  potential  problems  associated 
with  new  weapons  systems  acquisition 

Information  Management 

Indorsement  Letter 

Social  actions  programs  and  policies—legal  and  ethical  requirements  and  constraints, 
e.g.,  affirmative  actions  and  EEO 

Resource  Management 

Talking  paper 
Message 

Air  Force  manpower  and  personnel  systems  operations 
Logistics 

Maintenance  planning  and  control  techniques—developing  schedules  and  insuring 
follow-up  programs 

Weather 

Staff  Briefing 

Communications-Computer  Systems 

Effects  of  modem  technology  on  the  function  of  command 
Management  information  systems— how  to  determine  information  requirements 
and  provide  managers  with  needed  timely  information 
Air  Force  communication  systems  operations 

Medical 


Characteristics  of  effective  leaders/managers— identification  of  similarities 
among  successful  leaders/managers 

Interviewing  techniques— types  of  interview  formats  and  styles;  methods 
for  effectively  eliciting  information 
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Prevention  and  reduction  of  executive  stress-identification  of  and 
suggestions  for  dealing  with  the  sources  of  executive  stress 

Disaster  control— organization,  management,  and  purpose  of  disaster  control 
plans  and  operations 

Operations 

Characteristics  of  effective  leaders/managers— identification  of  similarities  among 
successful  leaders/managers 

Legal 

Advocacy  briefing 

Planning  research— develop  a  research  plan  to  use  as  a  guide  in  collecting  support 
material 

Documentation— give  proper  credit  and  avoid  pla^arism  or  literary  theft 

Social  actions  programs  and  policies— legal  and  ethical  requirements  and 
constraints,  e  g.,  affirmative  actions  and  EEO 

Drug  and  alcohol  abuse— current  drug  and  alcohol  abuse  problems  and  Air  Force 
programs  designed  to  combat  these  problems 

Interviewing  techniques— types  of  interview  formats  and  styles;  methods  for 
effective  eliciting  information 

Finance 


Planning,  Programming,  and  Budgeting  System  (PPBS) 

Installation  level  financial  management 
Air  Force  budget  systems  operations 
Officer  Financial  Responsibilities 

Security  Police  and  Special  Investigations 

Military  justice  system— exposure  to  the  unique  characteristics  of  the  Uniform 
Code  of  Military  Justice  and  its  application  in  the  Air  Force 
Personal  combative  measures— techniques  and  utility  of  various  hand-to-hand 
protective  or  combative  measures 
Procedures  for  equipping  combat  and  support  units 
Procedures  for  training  combat  and  support  units 

Intelligence 

Intelligence— the  role  of  intelligence  in  planning  and  employing  tactical  forces 
Air  Force  inteUigence  systems  operations 

Contemporary  international  environment— the  major  sources  of  conflict  among 
nations  and  their  impact  on  U.S.  national  security 
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International  politico-economic  affairs—politico-economic  aspects  of  the  current 
international  system  and  their  impact  on  U  S.  foreign  policy 
Insurgency  and  international  terrorism—their  implications  for  U  S.  foreign 
policy  and  national  security 

Russian-American  relations— Russian-American  relations  and  national  policy 
objectives  from  the  perspectives  of  both  nations 


While  the  above  topics  point  out  differences  among  the  functional  groups,  there  are  several 
areas  which  are  consistently  rated  in  the  top  50  for  educational  emphasis  across  functional 
responsibilities.  These  topics  are  listed  in  Table  59.  Education  Emphasis  ratings  for  individual 
functional  groups  are  given  in  Appendix  D.  Also  included  in  Appendix  D  are  topics  ranked  in  the 
top  50  by  any  functional  group 


Curriculum  Topics  Education  Emphasis 

Two  hundred  eighteen  supervisors  completed  the  Curriculum  Topics  Education  Emphasis 
booklet.  These  senior  personnel  were  asked  to  rate  topics  which  should  be  covered  in 
commissioning  education  programs  for  first-assignment  officers  in  their  Duty  AFSC.  A  rating  of 
1  indicates  a  low  need  while  a  rating  of  9  indicates  an  extremely  high  need.  Average  ratings  were 
computed  for  each  topic.  Table  60  shows  the  topics  with  the  highest  average  ratings  for  all  the 
raters.  Topics  considered  most  important  concern  time  management,  sexual  harassment,  effective 
listening,  security,  military  officership,  and  officer/NCO  relationships.  All  of  the  topics  listed 
would  be  considered  important  for  a  commissioning  education  program.  The  Education 
Emphasis  ratmgs  were  also  computed  individually  for  each  Air  Force  component.  Topics  rated 
highest  in  education  emphasis  by  active  duty  personnel  are  given  in  Table  61.  The  Education 
Emphasis  ratings  for  reserve  respondents  are  shown  in  Table  62.  The  combined  ratings  of 
Reserve  members  did  not  reach  a  significant  level  of  agreement.  Reserve  information  is  shown; 
however,  caution  should  be  used  in  interpreting  the  data.  Table  63  shows  the  highest  topics' 
Education  Emphasis  ratings  for  Guard  personnel.  Table  64  shows  the  topics'  Education  Emphasis 
ratings  ranked  in  the  top  50  by  all  components.  There  are  30  topics  commonly  rated  high  by  all 
groups.  A  complete  list  of  all  topics  with  the  rank  order  Education  Emphasis  ratings  is  given  in 
the  extract. 

Table  65  shows  a  comparison  of  rank  order  for  topics  emphasis  inventory  ratings  of  active 
duty  members  compared  to  the  Education  Emphasis  ratings  given  by  active  duty  supervisors. 
Only  comparisons  for  the  top  25  topics  are  shown  for  each  group.  For  instance,  time 
management— how  to  manage  your  time  and  activities  to  insure  effective/efficient  accomplishment 
of  mission  was  ranked  number  1  by  both  personnel  completing  the  topics  inventory  and  by 
supervisors  completing  the  Education  Emphasis  booklet.  Of  the  topics  ranked  in  the  top  25  by 
the  active  duty  sample,  all  but  8  were  also  ranked  in  the  top  25  by  supervisors.  The  8  topics  rated 
in  the  top  25  by  supervisors,  but  not  by  members  completing  the  survey,  are  shown  at  the  bottom 
of  the  table.  Fraternization  was  ranked  number  2  by  supervisors  and  number  30  by  survey 
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TOPICS  RATED  IN  TOP  50  BY  ALL  FUNCTIONAL  GROUPS 
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cm  Military  professionalism 


TABLE  60 


HIGHEST  TOPICS  ED  EMPHASIS  RATINGS:  TOTAL 

(N=218) 


TOTAL 


NUMBERn-OPIC 


B48  Time  management’^iow  to  manage  your  time  and  activities  to  insure  effective/  7.06 

efficient  accomplishment  of  mission 

Clio  Sexual  harassmoit— understand diat  sexual  harassment  is  ill^al  and  can  have  6.95 

severe  effect  on  morale  and  mission  accomplishmoit 
A39  Effective  listening— how  to  listen  actively  and  avoid  the  effects  of  cominm  6.92 

distractors 

C 125  Security  of  classified  mihtary  documents  and  equipment— importance  of  and  6.79 

procedures  for  securing  and  maintaining  classified  information  and  equipment 
C 1 13  Military  officership— understanding  the  unique  combination  of  responsibilities  and  6.73 

values  required  of  officers  in  the  profession  of  arms  and  the  service  of  dieir 
country 

C 1 08  Officer/NCO  relationships-^mow  the  proper  on-duty  and  off-duty  relationships  for  6.71 

officers  and  NCOs  to  insure  effective  mission  accmnplishment 
B79  Time  management  techniques— how  to  acaxnpUsh  foe  most  producticm  possible  in  6.70 

the  time  available 

B57  Interpersonal  communications  processes— barriers  to  effective  communication  and  6.67 

how  to  overcome  them 

B58  Conflict  managonent  techniques-foe  causes  of  omflict  in  work  groups  and  6.62 

techniques  for  omflict  resoluticm 

C 109  Fratemization-understand  the  effect  improper  fiatemization  can  have  on  morale  6.61 

and  mission  accomplishmoit 

B64  Human  relations— why  peqile  behave  as  they  do  in  work  situations  and  how  to  6.56 

effectively  handle  people  problems  when  they  arise 

C 1 1 1  Military  professionalism:  status  and  directions— the  current  status  of  foe  military  6.54 

profession  and  key  issues  which  may  affect  it  in  the  future 
A40  Techniques  of  logical  thinking  6.51 

A29  Active  writing-snaking  it  dynamic,  direct,  simple,  and  clear  6.49 

B62  Leadership  techniques— puttiiig  foeory  into  practice  6.48 

B75  Ethical  considerations  in  leadership— moral  fiictors  that  must  be  considered  when  in  6.46 

a  positirm  of  leadership 

B49  Group  problem  solving— understand  the  positi^^  and  n^ative  aspects  of  group  6.45 

problem  solving  and  know  situations  to  use  it  in 

C 1 14  Career  development-^mow  foe  general  structure  and  career  progression  patterns  6.44 

common  to  most  Air  Force  career  fields,  includmg  the  Air  Force  persrainel  syston 
and  educatirai  opportunities 

B6 1  Motivation  theory-human  foctors  affecting  performance  6.42 


NOTE:  The  average  tc^ics  need  emphasis  rating  was  4.63,  wifo  a  standard  deviation  of  1 .08.  Tasks  rated 
above  5.71  are  high  in  tt^ics  need  onphasis 
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TABLE  61 


HIGHEST  TOPICS  ED  EMPHASIS  RATINGS:  ACTIVE 

(N=117) 

ACTIVE 

NUMBERn'OPIC  EE 


B48  Time  management— how  to  manage  your  time  and  activities  to  insure  effective/  7.03 

efficient  accomplishment  of  mission 

C109  Fraternization— understand  the  effect  improper  fraternization  can  have  on  morale  6.92 

and  missicMi  accomplishment 

Cl  13  Military  officership— understanding  t^  umque  combination  of  responsibilities  and  6.90 

values  required  of  officers  responsibilities  and  values  required  of  officers  in  die 
profession  of  arms  and  the  service  of  their  country 

Clio  Sexual  harassment— understand  that  sexual  harassmoit  is  illegal  and ''an  have  6.87 

severe  effect  (xi  morale  and  mission  accrxnplishment 
C 1 08  Officer/NCO  reladcmships-^ow  die  proper  (m-duty  and  off-duty  relationships  for  6.82 

officers  and  NCOs  to  insure  effective  mission  accomplishment 
A39  Effective  listening-^iow  to  Usten  actively  and  to  avoid  the  effects  of  common  6.78 

distractors 

C 12S  Security  of  classified  military  documents  and  equipment— importance  of  and  6.77 

procedures  for  securing  and  maintaining  classified  information  and  equipment 
B79  Time  management  techniques— how  to  accomplish  the  most  production  possible  in  6.58 

the  time  available 

B57  Interpersonal  conununications  processes— barriers  to  effective  axiurumication  and  6.57 

how  to  overctxne  them 

C 1 14  Career  devel(^ment-4aiow  the  general  structure  and  career  progression  patterns  6.57 

common  to  most  Air  Force  caree  fields,  including  the  Air  Force  personnel  system 
and  education  opportunities 

C 1 1 1  Military  professionalism:  status  and  directions— die  currait  status  of  the  military  6.52 

profession  and  key  issues  which  may  affect  it  in  the  fiiture 
C149  Officer/Enlisted  Evaluation  Systems  6.52 

A40  Techniques  of  logical  thinking  6.50 

C150  Officer  Performance  Feedback  Worksheets  6.43 

B58  Conflict  management  techniques— the  causes  of  conflict  in  woric  groups  and  6.39 

techniques  for  conflict  resolution 

C 124  Military  customs,  courtesies,  and  ceremonies— background  and  importance  of  6.32 

traditional  military  activities 

B60  Followership— relationship  between  leader  and  follower  under  selected  leadership  6.29 

theories 

C 1 1 5  Social  obligatimis— social  behavior,  relationships,  and  responsibilities  expected  of  6.28 

Air  Force  officers 

A29  Active  writing-making  it  dynamic,  direct,  simple,  and  clear  6.26 

C126  Code  of  conduct— tradition,  importance,  and  use  of  the  military  code  of  conduct  6.26 

NOTE:  The  average  topics  need  emphasis  rating  was  4.36,  with  a  standard  deviation  of  1 . 12.  Tasks  rated 
above  5.48  are  high  in  topics  need  emphasis 
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TABLE  62 


HIGHEST  TOPICS  ED  EMPHASIS  RATINGS;  RESERVE 

(N=15) 

Overall,  the  raters  had  LOW  agreement  as  to  vy^ch  topics  were  necessary  for  newly  commissioned 
officers.  The  average  topics  need  emphasis  ratings  was  4.87,  with  a  standard  deviation  of  1.08.  Tasks 
rated  above  5.95  are  hi^  in  topics  need  emphasis.  Caution  should  be  used  with  these  ratings,  since  the 
agreement  among  raters  was  low. 

RESERVE 


NUMBER/TOPICS _ EE^ 

B58  Conflict  management  techniques— the  causes  of  conflict  in  work  groups  and  7.20 

techniques  for  conflict  resolution 

B49  Group  problem  solving—understand  the  positive  and  negative  aspects  of  group  7.13 

problem  solving  and  know  situations  to  use  it  in 

B79  Time  management  techniques— how  to  accomplish  the  most  production  possible  7.13 

in  the  time  available 

C 128  Personal  survival  under  emergency  conditions— individual  activities  to  maintain  7.07 

life  in  crisis  conditions 

C 1 25  Security  of  classified  military  dociunents  and  equipment— importance  of  and  7.07 

procedures  for  securing  and  maintaining  classified  information  and  equipment 

Clio  Sexual  harassment— understand  that  sexual  harassment  is  ill^al  and  can  have  7.07 

severe  effect  on  morale  and  mission  accomplishment 

B57  Interpersonal  communications  processes— barriers  to  effective  communication  7.00 

and  how  to  overcome  them 

B92  Problem-solving  techniques— how  to  identify,  gather  data  for,  and  select  7.00 

^qjpropriate  solutions  to,  various  problems 

B75  Ethical  considerations  in  leadership— moral  fiictors  that  must  be  considered  when  6.93 

in  a  position  of  leadership 

B73  Total  Quality  Management  (TQM)— principles  and  evolution  of  quaUty  6.93 

movement 

B62  Leadership  techniques— putting  theory  into  practice  6.87 

B48  Time  management— how  to  manage  your  time  and  activities  to  insure  effective/  6. 80 

efficient  accomplishment  of  mission 

C 1 19  Principles  of  management  6.80 

C 1 2 1  Role  of  the  NCO— responsibilities  and  duties  of  the  Air  Force  NCO  6.73 

C 1 14  Career  development— know  the  general  structure  and  career  progression  patterns  6.67 

common  to  most  Air  Force  career  fields,  including  the  Air  Force  personnel 
system  and  education  opportunities 

B80  Group  dynamics— factors  affecting  the  operation  of  groups  and  how  to  overcome  6.67 

barriers  to  effective  group  performance 

C 1 1 1  Military  professionalism;  status  and  directions— the  current  status  of  the  military  6.64 

profession  and  key  issues  which  may  affect  it  in  the  future 

B64  Human  relations— why  people  behave  as  they  do  in  work  situations  and  how  to  6.60 

effectively  handle  people  problems  when  they  arise 

C149  Officer/Enlisted  Evaluation  Systems  6.60 
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TABLE  6^ 


HIGHEST  TOPICS  ED  EMPHASIS  RATINGS;  GUARD 

(N=81) 

GUARD 

NUMBER/TOPIC  EE 


A39  Effective  listening— how  to  listen  actively  and  to  avoid  the  effects  of  common  7.23 

distractors 

B48  Time  management— how  to  manage  your  time  and  activities  to  insure  effective/  7.14 

efficient  accomplishment  of  mission 

B64  Human  relations- why  people  behave  as  they  do  in  work  situations  and  how  to  7.06 

effectively  handle  people  problems  when  they  arise 

Clio  Sexual  harassment— understand  that  sexual  harassment  is  illegal  and  can  have  7.01 

severe  effect  on  morale  and  mission  accomplishment 
A38  Effective  reading— techniques  for  improving  reading  speed  and  ccxnprehension  6.95 

B63  Counseling— principles  and  techniques  for  establishing  a  successful  counseling  6.94 

climate  jqipropriate  to  the  situation 

B75  Ethical  considerations  in  leadership— moral  Actors  that  must  be  considered  when  in  6.89 

a  position  of  leadership 

BS8  Conflict  management  techniques-^e  causes  of  conflict  in  work  groups  and  6.88 

techniques  for  conflict  resolution 

B62  Leadership  techniques— putting  theory  into  practice  6.8S 

B61  Motivation  theory-human  :&ctors  affecting  performance  6.83 

B79  Time  management  techniques— how  to  accomplish  the  most  production  possible  in  6.81 

the  time  available 

B68  Delegation  techniques— how,  when,  and  vriiat  to  delegate  6.81 

B57  Interpersonal  communications  processes— barriers  to  effective  communication  and  6.79 

how  to  overcome  them 

A22  Informative  briefing  6.78 

A29  Active  writing— making  it  dynamic,  direct,  simple,  and  clear  6.77 

B49  Group  problem  solving-understand  the  positive  and  negative  aspects  of  group  6. 74 

problem  solving  and  know  situations  to  use  it  in 

B59  Leadership  theory-alternative  theories  for  guiding,  motivating,  and  directing  6.73 

persormel  imder  various  situational  conditions 

C 125  Security  of  classified  military  documents  and  equipment— importance  of  and  6.68 

procedures  for  securing  and  maintaining  classified  information  and  equipment 
A40  Techniques  of  logical  thinking  6.63 

A4  Formal  military  letter  6.62 

B53  Performance  evaluation— how  to  evaluate  the  performance  and  qualifications  of  6.60 

subordinates  in  their  jobs 

B60  Followership— relationship  between  leader  and  follower  under  selected  leadership  6.57 

theories 

A35  Logical  analysis-organize  ideas  to  support  major  points  6.56 

NOTE;  The  average  topics  need  emphasis  rating  was  4.93,  with  a  standard  deviation  of  1 . 1 1 .  Tasks  rated 
above  6.04  are  high  in  topics  need  emphasis 
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COMPARISON  OF  RANK  ORDER  RATINGS  FOR  TOPICS  EMPHASIS  INVENTORY 
AND  EDUCATION  EMPHASIS  RATINGS  (TOP  25  TOPICS)  FOR  ACTIVE  DUTY 
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respondents.  While  fraternizations  was  ranked  very  high  by  supervisors,  it  would  still  be 
considered  important  by  survey  respondents  although  ranked  30th.  Complete  listings  of  these 
rank  order  comparisons  for  all  components  are  ^ven  in  the  extract. 


Write-In  Comments 


Individuals  were  encouraged  to  add  additional  information  about  their  field,  their  job,  PME, 
or  to  clarify  responses  to  background  questions.  At  least  half  of  the  comments  were  to  clarify 
responses  from  the  "other  background"  response.  Additional  comments  were  made  regarding 
both  length  and  content  of  the  surveys.  Write-in  comments  are  extracted  from  each  instrument. 

The  LMC  survey  requested  ratings  of  performance  and  time  spent  on  LMC  tasks.  Many  of 
the  write-in  responses  for  the  LMC  survey  related  to  their  specific  jobs  which  did  not  require 
performance  of  this  type  of  task.  For  example,  "The  job  I  have  now  has  no  leadership 
opportunities.  I  am  in  charge  of  no  one  and  I  basically  do  worker  bee  type  work."  Additionally, 
"As  a  company  grade  officer  in  a  rated  position,  the  opportunities  to  supervise  any  enlisted  troops 
are  few.  Additional  duties  rarely  require  supervision  of  others.  Often  I  find  myself  seeking  advice 
on  procedures  and  such  from  senior  NCOs.  As  a  pilot,  most  of  my  ‘total  job  time’  is  spent 
planning,  briefing,  flying,  and  debriefing.  Additional  duties  fit  in  the  time  available  when  I  am  not 
either  flying  or  self-educating."  Most  of  the  responses  were  not  related  to  a  specific  area.  Write- 
in  comments  are  given  in  Appendix  E. 

Several  senior  officers  completing  the  LMC  Educational  Emphasis  booklet  also  had 
comments.  Some  of  the  areas  covered  by  the  comments  include;  Computer  training;  writing  and 
communication,  military  protocol  in  social  areas;  Total  Quality  Management;  Officer/NCO 
relationships;  and  knowledge  of  military  environment.  Comments  from  the  LMC  Education 
Emphasis  booklet  respondents  are  also  included  in  Appendbc  E. 

Comments  from  the  Topics  Survey  and  Topics  Education  Emphasis  booklet  are  included  in 
Appendix  F.  Comments  covered  a  wide  range  from  recommendations  for  more  practical 
applications  of  training  to  theories.  For  example:  "Most  of  the  first  few  sections  were  very  noble 
and  abstract,  but  I  tlunk  more  practical  information  should  be  taught  at  the  cadet  level.  Most 
instructors,  etc.,  have  been  in  long  enough  to  not  remember  the  confusion  they  felt  when  initially 
introduced  to  such  concepts  as  a  leave  form  or  an  orderly  room.  The  political  aspects,  while 
interesting  and  the  main  determinant  of  our  mission,  have  nothing  to  do  with  the  day-to-day 
administration  tasks  I  was  immersed  with  my  first  day.  What  is  a  CBPO?  How  do  you  fill  out 
travel  vouchers?  What  is  permissive  TDY?  The  most  useful  information  I  received  in  4  years  of 
ROTC  was  all  in  the  ‘TICKET.’  Think  practical,  not  abstract."  In  contrast,  "Just  because  my 
current  job  does  not  involve  strategic  or  national  defense  policy  planning  (nor  for  that  matter, 
tactical  or  strategic  warfighting,  joint-service  or  joint-nations  operations,  or  domestic  and 
international  political  issues,  does  not  mean  that  I  am  not  knovdedgeable  or  interested  in  such 
topics).  I  believe  ail  officers  should  have  at  least  some  fiuniliarity  with  ‘the  big  picture.’  Be 
careful  about  reducing  training  in  ‘less  relevant  areas. ’  Officers  should  be  able  to  explain 
intelligently  not  only  what  they  do,  but  how  that  supports  the  overall  Air  Force  mission  and  U.S. 
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government  objectives."  One  theme  constant  is  the  need  for  better  communication  and  writing 
skills.  Other  areas  of  comments  involved  specific  PME  training.  Specific  areas  for  comments 
included  the  role  of  the  NCO,  writing,  and  computers. 

A  review  of  the  comments  will  provide  additional  information  related  to  officers'  views  of  the 
tasks  they  perform  and  the  topics  they  consider  important. 


Summary 

This  report  presents  a  brief  summary  of  the  data  collected  firom  the  LMC  Task  Inventory  and 
the  Curriculum  Topics  Survey.  Data  were  collected  fi'om  independent  samples  of  company  grade 
officers  and  line  officers  with  less  than  S  years  active  duty.  Additional  data  were  collected 
through  education  emphasis  booklets.  This  report  highlights  the  data  and  illustrates  the 
information  that  is  available. 

The  basic  data  were  run  separately  for  each  survey  for  the  following  groups;  total  sample, 
component,  source  of  commission,  rank,  aeronautical  status,  and  fiinctional  area.  The  same 
background  data  are  available  for  each  of  these  groups  for  both  surveys. 

Data  fi'om  the  LMC  Inventory  show  the  percent  members  performing  LMC  tasks  included  in 
the  inventory.  Additionally,  a  measure  of  the  relative  time  spent  on  each  task  is  available.  This 
time  factor  was  summed  and  is  presented  by  duty,  which  provides  an  indication  of  the  time 
officers  spend  in  each  of  these  areas.  This  information  is  presented  for  each  of  the  individual 
groups.  In  addition,  tables  are  presented  so  that  comparisons  can  be  made  across  members  of  the 
various  groups;  i.e.,  active  duty,  reserve,  and  guard  personnel.  Tasks  which  are  performed  in 
common  across  groups  and  tasks  which  are  uniquely  performed  by  a  group  can  be  identified.  This 
type  of  information  can  be  used  to  establish  which  tasks  need  to  be  presented  for  any  given  group 
or  to  establish  a  core  group  of  tasks  across  groups.  In  examining  the  differences  in  task 
performance,  little  difference  was  found  among  component  and  major  source  of  commission 
groups.  Minor  differences  were  found  through  the  grade  of  major  for  rank  groups.  The  largest 
difference  in  nonrated  and  rated  groups  was  the  amount  of  time  involved  in  continual  training  for 
rated  personnel.  The  largest  differences  occur  within  functional  areas.  Although  some  differences 
were  found  among  the  various  groups,  tasks  in  the  communicating  area  consistently  occupy  the 
largest  percentage  of  their  job  time. 

While  the  LMC  inventory  collected  task  performance  data,  the  Topics  Survey  covers 
curriculum  topics  fi'om  the  various  PME  courses.  Topics  emphasis  ratings  were  computed  for 
each  individud  topic  and  then  computed  for  the  various  groups.  This  gives  a  mean  rating  for  each 
topic  as  to  importance  for  a  curriculum  program.  In  addition,  to  provide  comparison  data  across 
groups,  these  ratings  were  rank  ordered  for  each  group.  Listings  of  the  topics  by  individual 
groups  identify  the  topics  these  officers  considered  most  important  for  a  commissioning  program. 
By  rank  ordering  the  ratings,  topics  considered  important  for  the  individual  group  are  identified. 
Comparisons  can  then  be  made  across  groups  to  identify  the  topics  considered  important  by 
members  of  various  groups  or  to  identify  topics  considered  important  by  an  individual  group.  For 
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instance,  effective  listening  and  time  management  topics  were  rated  highest  across  all 
commissioning  sources.  Additionally,  by  looking  at  rank  ratings,  changes  in  progression  may  be 
identified  at  different  points  in  a  career.  As  in  the  LMC  data,  the  largest  variations  in  Educational 
Emphasis  data  occurred  among  functional  groups.  Most  of  these  differences  highlight  the  specific 
job  performed  by  personnel  within  the  funaional  area.  For  instance,  legal  members  rated 
advocacy  briefings  very  high,  while  finance  personnel  rated  the  PPBS  high. 

Curriculum  Topics  Education  Emphasis  ratings  were  also  obtained  from  senior  supervisory 
personnel.  These  ratings  are  provided  for  all  raters,  active  duty,  reserve,  and  guard  members. 
These  ratings  provide  information  as  to  their  conception  of  needs  for  personnel  they  supervise. 
Topics  considered  most  important  concern  time  management,  sexual  harassment,  effective 
listening,  security,  military  officership,  and  ofBcer/NCO  relationships.  Comparisons  were  also 
made  with  the  supervisory  members'  ratings  and  those  of  the  basic  survey  sample. 

By  using  the  data,  curriculum  planners  can  identify  the  PMP  for  LMC  task,  as  weU  as  the 
relative  percent  time  spent  on  that  task.  Ratings  of  importance  or  emphasis  are  provided  for 
topics  included  in  the  various  PME  courses.  In  addition,  ratings  of  importance  by  supervisors  are 
provided.  Background  information  and  write-in  comments  provide  demographic,  attitude,  and 
suggestions  for  PME.  Detailed  printouts  of  the  information  discussed  are  presented  in  the 
Training  Extract. 
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APPENDIX  A 

BACKGROUND  INFORMATION 
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TABLE  A6 


AVERAGE  NUMBER  OF  TASKS  PERFORMED  AND  PERCENT  SPENDING 
AT  LEAST  50  PERCENT  OF  TIME  ON  LMC  TASKS 
LMC  SURVEY 


AVERAGE  AT  LEAST 
NO  TASKS  50%  OF  TIME 


Chaplain  (N=6) 

104 

67% 

Civil  Engineering  (N=29) 

116 

66% 

Communications-Computer  (N=127) 

87 

55% 

Financial  (N=8) 

82 

77% 

Information  Management  (N=38) 

130 

61% 

Intelligence  (N=46) 

88 

58% 

Legal  (N=ll) 

92 

45% 

Logistics  (N=149) 

127 

64% 

Medical  (N=216) 

81 

24% 

Operations  (N=491) 

65 

36% 

Personnel  Resources  Management  (N=38) 

124 

59% 

Public  Affairs  (N=6) 

228 

33% 

Scientific  and  Development  Engineering  (N=169) 

70 

62% 

Security  Police  (N=29) 

133 

48% 

Weather  (N=25) 

88 

64% 

A5 
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APPENDIX  B 

REPRESENTATIVE  TASKS 

LEADERSHIP,  MANAGEMENT,  AND  COMMUNICATION  INVENTORY 


107 


THDB  PAGE  INTENTIONALLY  LEFT  BLANK 
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TABLE  B1 


REPRESENTATIVE  TASKS 

ALL  ACTIVE  DUTY  DIRECT  COMMISSION  -  NO  COURSE 
NUMBER  OF  MEMBERS:  44 


TASKS 


A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  monos,  rq>orts, 
or  messages 

A74  Read  directive  publications,  such  as  operating  instructions,  regulations, 
technical  orders,  or  checklists 

D 145  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping 

physically  fit  or  getting  haircuts 

A76  Read  professional  publications,  such  as  bodes  or  articles 
A73  Provide  oral  information,  recommendations,  or  advice  to  superiors 
D 1 39  Provide  individuals  with  informal  positive  feedback 
A72  Provide  oral  information,  directions,  or  advice  to  personnel  on  a  lateral  level 
H 1 95  Conduct  self-evaluation  to  determine  own  professicml  strengths  or 

weaknesses 

H201  Evaluate  impact  of  own  personality  or  actions  on  others  in  duty  situations 

D136  Participate  in  or  attend  morale-building  activiti^,  such  as  social, 
recreational,  or  orientation  programs 
N337  Host  or  escort  visitors 

K266  Obtain  agreemoit  fi-om  peers  on  tasks  to  be  done 

A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates 

A62  Participate  in  unit  or  section  staff  meetings 

K268  Obtain  agreement  from  those  superior  in  rank  or  position  on  tasks  to  be  d(»ie 
A77  Read  technical  reports  or  other  studies 

D 120  Acknowledge,  in  group  situatiems,  accomplishmoits  or  performance  of 
individuals  or  groups 

L277  Compile  and  organize  informatiem  to  fiu:ilitate  own  decision  makii^ 

A58  Participate  as  a  member  of  conferences,  corrunittee  meetings,  panels, 
cormcils,  or  ad  hoc  working  groups 
A65  Prepare  or  deliver  informative  briefir^s 
A23  Draft  or  write  formal  military  letters 

F159  Attend  scheduled  training  sessions  to  maintain  job  proficiency  or  knowledge 
K267  Obtain  agreement  firom  Aose  subordinate  in  rank  or  position  on  tasks  to  be 
done 

A30  Draft  or  write  Memoranda  for  Records  (MFRs) 

D138  Provicte  individuals  with  infisrmal  negative  feedback 
D125  Establish  effective  working  relationships  with  p)ersont^l  fi'(»n  outside 
organizations 


B1 


PERCENT 

MEMBERS 

PERFORMING 

82 

65 

65 

64 

64 

61 

59 

57 

55 

55 

55 

55 

52 

52 

52 

52 

52 

50 

50 

50 

50 

48 

48 

48 

48 

48 


TABLE  B2 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  DIRECT  COMMISSION  -  AFOOC 
NUMBER  OF  MEMBERS:  12 


TASKS 


A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports, 
or  messages 

A76  Read  professional  publicatimis,  such  as  books  or  articles 
D139  Provide  individuals  with  informal  positive  feedback 
D14S  Take  actions  to  maintain  own  appearance  standards,  sudi  as  keq)ing 
physically  fit  or  getting  haircuts 

H201  Evaluate  impact  of  own  personality  or  actitms  on  odiers  in  duty  situations 
K265  Monitor,  observe,  or  check  on  those  subordinate  in  rank  or  position  in 
accomplishment  of  tasks 

K267  Obtain  agreement  fiom  those  subordinate  in  rank  or  positimi  on  tasks  to  be 
dmie 

A58  Participate  as  a  member  of  ctmferences,  committee  meetings,  panels, 
councils,  or  ad  hoc  working  groups 

B92  Counsel  or  advise  perscnmel  on  personal  problems,  such  as  financial  or 
domestic  matters 

A23  Draft  or  write  formal  military  letters 

H 1 95  Conduct  self-evaiuati<xi  to  determine  own  professicmal  strengdis  or 
weaknesses 

A62  Participate  in  unit  or  section  staff  meetings 

A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates 
D 1 36  Participate  in  or  attend  morale-building  activities,  sudi  as  social, 
recreational,  or  orientation  programs 

B95  Mcmitor  progress  of  persotmel  who  have  been  counseled  or  advised 
A73  Provide  oral  information,  recommendaticms,  or  advice  to  superiors 
K266  Obtain  agreement  fi'om  peers  on  tasks  to  be  done 

A72  Provide  oral  information,  directions,  or  advice  to  personnel  on  a  lateral  level 
H206  Evaluate  or  respond  to  informal  suggestions,  recommendatimrs,  or  ideas 
fi'om  others 

K268  Obtain  agreonent  fi'om  those  superior  in  rank  or  position  oa  tasks  to  be  done 
L277  Compile  and  organize  information  to  fiu;ilitate  own  decisitm  making 
D 1 25  Establish  effective  working  relationships  with  persminel  from  outside 
organizations 

A68  Prepare  or  deliver  speeches 

F160  Att^  scheduled  training  sessions  to  meet  general  military  requironents, 
such  as  OPSEC  or  human  relations  training 
D138  Provide  iiulividuals  wife  informal  n^ative  feedback 


B2 


PERCENT 

MEMBERS 

PERFORMING 

92 

92 

92 

83 

75 

75 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

58 

58 

58 

58 

58 

58 

58 

58 

58 


TABLE  B3 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  DIRECT  COMMISSION  -  HPOIC 
NUMBER  OF  MEMBERS:  12 


PERCENT 

MEMBERS 

TASKS  PERFORMING 


A76  Read  professional  publications,  such  as  books  or  articles  83 

A66  Prepare  or  deliver  lectures  83 

H 1 95  Conduct  self-evaluation  to  determine  own  professimial  strengths  or  83 

weaknesses 

D14S  Take  actions  to  maintain  own  s^pearance  standards,  such  as  keeping  75 

physically  fit  or  getting  haircuts 

D139  Provide  individuals  with  informal  positive  feedback  75 

A72  Provide  oral  information,  directions,  or  advice  to  personnel  on  a  lateral  level  75 

A73  Provide  oral  information,  recommendations,  or  advice  to  superiors  75 

A75  Read  incoming  or  outgoing  correspondence,  sudi  as  letters,  manos,  reports,  75 

or  messages 

F159  Attend  scheduled  training  sessions  to  maintain  job  proficiency  or  knowledge  67 

F 1 5  8  Attend  educational  programs  or  professional  developtn^t  courses  during  67 

duty  time 

D120  Acknowledge,  in  group  situations,  accomplishmoits  or  performance  of  67 

individuals  or  groups 

A56  Give  dictation  to  secretary  or  to  word  processing  system  58 

A7 1  Provide  oral  information,  directimis,  or  advice  to  subordinates  58 

F160  Attend  scheduled  training  sessions  to  meet  graeral  military  requirements,  58 

such  as  OPSEC  or  human  relatitms  training 

D138  Provide  individuals  with  informal  n^ative  fi^dbadc  58 

D141  Provide  section  or  unit  with  informal  positive  feedback  50 

A58  Participate  as  a  member  of  ctmferences,  committee  meetings  panels,  50 

councils,  or  ad  hoc  wotldng  groups, 

A74  Read  directive  publications,  such  as  tqrerating  instructicHis,  relations,  50 

technical  orders,  or  checklists 

D 136  Participate  in  or  attend  morale-building  activities,  such  as  social,  50 

recreational,  or  orientatitm  programs 

E151  Listen  to  or  act  as  sounding  board  for  unsolicited  ideas  fiom  subordinates  50 

N34 1  Participate  in  professic«al  ccmferences  or  ctmvoitions  50 

A54  Elicit,  obtain,  or  draw  out  critical  infoimatitMi,  reccanmendaticms,  or  advice  42 

fromodiers 

L277  Compile  and  organize  information  to  fiicilitate  own  decision  making  42 

F161  Attend  scheduled  training  sessicms  to  upgrade  job  proficimcy  or  learn  new  42 

skiUs 

D 140  Provide  section  or  unit  with  informal  n^ative  feedback  42 


B3 


TABLE  B4 


ALL  ACTIVE  DUTY  DIRECT  COMMISSION  -  MIMSO 
NUMBER  OF  MEMBERS;  182 


PERCENT 

MEMBERS 

TASKS  PERFORMING 


A76  Read  professional  publications,  sudi  as  books  or  articles  93 

A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports,  80 

or  messages 

D145  Take  actions  to  maintain  own  24)pearance  standards,  such  as  keeping  80 

physically  fit  or  getting  haircuts 

D139  Provide  individuals  with  informal  positive  feedbadc  80 

A62  Participate  in  unit  or  section  staff  meetings  77 

F 1 5  8  Attend  educational  programs  or  professional  developmoit  courses  durii^  76 

duty  time 

A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates  74 

A58  Participate  as  a  member  of  confermces,  committee  meetings,  panels,  72 

councils,  or  ad  hoc  working  groups 

H 1 95  Conduct  self-evaluation  to  determine  own  professional  strengths  or  72 

weaknesses 

F159  Attend  scheduled  training  sessions  to  maintain  job  proficiency  or  knowledge  70 

A74  Read  directive  publications,  such  as  operatir^  instructions,  regulations,  70 

technical  orders,  or  checklists 

A73  Provide  oral  information,  recommendations,  or  advice  to  superiors  66 

D120  Acknowledge,  in  group  situations,  accomplishments  or  performance  of  65 

individuals  or  groups 

D136  Participate  in  or  attend  morale-building  activities,  such  as  social,  64 

recreational,  or  orientatitm  programs 

E151  Listm  to  or  act  as  sounding  board  for  unsolicited  ideas  fiom  subordinates  63 

A72  Provide  oral  information,  directions,  or  advice  to  personnel  on  a  lateral  level  62 

D138  Provide  individuals  with  informal  negative  feedback  60 

K267  Obtain  agreement  firom  those  subordinate  in  rank  or  positicm  on  tasks  to  be  59 

done 

F16i  Attend  scheduled  training  sessions  to  upgrade  job  proficiency  or  learn  new  59 

y  iskills 

L277  Cmnpile  and  organize  informatimi  to  fiicilitate  own  decision  making  59 

H201  Evaluate  impact  of  own  personality  or  acticms  on  odiers  in  duty  situaticMis  58 

K270  Persuade  those  subordinate  in  rank  or  position  to  accmnplish  tasks  58 

N341  Participate  in  professional  conferences  or  conventicms  57 

K265  Mmiitor,  reserve,  or  check  on  those  subtmlinate  in  rank  or  position  in  55 

accomplishment  of  tasks 

K268  Obtain  agreemoit  firom  those  superior  in  rank  or  positimi  on  tasks  to  be  dcme  55 


B4 


TABLE  B5 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  CHAPLAIN  (89XX) 
NUMBER  OF  MEMBERS:  6 


TASKS 


B92  Counsel  or  advise  personnel  (Xi  personal  problons,  such  as  financial  or 
domestic  matters 

H201  Evaluate  impact  of  own  personality  or  actitxis  on  others  in  duty  situations 
B95  Monitor  progress  of  personnel  who  have  been  counseled  or  advised 
D 1 36  Participate  in  or  attend  morale-building  activiti^,  such  as  social, 
recreational,  or  orientation  programs 
A68  Prepare  or  deliver  speeches 

A76  Read  professional  publications,  such  as  books  or  articles 
D14S  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping 
physically  fit  or  getting  haircuts 

A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports, 
or  messages 

D 1 39  Provide  individuals  with  informal  positive  feedback 
H 1 95  Conduct  selfevaluaticm  to  determine  own  professional  strengths  or 

weaknesses 

N346  Represent  unit  or  organization  in  base  social  or  ceronooial  fimctions,  such 
as  retirements,  luncheons,  or  dining-outs 
A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates 

D 1 3 1  Implement  morale-building  activities,  such  as  social,  recreational,  or 
orioitation  programs 

A64  Practice  or  present  classro(xn  instruction,  other  than  lectures 
A72  Provide  oral  information,  directions,  or  advice  to  personnel  on  a  lateral  level 
A58  Participate  as  a  member  of  conferences,  ccxnmittee  meetings,  panels, 
councils,  or  ad  hoc  working  groups 
D138  Provide  individuals  with  informal  negative  feedback 
A73  Provide  oral  informaticm,  reccxnmendatitms,  or  advice  to  superiors 
J23 1  Determine  resources,  such  as  funds,  fecilities,  perscmnel,  or  equipment 
required  for  future  or  long-term  activities 

J230  Coordinate  plans  or  proposals  with  others  to  obtain  ccmcurrence,  support,  or 
to  pass  information 

D 120  Acknowledge,  in  group  situations,  acccxnplishments  or  performance  of 
individuals  or  groups 

A63  Plan  or  arrange  confer»ices,  committee  meetings,  panels,  councils,  or  ad  hoc 
working  groups 

K269  Persuade  peers  to  accomplish  tasks 


B5 


PERCENT 

MEMBERS 

PERFORMING 

100 

100 

100 

100 

100 

100 

100 

100 

100 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 


TABLE  B6 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  CIVIL  ENGINEERING  (55XX) 
NUMBER  OF  MEMBERS:  29 


TASKS 


D 145  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping 
physically  fit  or  getting  haircuts 

A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports, 
or  messages 

A76  Read  professional  publications,  such  as  books  or  articles 

A72  Provide  oral  information,  directions,  or  advice  to  personnel  on  a  lateral  level 

A73  Provide  oral  information,  reannmaidations,  or  advice  to  superiors 

A23  Draft  or  write  formal  military  letters 

ASS  Participate  as  a  member  of  con&roices,  ctHiunittee  meetings,  panels, 
councils,  or  ad  hoc  working  groups 
A18  Draft  or  write  bullet  background  p^rs 

L277  Compile  and  organize  information  to  &cilitate  own  decision  making 
A7  Coordinate  communications,  such  as  corresptmdaice  or  studies,  widr  other 
individuals,  sections,  or  organizations 
H195  Ctmduct  self-evaluation  to  determine  own  professional  strengths  or 
weaknesses 

J24 1  Identify  tasks  necessary  to  accomplish  objectives  for  currait  activities 
K266  Obtain  agreement  from  peers  on  tasks  to  be  done 
D136  Participate  in  or  attend  morale-building  activities,  such  as  social, 
recreatirmal,  or  orientation  programs 
A77  Read  technical  reports  or  odier  studies 

F1S8  Attend  educational  programs  or  professional  development  courses  during 
duty  time 

A70  Prepare  or  develq}  gr^hics  or  visual  aids 

A54  Elicit,  obtain,  or  draw  out  critical  informaticHi,  recommendatimis,  or  advice 
firom  others 

J234  Establish  or  adjust  milestones  or  suspenses  for  currait  activities 
K268  Obtain  agreement  fi'om  those  superior  in  rank  or  position  on  tasks  to  be  done 
D 1 25  Establish  effective  working  relafitmships  with  pers(n]nel  fi'om  outside 
organizaticHis 

A65  Prepare  or  deliver  mformative  briefings 

A74  Read  directive  publications,  such  as  operating  instructims,  regulations, 
technical  orcfers,  or  checklists 
A17  Draft  or  write  background  pt4>ers 
K269  Persuade  peers  to  accomplish  tasks 
A30  Draft  or  write  Memoran^  for  Records  (MFRs) 


B6 


PERCENT 

MEMBERS 

PERFORMING 

93 

93 

86 

86 

86 

86 

83 

79 

76 

76 

76 

76 

76 

76 

72 

72 

72 

72 

72 

72 

72 

72 

72 

69 

69 

69 


TABLE  B7 


REPRESENTATIVE  TASKS 

ALL  ACTIVE  DUTY  COMMUNICATTONS-COMPUTER  SYSTEMS  (49XX) 
NUMBER  OF  MEMBERS:  127 

PERCENT 

MEMBERS 

TASKS _  PERFORMING 

A75  Read  incoming  or  ou^oiag  correspondence,  such  as  letters,  inenu>s,  rqpoits,  91 

or  messages 

D145  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping  82 

physically  fit  or  getting  haircuts 

A76  Read  professional  publications,  such  as  books  or  articles  80 

A73  Provide  oral  information,  rec<Mnmendatic»s,  or  advice  to  superiors  77 

K268  Obtain  agreement  fiom  diose  superior  in  rank  or  position  on  tasks  to  be  done  77 

L277  Compile  and  organize  informatitm  to  fiu:ilitate  own  decision  making  76 

A30  Draft  or  write  Monoranda  fijr  Records  (MFRs)  76 

A72  Provide  oral  information,  directions,  or  advice  to  personnel  on  a  lateral  level  75 

A58  Participate  as  a  member  of  conferaices,  committee  meetings  panels,  74 

councils,  or  ad  hoc  working  groups, 

H 1 95  Conduct  self-evaluation  to  determine  own  professional  strengths  or  72 

weaknesses 

K266  Obtain  agreement  firom  peers  (Hi  tasks  to  be  done  71 

D 1 36  Participate  in  or  attend  morale-buildirig  activities,  such  as  s(x:ial,  68 

recreational,  or  orientation  programs 

A7  Ccxirdinate  communications,  such  as  (xirrespondence  or  studies,  with  odier  67 

individuals,  secticHis,  or  organizaticHis 

A74  Read  directive  publicati(His,  such  as  (qierating  instructions,  regulations,  66 

technical  orders,  or  checklists 

D139  Provide  individuals  with  irrformal  positive  feedback  66 

A23  Draft  or  write  formal  military  letters  65 

J24 1  Identify  tasks  necessary  to  accomplish  objectives  for  current  activities  65 

K267  Obtain  agreement  firom  those  subordinate  in  rank  or  posrticm  oa  tasks  to  be  65 

d(Hie 

A62  Participate  in  imit  or  section  staff  meetings  64 

D 1 25  Establish  effective  working  relationships  with  personnel  fi-cnn  outside  63 

organizations 

H201  Evaluate  impact  of  own  personality  or  acdcHis  on  others  in  duty  situations  63 

D120  Acknowledge,  in  group  situaticms,  accomplishments  or  performance  of  62 

individuals  or  groups 

A77  Read  technical  reports  or  other  studies  6 1 

L278  C(Hnpile  and  organize  informaticHi  to  fiicilitate  decisicm  making  of  others  60 

J234  Establish  or  adjust  milestCHies  or  suspoises  for  current  activities  60 

A7 1  Provide  oral  irformaticHi,  directions,  or  advice  to  subordinates  59 


B7 


TABLE  B8 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  FINANCIAL  (67XX) 
NUMBER  OF  MEMBERS;  8 


TASKS 


L297  Monitor  use  of  funds 

D145  Take  actions  to  maintain  own  ^pearance  standards,  such  as  keq)ing 
physically  fit  or  getting  haircuts 

A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports, 
or  messages 

A74  Read  directive  publicatioos,  such  as  operating  instructions,  regulations, 
technical  orders,  or  checklists 

D 1 36  Participate  in  or  attend  morale-building  activities,  such  as  social, 

recreaticmal,  or  orientation  programs 
A76  Read  professional  publications,  such  as  books  or  articles 
H2 1 1  Evaluate  use  of  funds 
M32S  Provide  inputs  to  budget  estimates  or  requests 
A58  Participate  as  a  member  of  conferences,  committee  meetings,  panels, 
councils,  or  ad  hoc  working  groups 

H195  Condua  self-evaluation  to  determine  own  professional  strengdis  or 
weaknesses 

L279  Control  or  manage  cash  accounts 

A73  Provide  oral  infermation,  recommoidations,  or  advice  to  superiors 
A57  Locate  appropriate  directive  publicatitHis,  such  as  relations  or  manuals 
L278  Compile  and  organize  information  to  fiicilitate  decision  making  of  odiers 
A62  Participate  in  unit  or  section  staff  meetings 

A7  Coordinate  communications,  such  as  correspondence  or  studies,  with  other 
individuals,  sections,  or  organizations 

A72  Provide  oral  information,  directions,  or  advice  to  personnel  oa  a  lateral  level 
F160  Attend  scheduled  training  sessions  to  meet  goieral  military  requirements, 
such  as  OPSEC  or  human  relaticms  training 
K2S2  Allocate,  reallocate,  or  distribute  funds 

J232  Determine  resources,  sudi  as  funds,  futilities,  personnel,  or  equipment 
required  for  current  activities 

A55  Establish  or  maintain  job-related  contacts  infermally  or  at  social  or 
recreational  activities 

H20 1  Evaluate  impact  of  own  personality  or  actions  on  oth^  in  duty  situatimis 
L277  Compile  and  organize  information  to  fiu;ilitate  own  decision  making 
H196  Evaluate  behavior,  personality,  or  desires  of  others  to  (ktermine  best  means 
of  accomplishing  objectives 


B8 


PERCENT 

MEMBERS 

PERFORMING 

88 

88 

88 

88 

88 

88 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

62 

62 

62 

62 

62 

62 


TABLE  B9 


REPRESENTATIVE  TASKS 

ALL  ACTIVE  DUTY  INFORMATION  MANAGEMENT  (70XX) 
NUMBER  OF  MEMBERS:  38 


TASKS 


A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  rqx>rts, 
or  messages 

D 1 39  Provide  individuals  with  informal  positive  feedback 
D 1 36  Participate  in  or  attend  morale-building  activities,  such  as  social, 
recreational,  or  orientation  programs 

D145  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping 
physically  fit  or  getting  haircuts 

A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates 

A23  Draft  or  write  formal  military  letters 

B89  Counsel  or  advise  military  personnel  on  failure  to  maintain  professimial 
standards,  such  as  appearance  standards 
A16  Draft  or  write  Enlisted  Perfirrmance  Reports  (EPRs)  or  suggested 
endorsements 

A79  Review,  edit,  or  indorse  EPRs 

H20 1  Evaluate  impact  of  own  personality  or  actions  on  others  in  duty  situations 
A73  Provide  oral  information,  recommendations,  or  advice  to  superiors 
A7  Coordinate  communications,  such  as  correspondence  or  studies,  with  other 
individuals,  sections,  or  organizations 

C 104  Define  or  explain  standards,  such  as  appearance,  job  performance,  or 
behavior  standards,  expected  of  subordinates 
A30  Draft  or  write  Memoranda  for  Records  (MFRs) 

D 125  Establish  effective  working  relationships  with  persrxmel  firmn  outside 
organizations 

A62  Participate  in  unit  or  section  staff  meetings 

D 1 44  Solicit  job-related  ideas,  suggestions,  or  feedback  fi-om  subordinates 
D 1 3  8  Provide  individuals  with  informal  n^adve  feedback 
B92  Counsel  or  advise  personr^l  on  personal  problems,  such  as  financial  or 
domestic  matters 

H203  Evaluate  military  personnel  on  factors  such  as  job  performance  or 
professional  qualities 

E15 1  Listra  to  or  act  as  soimding  board  for  unsolicited  ideas  fiom  subordinates 
K265  M(»iitor,  observe,  or  check  on  those  subordinate  in  rank  or  position  in 
accomplishment  of  tasks 

A72  Provide  oral  information,  directions,  or  advice  to  perscxmel  on  a  lateral  level 
B9S  Monitor  progress  of  personnel  who  have  been  counseled  or  advised 


B9 


PERCENT 

MEMBERS 

PERFORMING 

97 

95 

95 

92 

89 

87 

87 

87 

84 

84 

84 

84 

84 

84 

82 

82 

82 

82 

79 

79 

79 

79 

79 

79 


TABLE  BIO 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  INTELLIGENCE  (80XX) 
NUMBER  OF  MEMBERS:  46 


PERCENT 

MEMBERS 

TASKS  PERFORMING 


A65  Prepare  or  deliver  infomiative  briefings  87 

A76  Read  professional  publications,  such  as  books  or  articles  87 

A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports,  8S 

or  messages 

D139  Provide  individuals  with  informal  positive  feedback  80 

A70  Prepare  or  develop  graphics  or  visual  aids  76 

D 145  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping  76 

physically  fit  or  getting  haircuts 

L280  Control,  process,  or  destroy  classified  materials  74 

A73  Provide  oral  information,  recommendations,  or  advice  to  superiors  74 

H20 1  Evaluate  impact  of  own  personaUty  or  actions  on  others  in  duty  situations  74 

A3 1  Draft  or  write  messages  for  electrical  transmission  72 

E15 1  Listen  to  or  act  as  sounding  board  for  unsolicited  ideas  £rom  subordinates  72 

A26  Draft  or  write  information  briefe  70 

A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates  70 

A72  Provide  oral  information,  directions,  or  advice  to  perstHinel  on  a  lateral  level  70 

L277  Compile  and  organize  information  to  facilitate  own  decisitm  making  67 

D120  Acknowledge,  in  group  situations,  accomplishmoits  or  perfisrmance  of  67 

individuals  or  groups 

A74  Read  directive  publications,  such  as  operating  mstructions,  r^tetions,  67 

technical  orders,  or  checklists 

D138  Provide  individuals  with  infisrmal  negative  feedback  67 

A77  Read  technical  reports  or  other  studies  65 

K266  Obtain  agreement  fi’om  peers  on  tasks  to  be  done  65 

K267  Obtain  agreement  firran  those  subordinate  in  rank  or  position  on  tasks  to  be  65 

dcme 

H 1 95  Conduct  self-evaluation  to  determine  own  professional  streiigths  or  63 

weaknesses 

H206  Evaluate  or  respond  to  informal  suggestions,  recommendaticms,  or  ideas  63 

from  others 

A58  Participate  as  a  member  of  conferences,  committee  meetings,  panels,  63 

councils,  or  ad  hoc  working  groups 

A54  Elicit,  obtain,  or  draw  out  critical  information,  recorrunendations,  or  advice  61 

from  others 

K268  Obtain  agreen^  from  those  superior  in  rank  or  posttion  (m  tasks  to  be  done  61 


BIO 


TABLE  Bll 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  LEGAL  (88XX) 
NUMBER  OF  MEMBERS:  11 


TASKS 


A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports, 
or  messages 

A76  Read  professional  publications,  such  as  books  or  articles 
145  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping 
physically  fit  or  getting  haircuts 
A23  Draft  or  write  formal  military  letters 

L277  Compile  and  organize  information  to  facilitate  own  decision  making 
K267  Obtain  agreement  from  those  subordinate  in  rank  or  position  on  tasks  to  be 
done 

A24  Draft  or  write  in-tum  letters 

K268  Obtain  agreement  fi'om  those  superior  in  rank  or  position  on  tasks  to  be  done 

A25  Draft  or  write  indorsement  letters 

A30  Draft  or  write  Memoranda  for  Records  (MFRs) 

D 125  Establish  effective  working  relationships  with  personnel  from  outside 
organizations 

A73  Provide  oral  informaticKi,  recommendations,  or  advice  to  superiors 
A65  Prepare  or  deliver  informative  briefings 

K261  Express  desires  expecting  those  subordinate  in  rank  or  position  will 
accomplish  tasks 

A72  Provide  oral  informaficm,  directions,  or  advice  to  perscmnel  on  a  lateral  level 
H 1 95  Conduct  self-evaluatic«i  to  determine  own  professional  strengths  or 

weaknesses 

D 1 39  Provide  individuals  with  informal  positive  feedbadc 
K265  Monitor,  observe,  or  check  on  those  subordinate  in  rank  or  position  in 
accomplishment  of  tasks 

A27  Draft  or  write  inputs  to  local  publications,  such  as  base  buUetins, 
newspapers,  or  unit  histories 

A74  Read  dire^ve  publications,  such  as  operatirig  instructions,  r^ulations, 
technical  orders,  or  checklists 

A57  Locate  appropriate  directive  publicaticms,  such  as  regulaficms  or  manuals 
J24 1  Identify  tasks  necessary  to  accomplish  objectives  for  current  activities 
D 144  Solicit  job-related  ideas,  suggestions,  or  feedback  fi'cxn  subordinates 
H206  Evaluate  or  respond  to  informal  suggestions,  recommendations,  or  ideas 
from  others 

L278  Compile  and  organize  information  to  facilitate  decision  making  of  others 
K250  Allocate  time  for  tasks  or  projects 


Bll 


PERCENT 

MEMBERS 

PERFORMING 

100 

100 

91 

91 

82 

82 

82 

82 

82 

73 

73 

73 

73 

73 

73 

73 

73 

73 

73 

64 

64 

64 

64 

64 

64 

64 


TABLE  B12 


REPRESENTATIVE  TASKS 

ALL  ACTIVE  DUTY  LOGISTICS  (31XX,  40XX,  60XX,  62XX,  64-66XX) 
NUMBER  OF  MEMBERS:  149 


PERCENT 

MEMBERS 

TASKS _  PERFORMING 


A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports,  91 

or  messages 

D 145  Take  actions  to  maintain  own  24)pearance  standards,  such  as  keq)ing  90 

physicaUy  fit  or  getting  haircuts 

D 1 39  Provide  individuals  with  informal  positive  feedback  87 

D120  Acknowledge,  in  group  situaticms,  accomplishments  or  performance  of  83 

individuals  or  groups 

A74  Read  directive  publicatimis,  such  as  operating  instructimis,  relations,  81 

technical  orders,  or  checklists 

A62  Participate  in  unit  or  section  staff  meetings  81 

A7 1  Provide  oral  infisrmation,  directions,  or  advice  to  subordinates  79 

A7  Coordinate  communications,  such  as  correspondence  or  studies,  widi  other  79 

individuals,  sections,  or  oiganizations 

D 1 36  Participate  in  or  attend  morale^uilding  activities,  such  as  social,  79 

recreational,  or  orientation  programs 

L277  Compile  and  organize  information  to  facilitate  own  decision  making  79 

H 1 95  Conduct  self-evaluation  to  determine  own  professional  strengdis  or  78 

weaknesses 

A73  Provide  oral  information,  recommoidations,  or  advice  to  superiors  78 

A72  Provide  oral  infermation,  directions,  or  advice  to  personnel  on  a  lateral  level  77 

D 125  Establish  effective  working  relationships  with  personnel  fiom  outside  77 

organizaticHis 

E151  Listen  to  or  act  as  sounding  board  for  unsolicited  ideas  fitmi  subordinates  77 

H20 1  Evaluate  impact  of  own  perstmality  or  acticms  m  others  in  duty  situations  76 

A76  Read  professional  publications,  such  as  bodes  or  articles  75 

A16  Draft  or  write  Enlisted  Performance  Reports  (EPRs)  or  suggested  74 

endorsements 

D138  Provide  individuals  with  informal  negative  fi^edbadk  74 

A79  Review,  edit,  or  indorse  EPRs  72 

D137  Present  interests  of  subordinates,  sections,  or  units  to  higher  authorities  72 

H206  Evaluate  or  respond  to  inftumal  suggestions,  recmnmeDdatimis,  or  ideas  70 

fi'om  others 

K265  Mcmitor,  diserve,  or  dieck  on  those  subordinate  in  rank  or  position  in  70 

accomplishment  of  tasks 

A23  Draft  or  write  formal  military  lettem  70 


B12 


TABLE  B13 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  MEDICAL  (90-99XX) 
NUMBER  OF  MEMBERS:  216 


PERCENT 

MEMBERS 

tasks  PERFORMING 


A76  Read  professicMial  publicadons,  such  as  books  or  articles  92 

A75  Read  incoming  or  outgoing  correspond»ice,  such  as  letters,  memos,  rqx>its,  80 

or  messages 

D139  Provide  individuals  with  informal  positive  feedback  78 

D145  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping  78 

physically  fit  or  getting  haircuts 

A62  Participate  in  unit  or  section  staff  meetings  74 

F158  Attend  educational  programs  or  professional  development  courses  during  74 

duty  time 

A7 1  Provide  oral  informatitHi,  directions,  or  advice  to  subordinates  73 

H 1 95  Conduct  self-evaluation  to  determine  own  professirmal  strengths  or  71 

weaknesses 

A58  Participate  as  a  member  of  conferences,  committee  meetings,  panels,  70 

councils,  or  ad  hoc  woridng  groups 

A74  Read  directive  publicaticKis,  such  as  operating  instructicxis,  relations,  69 

technical  orders,  or  checklists 

F1S9  Attend  scheduled  training  sessions  to  maintain  job  proficiency  or  knowledge  68 

A73  Provide  oral  information,  recmnmendaticnis,  or  advice  to  superiors  66 

D120  Acknowledge,  in  group  situations,  accomplishments  or  performance  of  65 

individuals  or  groups 

A72  Provide  oral  informatirm,  directions,  or  advice  to  personnel  on  a  lateral  level  64 

D136  Participate  in  or  attend  morale-building  activities,  such  as  social,  62 

recreational,  or  orientation  programs 

E151  Listen  to  or  act  as  sounding  board  for  unsolicited  ideas  firom  subordinates  61 

D138  Provide  individuals  with  informal  negative  feedback  59 

L277  Compile  and  organize  information  to  iacilitate  own  decision  makiiig  57 

H20 1  Evaluate  impact  of  own  personality  or  actions  on  others  in  duty  situaticms  57 

K267  Obtain  agreement  fi'cnn  those  subordinate  in  rank  or  positirm  on  tasks  to  be  57 

done 

F161  Attend  scheduled  training  sessions  to  upgrade  job  proficiency  or  leam  new  56 

skills 

N341  Participate  in  professional  conferences  or  conventicHis  56 

K270  Persua^  those  subordinate  in  rank  or  position  to  accompUsb  tasks  55 

K265  Monitor,  observe,  or  check  (m  those  subordinate  in  rank  or  position  in  53 

accmnplishment  of  tasks 

K268  Obtain  agreement  fix>m  those  superior  in  rank  or  position  on  tasks  to  be  (kme  52 


B13 


TABLE  B14 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  OPERATIONS  (10-20XX,  22XX) 
NUMBER  OF  MEMBERS:  491 


TASKS 


A74  Read  directive  publications,  such  as  operating  instructions,  relations, 
technical  orders,  or  checklists 

D145  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping 
physically  fit  or  getting  haircuts 

ATS  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports, 
or  messages 

F1S9  Attoid  scheduled  training  sessions  to  maintain  job  proficiency  or  knowledge 

D139  Provide  individuals  with  infisrmal  positive  fixdback 
A76  Read  professional  publications,  sudi  as  bodks  or  articles 
F161  Attend  scheduled  training  sessirms  to  upgrade  job  proficiency  or  learn  new 

skills 

H195  Conduct  self-evaluation  to  determine  own  professional  strengths  or 
weaknesses 

A72  Provide  oral  information,  directions,  or  advice  to  persoonel  on  a  lateral  level 
A73  Provide  oral  information,  reccmunoidations,  or  advice  to  superiors 
A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates 

D136  Participate  in  or  attend  morale-building  activities,  such  as  social, 
recreational,  or  orientation  programs 
D138  Provide  individuals  with  informal  n^ative  feedback 
K266  Obtain  agreement  fi'om  peers  on  tasks  to  be  done 
F160  Attend  scheduled  training  sessions  to  meet  general  military  requirements, 
such  as  OPSEC  or  human  relatitxis  training 
K268  Obtain  agreement  fi-rmi  those  superior  in  rank  or  position  on  tasks  to  be  done 
A65  Prepare  or  deliver  informative  briefings 

L277  Compile  and  organize  information  to  fiicilitate  own  decision  making 
D 120  Acknowledge,  in  group  situations,  acccnnplishmaits  or  performance  of 
individuals  or  groups 
N337  Host  or  escort  visitors 

H201  Evaluate  impact  of  own  personality  or  actions  cm  (Ahers  in  duty  situatirms 
K267  Obtain  agreemort  fixHn  those  subordinate  in  rank  or  positicm  on  tasks  to  be 
done 

A77  Read  technical  reports  or  odier  studies 
K269  Persuade  peers  to  accomplish  tasks 

A57  Locate  tqtpropriate  directive  publications,  such  as  relations  or  manuals 
B90  Counsel  or  advise  military  personnel  on  job  or  training  performance 
A62  Participate  in  luiit  or  sectirm  staff  meetings 


PERCENT 

MEMBERS 

PERFORMING 

79 

75 

71 

70 

70 

68 

64 

64 

63 

60 

59 

55 

55 

55 

54 

51 

50 

49 

49 

49 

49 

47 

47 

46 

46 

45 

45 


B14 


TABLE  B15 


REPRESENTATIVE  TASKS 

ALL  ACTIVE  DUTY  PERSONNEL  RESOURCES  MANAGEMENT  (73-76XX) 

NUMBER  OF  MEMBERS:  38 


PERCENT 

MEMBERS 

TASKS  PERFORMING 


A75  Read  manning  or  outgoing  correspondoice,  such  as  letters,  monos,  reports,  95 

or  messages 

ASS  Participate  as  a  member  of  conferences,  committee  meetings,  panels,  92 

councils,  or  ad  hoc  working  groups 

D 14S  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping  89 

physically  fit  or  getting  haircuts 

A30  Draft  or  write  Memoranda  for  Records  (MFRs)  89 

A23  Draft  or  write  formal  military  letters  87 

L277  Compile  and  organize  information  to  fiu:ilitate  own  decision  makiDg  87 

D139  Provide  individuals  with  informal  positive  feedback  87 

D136  Participate  in  or  attmd  morale-building  activities,  such  as  social,  87 

recreational,  or  orientation  programs 

A72  Provide  oral  information,  directions,  or  advice  to  personnel  (»  a  lateral  level  84 

A62  Participate  in  unit  or  secticm  staff  meetings  84 

A73  Provide  oral  information,  reonnmendations,  or  advice  to  superiors  82 

D121  Analyze  personnel  orjobs  to  determine  ways  to  increase  job  satisftution  82 

A57  Locate  appropriate  directive  publications,  such  as  regulations  or  manuals  82 

D120  Acknowledge,  in  group  situations,  accomplishments  or  performance  of  82 

individuals  or  groups 

A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates  79 

L3 1 1  Review,  edit,  approve,  or  disapprove  outgoing  correspcmdence,  such  as  79 

letters,  memoranda,  or  reports 

A74  Read  directive  publicati(»s,  such  as  operating  instrucficms,  relations,  79 

technical  orders,  or  checklists 

E151  Listen  to  or  act  as  sounding  board  for  unsolicited  ideas  firnn  subordinates  79 

H201  Evaluate  impact  of  own  personality  or  actions  on  others  in  duty  situaticms  79 

H206  Evaluate  or  respond  to  informal  suggestions,  recommendations,  or  ideas  79 

firom  others 

A24  Draft  or  write  in-tum  letters  79 

A7  Coordinate  conununications,  such  as  correspondence  or  studies,  wife  other  76 

individuals,  sections,  or  organizations 

L28 1  Coordinate  ongoii^  activities  or  events  with  ofoer  individuals,  sections,  or  76 

organizations 

H195  Conduct  self-evaluation  to  determine  own  professional  strengths  or  76 

weaknesses 


BIS 


TABLE  B16 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DUTY  PUBLIC  AFFAIRS  (79XX) 
NUMBER  OF  MEMBERS;  6 


TASKS 


A4 1  Draft  or  write  public  news  releases 

AS4  Elicit,  obtain,  or  draw  out  critical  information,  recommoulatkMrs,  or  advice 
fit>m  others 

A27  Draft  or  write  inputs  to  local  publications,  such  as  base  bulletins, 
newspapers,  or  unit  histories 

A76  Read  professional  publications,  such  as  books  or  articles 
A7S  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  rq)orts, 
or  messages 

N337  Host  or  escort  visitors 

A62  Participate  in  unit  or  section  staff  meetings 

A74  Read  directive  publications,  such  as  operating  instructions,  r^lati<ms, 
technical  orders,  or  checklists 
A23  Draft  or  write  formal  military  letters 

A5S  Establish  or  maintain  job-related  contacts  infermally  or  at  social  or 
recreational  activities 

A30  Draft  or  write  Memoranda  for  Records  (MFRs) 

A26  Draft  or  write  information  briefe 
A65  Prepare  or  deliver  infermadve  briefings 

A72  Provide  oral  infi>rmation,  directi<»is,  or  advice  to  po^nnel  on  a  lateral  level 
A70  Prepare  or  develop  graphics  or  visual  aids 
HI  95  Conduct  self-evaluatimi  to  determine  own  projfessional  strengths  or 
weaknesses 

A68  Prepare  or  deliver  speeches 

J238  Establish  plans  to  meet  emergency  or  unforeseoi  situaticms 
K265  Monitor,  observe,  or  dieck  cm  those  subordinate  in  rank  or  position  in 
acccxnpUshment  of  tasks 

D120  Acknowledge,  in  group  situations,  accomplishmoits  or  performance  of 
individuals  or  groups 

D121  Analyze  personnel  orjobs  to  determine  ways  to  increase  job  satisfection 
D 1 39  Provide  individuals  wife  informal  positive  feedback 
A71  Provide  oral  informaticHi,  directimis,  or  advice  to  subordinates 
L277  Compile  and  organize  informaticm  to  fiicilitate  own  decisicm  making 
L284  Direct,  ccmtrol,  or  supervise  mobility  or  crises  functions,  sudr  as  ccmimand 
post  or  battle  staff  augmentation 
A36  Draft  or  write  personal  militaiy  letters 


PERCENT 

MEMBERS 

PERFORMING 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 
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TABLE  B17 


REPRESENTATIVE  TASKS 

ALL  ACTIVE  DUTY  SCIENTIFIC  AND  DEVELOPMENT  ENGINEERING  (26-28XX) 

NUMBER  OF  MEMBERS:  169 


PERCENT 

MEMBERS 

TASKS  PERFORMING 


A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports,  83 

or  messages 

D145  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping  74 

physically  fit  or  getting  haircuts 

A73  Provide  oral  information,  recommendations,  or  advice  to  superiors  74 

A77  Read  technical  reports  or  other  studies  72 

A76  Read  professitmal  publications,  such  as  books  or  articles  72 

A72  Provide  oral  information,  directions,  or  advice  to  perscxinel  cm  a  lateral  level  7 1 

A58  Participate  as  a  member  of  conferences,  omimittee  meetings,  panels,  7 1 

councils,  or  ad  hoc  working  groups 

A23  Draft  or  write  formal  miUtaiy  letters  70 

K266  Obtain  agreement  fi-om  peers  rm  tasks  to  be  done  66 

A65  Prepare  or  deliver  informative  briefings  66 

H195  Conduct  self-«valuation  to  determine  own  professicmal  strengths  or  66 

weaknesses 

L277  Compile  and  organize  information  to  fiicilitate  own  decision  making  64 

F158  Attend  educaticHial  programs  or  profi^ional  development  courses  during  63 

duty  time 

A74  Read  directive  publications,  such  as  operating  instructions,  r^nlations,  63 

technical  orders,  or  checklists 

K268  Obtain  agreement  fiiom  those  superior  in  rank  or  position  on  tasks  to  be  d(Mie  61 

A30  Draft  or  write  Memoranda  for  Records  (MFRs)  61 

A7  Coordinate  commimications,  such  as  corresptmdence  or  studies,  with  other  60 

individuals,  sections,  or  organizations 

F160  Attend  scheduled  training  sessions  to  meet  goieral  military  requir^anoits,  60 

such  as  OPSEC  or  human  relations  training 

D 1 36  Participate  in  or  attend  morale-building  activities,  such  as  social,  59 

recreaticMial,  or  orientation  programs 

A70  Prepare  or  develop  graphics  or  visual  aids  59 

A54  Solicit,  obtain,  or  draw  out  critical  informaticHi,  recommoidaticHis,  or  advice  57 

fi-om  others 

A53  Draft  or  write  trip  reports  57 

A62  Participate  in  unit  or  section  staff  meetings  56 

D139  Provide  individuals  with  informal  |X>sitive  feedback  56 

F159  Attend  scheduled  training  sessions  to  maintain  job  proficiency  or  knowledge  54 


B17 


TABLE  B18 


REPRESENTATIVE  TASKS 

ALL  ACTIVE  DUTY  SECURITY  POLICE  (81XX)  AND  SPECIAL  INVESTIGATIONS  (82XX) 

NUMBER  OF  MEMBERS  29 


PERCENT 

MEMBERS 

TASKS  PERFORMING 


D145  actions  to  maintain  own  appearance  standards,  such  as  keeping  97 

pi^'^^ically  fit  or  getting  haircuts 

D139  i'rovide  individuals  with  infoimal  positive  feedback  93 

A7S  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports,  86 

or  messages 

D120  Acknowledge,  in  group  situations,  accomplishments  or  peifoimance  of  86 

individuals  or  groups 

D 1 44  Solicit  job-related  ideas,  suggestions,  or  feedback  fix»n  subordinates  83 

A16  Draft  or  write  Enlisted  Performance  Reports  (EPRs)  or  suggested  83 

endorsements 

A79  Review,  edit,  or  indorse  EPRs  83 

A74  Read  directive  publications,  such  as  operating  instiuctirms,  regulatioiis,  83 

tedinical  orders,  or  checklists 

D128  Explain  or  persuade  perscmnel  of  the  importance  of  the  mission  83 

D 138  Provide  individuals  with  informal  n^ative  feedback  83 

D 146  Write  or  indorse  letters  or  memos  recognizing  acconqjlishmeots  or  79 

performance 

L277  Compile  and  oiganize  information  to  fecilitate  own  decision  making  79 

A72  Provide  oral  information,  directions,  or  advice  to  personnel  a  lateral  level  79 

A73  Provide  oral  informaticui,  recommendations,  or  advice  to  superiors  79 

H201  Evaluate  impact  of  own  personality  or  actitnis  on  others  in  duty  situations  79 

EIS 1  Listen  to  or  act  as  soun(hng  board  for  unsolicited  ideas  fixan  subordinates  79 

D136  Participate  in  or  attoid  morale-building  activities,  such  as  social,  79 

recreational,  or  orientation  programs 

A76  Read  professional  publications,  such  as  bodes  or  articles  79 

E153  Take  actitms  to  maintain  awarmess  of  personal  or  femily  situation,  or  79 

quality  of  life  of  subordinates 

F159  Attoid  scheduled  training  sessions  to  maintain  job  proficiency  or  knowledge  79 

A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates  76 

C 104  Define  or  explain  standards,  such  as  tqrpearance,  job  performance,  or  76 

bdhavior  standards,  expected  of  subordinates 

H195  Conduct  self-evaluaticm  to  determine  own  professitmal  strmgfes  or  76 

weaknesses 

K266  Obtain  agreemoit  fi'om  peers  (xi  tasks  to  be  (kme  76 

K265  Mcmitor,  observe,  or  ch^k  on  those  subordinate  in  rank  or  position  in  76 

accomplishment  of  tasks 
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TABLE  B19 


REPRESENTATIVE  TASKS 
ALL  ACTIVE  DLTY  WEATHER  (25XX) 
NUMBER  OF  MEMBERS:  25 


TASKS 


D14S  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping 
physically  fit  or  getting  haircuts 
A6S  Prepare  or  deliver  informative  briefings 

HI  95  Conduct  self-evaluation  to  determine  own  professicmal  strengths  or 
weaknesses 

A73  Provide  oral  information,  recommendaticHis,  or  advice  to  superiors 
A74  Read  directive  publications,  s«}ch  as  operating  instmctimis,  relations, 
technical  orders,  or  cheddists 

A75  Read  incoming  or  outgoing  correspondence,  such  as  letters,  memos,  reports, 
or  messages 

A76  Read  professkuial  publications,  such  as  bodes  or  articles 

D 1 39  Provide  individuals  with  informal  positive  feedback 

A77  Read  technical  reports  or  other  studies 

A70  Prepare  or  develop  graphics  or  visual  aids 

L277  Compile  and  organize  information  to  fiicilitate  own  decision  making 

H20 1  Evaluate  impact  of  own  personality  or  actirms  on  others  in  duty  situations 

E15 1  Listen  to  or  act  as  sounrfiiig  board  for  unsolicited  ideas  fimn  subordinates 

A23  Draft  or  write  formal  milhaiy  letters 

D136  Participate  in  or  attend  morale-building  activities,  such  as  social, 
recreational,  or  orientation  programs 
A7 1  Provide  oral  information,  directions,  or  advice  to  subordinates 

A30  Draft  or  write  Memoranda  for  Records  (MFRs) 

A72  Provide  oral  information,  directions,  or  advice  to  personnel  on  a  lateral  level 
H206  Evaluate  or  respond  to  informal  suggestions,  recommoidations,  or  ideas 
fix)m  others 

D 125  Establish  effective  working  relationships  with  perstmnel  fi-on  outside 
organizations 

A57  Locate  appropriate  directive  publicaticus,  such  as  regulations  or  manuals 
D120  Acknowledge,  in  group  situations,  acernnplishments  or  performance  of 
individuals  or  groups 

D138  Provide  individuals  with  informal  n^ative  fisedback 
EI53  Take  actions  to  maintain  awareness  of  personal  or  feinily  situation,  or 
quality  of  life  of  subordinates 
A62  Participate  in  unit  or  seedern  staff  me^ings 

A7  Coordinate  conummicaticHis,  such  as  corresptmdence  or  studies,  with  odier 
individuals,  sections,  or  organizaticHis 


PERCENT 

MEMBERS 

PERFORMING 

96 

88 

88 

88 

84 

84 

84 

84 

84 

80 

80 

80 

80 

80 

76 

76 

76 

76 

72 

72 

72 

72 

72 

64 

64 

64 
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APPENDIX  C 

COMPARISON  OF  TASKS  PERFORMED 
LEADERSHIP,  MANAGEMENT,  AND  COMMUNICATION  SURVEY 
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LMC  TASKS  PERFORMED  BY  30%  OR  MORE  BY  A  COMMISSIONING  SOURCE 
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LMC  TASKS  PERFORMED  BY  30%  OR  MORE  BY  A  COMMISSIONING  SOURCE 
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12 1 S  Conduct  informal  investigations  of  problems,  such  as  incidents  or  complaints 


LMC  TASKS  PERFORMED  BY  30%  OR  MORE  BY  A  COMMISSIONING  SOURCE 
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K2S4  Assign  exact  tasks  or  duties  to  be  accomplished 

K2SS  Assign  responsibility  for  task  accomplishment  to  personnel 

K256  Delegate  authority  to  personnel  for  task  accomplishment 

K2S9  Direct  implementation  of  plans  or  programs 

K260  Direct  specific  procedures  to  be  followed  in  accomplishing  tasks 
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LMC  TASKS  PERFORMED  BY  30%  OR  MORE  BY  A  COMMISSIONING  SOURCE 
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0145  Take  actions  to  maintain  own  appearance  standards,  such  as  keeping  physically  fit 
or  getting  haircuts 


LMC  TASKS  PERFORMED  BY  50%  OR  MORE  OF  ANY  DIRECT  COMMISSIONING  SOURCE 
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LMC  TASKS  PERFORMED  BY  30%  OR  MORE  OF  ANY  DIRECT  COMMISSIONING  SOURCE 
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TABLE  D1 


HIGHEST  TOPICS  EMPHASIS  RATINGS;  ACTIVE  CIVIL  ENGINEERING  (N=49) 


TOPIC 

NUMBER  TOPIC  EMPHASIS 


A37 

Coordinati(»-^rocess  to  insure  agreement  and/or  dissaninati(»i  of  information 

7.61 

among  appropriate  agencies 

A29 

Active  writing— making  it  dynamic,  direct,  simple,  and  clear 

7.43 

B79 

Time  managonent  techniques-4iow  to  acccanplish  dre  most  producti<M)  possible 

7.41 

in  the  time  available 

A4 

Formal  mihtaiy  letter 

7.35 

B48 

Time  managonent— how  to  manage  your  time  and  activities  to  insure 

7.24 

effective/efiBcient  accomplishment  of  mission 

B68 

Delegation  techniques— how,  when,  and  what  to  del^ate 

7.12 

A35 

Logical  analysis-oiganize  ideas  to  support  major  points 

7.12 

A6 

Memorandum  for  Record  (MFR) 

7.08 

A40 

Techniques  of  logical  thinking 

7.06 

B88 

Project  management  techniques-4iow  to  manage  interdependent  activities  to 

7.04 

complete  a  developmental  project 

B54 

On  the  Job  Training  (OJT)-how  people  learn  on  the  job 

7.00 

A30 

Organizing  to  communicate— choosing  a  pattern  that  meets  the  needs  of  writer 

6.98 

and  audience 

B92 

Problem-solving  techniques-how  to  identify,  gadier  data  for,  and  select 

6.96 

appropriate  solutions  to,  various  problems 

A39 

Effective  listening-Iiow  to  listoi  actively  and  to  avoid  the  effects  of  comintm 

6.94 

distractors 

A31 

Editing  techniques-how  to  edit  written  communication  and  give  effective 

6.92 

feedback 

C114 

Career  development— know  the  general  structure  and  career  progression  patterns 

6.89 

common  to  most  Air  Force  career  fields,  includmg  the  Air  Force  personnel 
system  and  education  opportunities 

B77 

Techniques  of  persuasion-how  to  "sell”  your  position 

6.88 

A28 

Analyzing  purpose-determine  the  purpose  of  the  communication,  i.e.,  persuade. 

6.88 

inform,  defend,  etc. 

A41 

Techniques  of  creative  thinking 

6.80 

AlO 

Staff  summary  sheet 

6.76 

A27 

Writing  for  the  boss-considering  the  boss's  need  and  style  of  writing 

6.73 

A36 

Communication  with  the  secretary- tedmiques  for  develc^iiflg  a  good  working 

6.71 

relaticmship  with  file  secretary 

B57 

Interpersonal  communications  processes— barriers  to  effective  communicatitxi 
and  how  to  overcome  them 

6.63 

C113 

Military  officership— understanding  the  unique  combination  of  responsibilities 

6.60 

and  values  required  of  officers  in  the  profession  of  arms  and  the  service  of  their 
country 

cm 

Military  professionalism:  status  and  directions— the  current  status  of  the 

6.59 

military  profession  and  key  issues  which  may  affect  it  in  the  future 

The  average  topics  need  emphasis  ratings  was  4.S3,  with  a  standard  deviation  of  1.52. 

Tasks  rated  above  6.05  are  hi^  in  t(^ics  need  emphasis. 

D1 

1 

TABLE  D2 


HIGHEST  TOPICS  EMPHASIS  RATINGS:  ACTIVE  FINANCIAL  (N=18) 

TOPIC 

NUMBER  _ TOPIC _ _ EMPHASIS 

C104  Installation  level  financial  management  8.00 

B54  On  the  Job  Training  (OJT)-Iiow  peq)le  learn  on  the  job  7.83 

C142  AF  bucket  systons  operations  7.39 

A40  Techniques  of  logical  thinking  7.22 

B79  Time  managemoit  techniques— how  to  accomplish  the  most  producticm  possible  7.17 

in  the  time  available 

C 108  Officer/NCO  relationships— know  the  proper  cn-duty  and  off-duty  relationships  7. 17 

for  officers  and  NCO's  to  insure  efl^ve  mission  accmnplishment 
C102  Planning,  Programming,  and  Budgeting  System  (PPBS)  7.11 

C 1 19  Principles  of  management  7.06 

C 1 14  Career  development— know  the  goieral  structure  and  career  progressirm  patterns  7.06 

common  to  most  Air  Force  career  fields,  including  the  Air  Force  personnel 
system  and  education  opportunities 

B57  Interpersonal  communications  processes— barriers  to  effective  corrununicatimi  7.00 

and  how  to  overcmne  dion 

C1S2  Officer  Financial  Responsibilities  7.00 

a29  Active  writing— making  it  dynamic,  direct,  simple,  and  clear  6.89 

A39  Effective  listening— how  to  listen  actively  and  to  avoid  fire  effects  of  cxHnnHxi  6.89 

distractors 

A3S  Logical  analysis-organize  ideas  to  support  major  points  6.83 

A4  Formal  military  letter  6.83 

A4 1  Techniques  of  creative  thinking  6.78 

C 1 1 7  Military  entitlements  and  benefits— key  elements  of  die  Air  Force  pay,  leave,  6.72 

allowance,  and  benefits  systons  for  officer  and  enlisted  personnel 
A33  Gathering  and  evaluating  data— determine  relevance  and  credibility  of  6.72 

information  resources 

A3 1  Editing  techniques— how  to  edit  written  ccanmunication  and  give  effective  6.72 

feedback 

Clio  Sexual  harassment— understand  that  sexual  harassmoit  is  ill^al  and  can  have  6.67 

severe  effect  on  morale  and  mission  accomplishment 
B89  Introducing  change— understanding  and  overcoming  resistance  to  change  6.67 

A6  Memorandum  for  Record  (MFR)  6.67 

A27  Writing  for  the  boss-considering  the  boss's  need  and  style  of  writing  6.67 

B92  Problem-solving  techniques-4iow  to  idoitify,  gather  dam  for,  and  select  6.67 

^propriate  solution:,  to,  various  problems 

B59  Leadership  theory— ahemative  theories  for  guiding,  motivating,  and  directing  6.67 

personnel  imder  various  situational  conditions 

A22  Informative  briefing  6.67 

The  average  topics  need  emphasis  ratmgs  was  4.34,  with  a  standard  deviation  of  1 .68. 

Tasks  rated  above  6.02  are  high  in  topics  need  emphasis. 


D2 


TABLE  D3 


fflGHEST  TOPICS  EMPHASIS  RATINGS:  ACTIVE  COMMUNICATION-COMPUTER  (N=l  12) 

TOPIC 


NUMBER  TOPIC 

EMPHASIS 

A40 

Techniques  of  logical  diinking 

6.91 

B96 

Computer  support~die  ability  to  idoitify  requironents  and  get  c(xnputer  support 

6.82 

B48 

Time  management— how  to  manage  your  time  and  activities  to  insure 
effective/efficient  acccxnpUshment  of  mission 

6.81 

B79 

Time  management  techniques-4iow  to  accomplish  die  most  production  possible 
in  the  time  available 

6.64 

C125 

Security  of  classified  military  documoits  and  equipment— importance  of  and 
procedures  for  securing  and  maintaining  classified  information  and  equipment 

6.61 

A6 

Memorandum  for  Record  (MFR) 

6.59 

B92 

Problon-solving  techniques— how  to  identify,  gafiur  data  for,  and  select 
appropriate  solutions  to,  various  problons 

6.59 

B94 

Conqiuter  software  management-the  selectirxi,  design,  development,  testing, 
and  monitoring  of  computer  programs 

6.54 

A39 

Effective  listening— how  to  listen  actively  and  to  avoid  die  effects  of  common 
distractors 

6.53 

C113 

Military  ofBcership— understanding  the  unique  onnbination  of  responsibilities 
and  values  required  of  officers  in  the  profession  of  arms  and  the  service  of  their 
country 

6.52 

B93 

Computer  hardware  management-die  selection,  acquisition,  installation, 
scheduling,  use,  and  onitrol  of  computer  hardware 

6.51 

A29 

Active  wrifing-making  it  dynamic,  direct,  simple,  and  clear 

6.49 

C114 

Career  develc^ment-know  the  general  structure  and  career  progression  patterns 
OHnmon  to  most  Air  Force  career  fields,  including  the  Air  Force  personnel 
system  and  education  opportunities 

6.46 

cm 

Military  professionalism:  status  and  directi(ms— the  current  status  of  the 
military  profession  and  key  issues  which  may  affect  it  in  the  future 

6.41 

A41 

Techniques  of  creative  thinldng 

6.39 

B72 

Management  informatirm  systems-4iow  to  determine  informaticni  requironents 
and  provide  managers  with  needed  timely  informatics 

6.34 

B57 

Interpersonal  commimications  processes— barriers  to  effective  communicatics 
and  how  to  overcome  them 

6.27 

A31 

Editing  techniques— how  to  edit  written  communication  and  give  effective 
feedback 

6.23 

C119 

Principles  of  management 

6.23 

B49 

Group  problem  solving— understand  tiie  positive  and  negative  aspects  of  group 
problem  solving  and  know  situations  to  use  it  in 

6.21 

The  average  topics  need  onphasis  ratings  was  4.31,  with  a  standard  deviaticm  of  1.28. 
Tasks  rated  above  5.59  are  high  in  topics  need  ^phasis. 


D3 


TABLE  D4 

HIGHEST  TOPICS  EMPHASIS  RATINGS:  ACTIVE  INFORMATION  MANAGEMENT  (N=49) 

TOPIC 

NUMBER  TOPIC  EMPHASIS 

A37 

CoordinatioD— process  to  insure  agreement  and/or  disseminadcm  of  infoimation 
among  appropriate  agoicies 

8.08 

A31 

Editing  tedmiques-how  to  edit  written  communication  and  give  effective 
feedback 

8.00 

A29 

Active  writing— making  it  dynamic,  direct,  sinq)le,  and  clear 

7.96 

A4 

Formal  militaiy  letter 

7.94 

A27 

Writing  for  the  boss-considering  the  boss's  need  and  style  of  writing 

7.94 

A42 

Awards  and  Decorations 

7.86 

B48 

Time  management-4iow  to  manage  your  tmw  and  activities  to  insure 
effective/efficient  acconplishment  of  missitai 

7.71 

Clio 

Sexual  harassment— understand  that  sexual  harassnnent  is  illegal  and  can  have 
severe  effect  on  morale  and  mission  accomplishment 

7.71 

A39 

Effective  listening-how  to  listen  actively  and  to  avoid  the  effects  of  cmnmon 
distractors 

7.59 

A36 

Ccnnmunication  with  die  secrdary— technu|ues  for  develc^ing  a  good  working 
relaticmship  with  the  secretary 

7.55 

C149 

Officer/Enlisted  Evaluatiim  Systems 

7.51 

A43 

Using  Air  Force  Publications 

7.51 

C108 

OfBcer/NCO  relaticmships- know  the  proper  oa-duty  and  off-duty  relationships 
for  officers  and  NCO's  to  insure  efi^ve  missicm  acoxnplishmait 

7.50 

B68 

Del^adon  techniques-how,  when,  and  ixhat  to  del^ate 

7.47 

C109 

Fraternization- uiuferstand  the  effect  improper  featemizatimi  can  have  on 
morale  and  mission  accOTiplishment 

7.47 

A38 

Effective  reading— techniques  for  inqiroving  reading  speed  and  comprdiension 

7.45 

B79 

Time  managonait  techniques-how  to  acoxiqjlish  the  most  production  possible 
in  the  time  available 

7.43 

A3 

EPR's 

7.41 

A44 

Using  Various  Correspcmdence  Forms 

7.35 

B53 

Performance  evaluation-how  to  evaluate  the  performance  and  qualificati<xis  of 
subordinates  in  their  jobs 

7.33 

B57 

Interperscmal  ctmimunications  processes— barriers  to  effective  crxnmunication 
and  how  to  overccmie  diem 

7.31 

cm 

Military  professionalism:  status  and  direcdons— the  currmt  status  of  die 
military  profession  and  key  issues  which  may  affect  it  in  die  future 

7.29 

B64 

Human  relations— why  pecqile  bdiave  as  they  do  in  work  situations  and  how  to 
effectively  handle  people  problons  when  they  arise 

7.27 

The  average  topics  need  emphasis  ratings  was  4.39,  widi  a  standard  deviation  of  1.95. 

Tasks  rated  above  6.34  are  high  in  topics  need  emphasis. 

D4 

TABLE  D5 


HIGHEST  TOPICS  EMPHASIS  RATINGS:  ACTIVE  INTELLIGENCE  (N=5 1) 


Overall  fbe  raters  had  INSUFFICIENT  agreement  as  to  which  topics  were  needed  in  dieir  present  job.  The 
average  topics  need  emphasis  ratings  was  5.53,  with  a  standard  deviation  of  1.10.  Tasks  rated  above  6.63 
are  high  in  topics  need  emphasis.  Caution  should  be  used  with  these  ratings,  since  the  agreement  among 
raters  was  low. 


TOPIC 


NUMBER  TOPIC 

EMPHASIS 

C125 

Security  of  classified  military  documents  and  equipment—  importance  of  and 
procedures  for  securing  and  maintaining  classified  information  and  equipment 

8.59 

E250 

Intelligoice— the  role  of  intelligence  in  planning  and  employing  tactical  forces 

8.39 

C139 

AF  intelligence  systons  (^rations 

8.16 

B4g 

Time  management— how  to  manage  your  time  and  activities  to  insure 
efiective/efficient  accomplishment  of  mission 

7.75 

D153 

Contemporary  international  environment- the  major  sources  of  conflict  daaoag 
nations  and  their  impact  on  U.S.  naficmal  security 

7.59 

A40 

Techniques  of  logical  thinking 

7.59 

A29 

Active  writing— making  it  dynamic,  direct,  simple,  and  clear 

743 

A39 

Effective  listening— how  to  listm  actively  and  to  avoid  the  effects  of  cmnmcm 
distractors 

7.41 

D155 

Intenutional  politico-economic  affeirs-^litico-ecmiomic  aspects  of  the 
current  intematimial  system  and  their  in^iact  cm  U.S.  foreign  policy 

7.29 

A35 

Logical  analysis-oiganize  ideas  to  support  major  points 

7.27 

B57 

Interperscmal  communicatimis  processes-barriers  to  effective  communication 
and  how  to  overccmie  them 

7.20 

B79 

Time  management  techniques-4iow  to  accmnplish  the  most  production  possible 
in  the  time  available 

7.18 

Clll 

Military  professionalism;  status  and  directions— the  current  status  of  the 
military  profession  and  key  issues  which  may  affect  it  in  the  future 

7.18 

C113 

Military  ofScership— understanding  die  unique  cmnbinatimi  of  responsibilities 
and  values  required  of  officers  in  the  professicm  of  arms  and  tire  service  of  tiieir 
country 

7.16 

A33 

Gatiiering  and  evaluating  data-determine  relevance  and  credibility  of 
information  resources 

7.16 

D171 

Insurgency  and  international  terrorism— their  implications  for  U.S.  foreign  policy 
and  national  security 

7.16 

A31 

Editing  techniques— how  to  edit  writtoi  commrmicaticm  and  give  effective 
feedback 

7.16 

A22 

Informative  briefing 

7.10 

D172 

Russian-American  relations— Russian-American  relations  and  national  policy 
objectives  fi'om  the  perspectives  of  both  nations 

7.10 

A41 

Techniques  of  creative  thinkiiig 

7.10 

D5 


TABLE  D6 


HIGHEST  TOPICS  EMPHASIS  RATINGS:  ACTIVE  LEGAL  (N=14) 


NUMBER  _ TOPIC _ 

C 120  Military  justice  system— exposure  to  die  unique  diaracteristics  of  die  Uniform 
Code  of  Military  Justice  and  its  application  in  the  Air  Force 
A33  Gathering  and  evaluating  data— determine  relevance  and  credibility  of 

information  resources 

A35  Logical  analysis— organize  ideas  to  support  major  points 

A29  Active  iviiting— making  it  dynamic,  direct,  simple,  and  clear 

A40  Techniques  of  logical  thinking 

A3 1  Editing  techniques— how  to  edit  written  (xanmunication  and  give  effective 

feedback 

A4 1  Techniques  of  creative  thinking 

A30  Organizing  to  communicate— choosing  a  pattern  that  meets  die  needs  of  writer 
and  audience 

A32  Planning  research-develop  a  research  plan  to  use  as  a  guide  in  collecting 
support  material 

Clio  Sexual  harassment-understand diat  sexual  harassment  is  ill^al  and  can  have 
severe  effect  on  morale  and  mission  acccanplishment 
A43  Using  Air  Force  Publications 

A39  Effective  listening-bow  to  listen  actively  and  to  avoid  the  effects  of  common 

distractors 

A2S  Analyziiig  purpose-determine  the  purpose  of  the  communication,  i.e.,  persuade, 

inform,  defmd,  etc. 

A38  Effective  reading- techniques  for  improving  reading  speed  and  crnnprehensicm 

B77  Techniques  of  persuasion-4iow  to  "sell"  your  position 
B78  Interviewing  techniques— types  of  interview  formats  and  styles;  metbods  for 

effectively  eliciting  information 

BS5  Social  actions  programs  and  policies— legal  and  ethical  requirements  and 
constraints,  e.g.,  afBrmative  actions  and  EEO 
A27  Writing  for  the  boss-considering  die  boss's  need  and  style  of  writing 
B48  Time  management— how  to  manage  your  tiiiK  and  activities  to  insure 

efifective/efBcient  accomplishment  of  mission 
C 1 08  OfBcer/NCO  relationships— know  the  proper  on-duty  and  off-duty  relationships 
for  ofBcers  and  NCO's  to  insure  effective  mission  accomplishment 
B79  Time  management  techniques— how  to  accomplish  the  most  producticm  possible 

in  the  time  available 

C 1 1 1  Military  professionalism;  status  and  directicms- the  current  status  of  the  military 
profession  and  key  issues  which  may  affect  it  in  the  future 
A34  Documentation— give  proper  credit  and  avoid  plagiarism  or  literary  theft 


The  average  topics  need  onphasis  ratings  was  4.30,  with  a  standard  deviatimi  of  1 .72. 
Tasks  rated  above  6.02  are  high  in  topics  need  emphasis. 


D6 


TOPIC 

EMPHASIS 

8.86 

8.43 

8.29 

8.07 

8.00 

8.00 

8.00 

7.93 

7.93 

7.86 

7.86 

7.86 

7.79 

7.71 

7.64 

7.64 

7.62 

7.57 

7.46 

7.43 
7.21 
7.21 
7.14 


TABLED? 


HIGHEST  TOPICS  EMPHASIS  RATINGS:  ACTIVE  LOGISTICS  (N=140) 


TOPIC 

NUMBER  TOPIC  EMPHASIS 


A29 

Active  writing-making  it  dynamic,  direct,  simple,  ami  clear 

7.17 

A39 

Effective  listening— how  to  listen  actively  and  to  avoid  the  effects  of  common 
distractors 

7.06 

B48 

Time  management-4iow  to  manage  your  time  and  activities  to  insure 
effective/efiScient  accomplishment  of  mission 

7.04 

A31 

Editing  techniques— how  to  edit  writtoi  ccmmunication  and  give  effective 
feedback 

7.02 

C149 

OfBcer/Enlisted  Evaluation  Systems 

7.01 

B57 

Interpersonal  communications  processes— barriers  to  ^fective  communicatim) 
and  how  to  overcome  them 

6.98 

Clio 

Sexual  harassment— understand  that  sexual  harassment  is  illegal  and  can  have 
severe  effect  oa  morale  and  mission  accomplishment 

6.98 

B64 

Human  relations— why  people  behave  as  diey  do  in  work  shuatimis  and  how  to 
effectively  handle  people  problons  when  they  arise 

6.95 

A37 

Coordinaticm— process  to  insure  agreement  and/or  dissemination  of  information 
among  jqjpropriate  agencies 

6.93 

cm 

Military  professionalism:  status  and  direcdons-the  current  status  of  foe 
military  professimi  and  key  issues  which  may  affect  it  in  foe  future 

6.92 

A40 

Techniques  of  logical  thinking 

6.90 

A43 

Using  Air  Force  Publications 

6.90 

Cl  14 

Career  development-know  the  general  structure  and  career  progression  patterns 
cmmnon  to  most  Air  Force  career  fields,  including  foe  Air  Force  personnel 
system  and  education  opportunities 

6.89 

B68 

Del^ation  techniques— how,  when,  and  what  to  delegate 

6.86 

B73 

Total  Quality  Management  (TQM)— principles  and  evolution  of  quahty 
movement 

6.86 

B79 

Time  management  techniques-how  to  accmnplish  fire  most  production  possible 
in  foe  time  available 

6.84 

B53 

Performance  evaluation— how  to  evaluate  foe  performance  and  qualifications  of 
subordinates  in  their  jobs 

6.78 

B90 

Logistics  management  principles-^nefoods  for  meeting  user  resource  demands 
(i.e.,  ri^t  quantities  at  right  time  and  place) 

6.76 

B61 

Motivation  theory— human  foctors  affecting  performance 

6.74 

C113 

Military  officership— understanding  the  unique  uxnbination  of  responsibilities 
and  values  required  of  officers  in  foe  profession  of  arms  and  foe  service  of  their 
country 

6.71 

BSg 

Cmflict  managemoit  techniques— foe  causes  of  conflict  in  work  groups  and 
techniques  for  conflict  resolution 

6.71 

A4 

Formal  militaiy  letter 

6.70 

The  average  topics  need  emphasis  ratings  was  4.7S,  with  a  standard  deviatitm  of  1.33. 
Tasks  rated  above  6.08  are  high  in  topics  need  emphasis. 


D7 


TABLE  D8 


HIGHEST  TOPICS  EMPHASIS  RATINGS;  ACTIVE  MEDICAL  (N=2I6) 


TOPIC 

NUMBER  TOPIC  EMPHASIS 


A39  Effective  listenii%-^w  to  listen  actively  and  to  avoid  the  effects  of  OMninon  6.81 

distractors 

B48  Time  management— how  to  manage  your  time  and  activities  to  insure  6.7S 

effective/efBcient  accomplishment  of  missicm 

B68  Del^ation  techniques— how,  and  vto  to  delate  6.S6 

B79  Time  management  techniques— how  to  accon:q)lish  the  most  production  possible  6.S5 

in  the  time  available 

A40  Techniques  of  logical  thinking  6.S0 

B64  Human  relations— why  people  behave  as  they  do  in  work  situations  and  how  to  6.22 

effectively  handle  people  problems  wiioi  they  arise 
B57  Interpersonal  communications  processes— barriers  to  effective  cmnmunication  6.07 

and  how  to  overcome  them 

B61  Motivation  theory— human  &ctors  affecting  performance  6.04 

A41  Techniques  of  creative  thinking  6.00 

B49  Group  problem  solving— understand  tihe  positive  and  n^ative  aspects  of  group  5.98 

probl^  solving  and  know  situations  to  use  it  in 

C117  Military  entitlements  and  benefits— key  elements  of  die  Air  Force  pay,  leave,  S.90 

allowance,  and  benefits  systems  for  ofiBcer  and  enlisted  personnel 
BS8  Conflict  management  techniques— the  causes  of  conflict  in  work  groups  and  5 .86 

techniques  for  conflict  resolution 

B92  Problem-solving  techniques-how  to  identify,  gather  data  for,  and  select  5.86 

appropriate  solutions  to,  various  problems 

C 1 14  Career  development-^mow  the  general  structure  and  career  prpgressimi  patterns  5.83 

common  to  most  Air  Force  career  fields,  including  the  Air  Force  personnel 
system  and  education  opportunities 

C127  Disaster  control— organization,  management,  and  purpose  of  disaster  control  5.82 

plans  and  operations 

B75  Ethical  considerations  in  leadership— moral  foctors  that  must  be  consirtered  'when  5 .79 

in  a  position  of  leadership 

B63  Counseling— principles  and  techniques  for  establishing  a  successful  counseling  5.79 

climate  ^propriate  to  the  situation 

B62  Leadership  techniques-putting  theory  into  practice  5.78 

A38  Effective  reading— techniques  for  improving  reading  speed  and  comprehmsion  5.73 

B59  Leadership  theory— alternative  fiieories  for  guiding,  motivating,  and  directing  5.72 

personnel  under  various  situational  conditions 

B54  On  the  Job  Training  (OJT)— how  people  leam  on  the  job  5.70 

B66  Maru^ement  development  approaches  and  techniques— methods  for  improving  5 .68 

the  knowledges,  skills,  and  abilities  of  subordinate  personnel 


The  average  topics  need  emphasis  ratings  was  3.57,  with  a  standard  deviation  of  1.38. 
Tasks  rated  above  4.95  are  high  in  topics  need  emphasis. 


TABLE  D9 


HIGHEST  TOPICS  EMPHASIS  RATINGS:  ACTIVE  OPER.\TIONS  (N=390) 

Overall  the  raters  had  INSUFFICIENT  agreement  as  to  which  topics  were  needed  in  their  present  job.  The 
average  topics  need  emphasis  ratings  was  3.95,  with  a  standard  deviation  of  0.99.  Tasks  rated  above  4.94 
are  high  in  topics  need  emphasis.  Caution  should  be  used  with  these  ratings,  since  the  agreement  among 
raters  is  low. 


TOPIC 

NUMBER  TOPIC  EMPHASIS 


C 125  Security  of  classified  military  documents  and  equipment— importance  of  and  6.90 

procedures  for  securing  and  maintainiag  classified  information  and  equipment 
B48  Time  management— how  to  manage  your  time  and  activities  to  insure  6.62 

effective/efBcient  accompUshment  of  mission 

A39  Effective  listening— how  to  hsten  actively  and  to  avoid  the  effects  of  common  6.49 

distractors 

A43  Using  Air  Force  Publications  6.46 

A40  Techniques  of  logical  thinking  6.33 

C 1 14  Career  developm^t— know  the  goieral  structure  and  career  progression  patterns  6.32 

common  to  most  Air  Force  career  fields,  including  the  Air  Force  persoimel 
system  and  education  opportunities 

C 1 1 3  Military  ofBcership— understanding  the  unique  combination  of  responsibilities  6.26 

and  values  required  of  ofBcers  in  the  profession  of  arms  and  the  service  of  their 
country 

C 1 1 1  Military  professionalism:  status  and  directions— the  current  status  of  the  military  6.05 

profession  and  key  issues  M^iich  nuy  affect  it  in  the  future 
B79  Time  management  techniques-^w  to  accon^lish  the  most  production  possible  6.01 

in  the  time  available 

C 108  OfBcer/NCO  relationships— know  the  prt^r  on-duty  and  off-duty  relationships  5.96 

for  ofBcers  and  NCO's  to  insure  effective  missicHt  accomplishment 
B57  Interpersonal  communications  processes— barriers  to  effective  communicaticm  5.93 

and  how  to  overcome  them 

C 126  Code  of  conduct— tradition,  importance,  and  use  of  the  military  code  of  conduct  5.90 

C 1 10  Sexual  harassment— understand  that  sexual  harassmmt  is  ill^al  and  can  have  5.90 

severe  effect  on  morale  and  mission  accomplishment 
C117  Military  entitlements  and  benefits— key  elemoits  of  the  Air  Force  pay,  leave,  5.87 

allowance,  and  benefits  systems  for  ofBcer  arxl  oxlisted  personnel 
C 1 09  Fraternization— understand  the  effect  improper  fiatemizatimi  can  have  oa  5.83 

morale  and  missirm  accomplishment 

B68  Del^ation  techniques-how,  w^ien,  and  wdiat  to  del^ate  5.81 

B64  Human  relations— w^y  people  behave  as  they  do  in  wotic  situations  and  how  to  5.81 

effectively  handle  p)eople  problems  wdien  they  arise 


D9 


TABLE  DIO 


HIGHEST  TOPICS  EMPHASIS  RATINGS:  ACTIVE  PERSONNEL  RESOURCE  MGMT  (N=42) 


TOPIC 

NUMBER  TOPIC  EMPHASIS 


A37  Coordination—piocess  to  insure  agreement  and/or  dissemination  of  information  7.7 1 

among  appropriate  agencies 

A29  Active  writing— making  it  dynamic,  direct,  simple,  and  clear  7.55 

B48  Time  management— how  to  manage  your  time  and  activities  to  insure  7.50 

elSective/efScient  accomplishment  of  mission 

A 10  Staff  summary  sheet  7.48 

C 138  AF  manpower  and  personnel  systems  operations  7.48 

A4  Formal  mihtary  letter  7.40 

B79  Time  management  techniques— how  to  accomplish  the  most  production  possible  7.33 

in  the  time  available 

A39  Effective  listening— how  to  listen  actively  and  to  avoid  the  effects  of  common  7.31 

distractors 

B54  On  the  Job  Training  (OJT)— how  people  leam  mi  the  job  7.3 1 

A43  Using  Air  Force  Publications  7.29 

All  Talking  pjqrer  7.21 

cm  Military  professionalism;  status  and  directions— the  current  status  of  the  7.15 

military  profession  and  key  issues  which  may  affect  it  in  the  future 
A40  Techniques  of  logical  thinking  7.12 

C149  Officer-^nlisted  Evaluation  Systems  7.10 

A6  Memorandum  for  Record  (MFR)  7.02 

A44  Using  Various  Correspondence  Forms  7.02 

B49  Group  problem  solving— understand  the  positive  and  n^adve  aspects  of  group  7.00 

problem  solving  and  know  s’tuatioas  to  use  it  in 

Clio  Sexual  harassment— understand  that  sexual  harassment  is  ill^al  and  can  have  6.98 

severe  effect  on  morale  and  mission  accomplishment 
Cl 08  Officer/NCO  relationships— know  die  proper  on-duty  and  off-duty  relatiooships  6.98 

for  officers  and  NCO's  to  insure  effective  mission  acconqi>lishment 
B64  Human  relations— why  people  bdiave  as  they  do  in  work  situations  and  bow  to  6.95 

effectively  handle  people  problems  they  arise 
C109  Fraternization— understand  the  effect  inqiroper  ffatemization  can  have  Ml  6.88 

morale  and  mission  accMnplishment 

A3 1  Edhiiig  techniques— how  to  edit  written  communicatiMi  and  give  effective  6.88 

feedback 

B80  Group  dynamics-fiutors  affecting  die  qieratioa  of  groups  and  how  to  6.88 

overcMne  barriers  to  effective  group  performance 

A41  Techniques  of  creative  thinking  6.86 

B57  Interpersonal  communications  processes-barriers  to  effecti\’e  communication  6.86 

and  how  to  overcome  diem 


The  average  tc^ics  need  emphasis  ratiiigs  was  4.54,  with  a  standard  deviatiMi  of  1.66. 
Tasks  rated  ab^  6.20  are  high  in  U^ics  need  en:q)hasis. 


DIO 


TABLE  Dll 


HIGHEST  TOPICS  EMPHASIS  RATINGS:  ACTIVE  SCIENTIFIC  &  DEVELOPMENT  (N=138) 


TOPIC 

NUMBER  TOPIC  EMPHASIS 


A37  Coordination-Process  to  insure  agreemoit  and/or  dissemination  of  information  6. 80 

among  tppixpriate  agencies 

A40  Techniques  of  logical  thinking  6.73 

B48  Time  management— how  to  manage  your  time  and  activities  to  insure  6.64 

efiecdve/efBcient  accomplishment  of  mission 

A22  Informative  briefing  6.54 

A35  Logical  analysis-organize  ideas  to  support  major  points  6.54 

B79  Time  management  techniques— how  to  accomplish  the  most  producticm  possible  6.51 

in  the  time  available 

A29  Active  writing— making  it  dynamic,  direct,  simple,  and  clear  6.48 

B92  Problem-solving  techniques— how  to  identify,  gather  data  for,  and  select  6.42 

appropriate  solutions  to,  various  problems 

A39  Effective  listening— how  to  listen  actively  and  to  avoid  the  effects  of  common  6.40 

distractors 

A30  Organizing  to  conununicate— choosing  a  pattern  that  meets  the  needs  of  writer  6.38 

and  audience 

C 1 14  Career  development-4cnow  the  gmeral  structure  and  career  progression  patterns  6.32 

common  to  most  Air  Force  career  fields,  including  the  Air  Force  personnel 
system  and  education  opportunities 

C 125  Security  of  classified  military  documents  and  equipment— importance  of  and  6.32 

procedures  for  securing  and  maintaining  classified  information  and  equipment 
A33  Gathering  and  evaluating  data-determine  relevance  and  credibility  of  6.30 

information  resources 

Cl  03  Systems  acquisiticMi  6.29 

A4  Formal  military  letter  6.26 

B49  Group  problem  solving— understand  the  positive  and  n^ative  aspects  of  group  6.25 

problem  solving  and  know  situatic«is  to  use  it  in 

A6  Memorandum  for  Record  (MFR)  6.20 

A41  Techniques  of  creative  thinking  6.20 

B88  Project  management  techniques— how  to  manage  interdependent  activities  to  6.19 

complete  a  developmental  project 

A38  Effective  reading— techniques  for  improving  reading  speed  and  ccnnprdiension  6. 12 

A3 1  Editing  techniques-^iow  to  edit  written  communicaticm  and  give  effective  6.08 

feedback 

Cl 06  Systems  program  managemoit  6.07 

A28  Analyzing  purpose— determine  the  purpose  of  the  corrununicaticHi,  i.e.,  persuade,  5.96 

inform,  defend,  etc. 

B77  Techniques  of  persuasicMi-4K)w  to  "sell"  your  positimi  5.93 

B57  Interpersrxial  conununications  processes— barriers  to  effective  communication  5.90 

and  how  to  overcmne  them 

Cl  19  Principles  of  management  5.88 


The  average  topics  need  emphasis  ratit^  was  4.24,  wife  a  standard  deviation  of  1 . 18. 
Tasks  rated  above  5.42  are  high  in  topics  need  emphasis. 


Dll 


TABLE  D12 


HIGHEST  TOPICS  EMPHASIS  RATINGS:  ACTIVE  DUTY  SECURITY  POLICE  &  SPECIAL 

INVESTIGATIONS 

(N«32) 

TOPIC 

NUMBER  _ TOPIC _  EMPHASIS 

A3  EPR's  7.62 

C 108  OfBcer/NCO  relationships— know  the  proper  on-duty  and  off-duty  relaticuiships  7.58 

for  officers  and  NCO's  to  insure  efi^ve  missicHi  accranplishmoit 
Clio  Sexual  harassment-understand  that  sexual  harassment  is  illegal  and  can  have  7.57 

severe  effect  on  morale  and  mission  accomplishmoit 
B68  Del^ation  techniques-^ow,  >^)en,  and  vdiat  to  del^ate  7.56 

C 125  Security  of  classified  military  documorts  and  equipment— imp<»tance  of  and  7.47 

procedures  for  securing  and  maintaining  classified  information  and  equipment 
C121  RoleoftheNCO— responsibilities  and  duties  of  the  Air  Force  NCO  7.44 

C120  Milharyjusticesystem— exposure  to  the  imique  characteristics  of  the  Uniform  7.34 

Code  of  Military  Justice  and  its  application  in  the  Air  Force 
B64  Human  relations— wdiy  people  behave  as  fiiey  do  in  woric  situations  aird  how  to  7.34 

effectively  handle  people  problems  they  arise 
B98  Discipline  and  morale  of  military  perscHmel— techniques  to  use  in  identification  7.33 

and  resolution  of  morale  and  discipline  problons 

C149  Ofificer/Enlisted  Evaluation  Systems  7.28 

C 1 13  Military  officership— understanding  the  unique  combination  of  resprmsibiMes  7.25 

and  values  required  of  officers  in  the  prolusion  of  arms  and  the  service  of  their 
country 

E205  Terrorism  7.22 

C 1 1 1  Military  professionalism:  status  and  directions-the  current  status  of  the  military  7.19 

profession  and  key  issues  which  may  affect  it  in  the  future 
B62  Leadership  techniques— putting  theory  into  practice  7.19 

A20  Informal  speedi  7.16 

B53  Performance  evalitation-4iow  to  evaluate  the  performance  and  qualificatimis  of  7.12 

subordinates  in  their  jobs 

B61  Motivation  fiieory-4uiman  foctors  affecting  performance  7.12 

C 129  Persrxial  combative  measures-techniques  a^  utility  of  various  hand-to4)and  7.06 

protective  or  combative  measures 

B63  Counseling-Principles  and  tediniques  for  establishing  a  successful  counseliiig  7.03 

climate  ^prcpriate  to  the  situatitm 

C109  Fratemizatitm— understand  fire  effect  irrproper  fiatemization  can  have  on  7.03 

morale  and  missicm  accomplishment 

B79  Time  management  tediniques-^iow  to  acaxnplish  file  most  production  possible  6.97 

in  the  time  available 

C 15 1  Enlisted  Performance  Feedbadc  Worksheets  6.97 

The  average  topics  need  enqfiiasis  ratings  was  5.03,  with  a  standard  deviation  of  1.29. 

Tasks  rated  ab^  6.32  are  high  in  top  need  emphasis. 


D12 


TABLE  D13 


HIGHEST  TOPICS  EMPHASIS  RATINGS:  ACTIVE  WEATHER  (N=21) 


TOPIC 

NUMBER  TOPIC  EMPHASIS 


B48  Time  managonent-^ow  to  manage  your  time  and  activities  to  insure  8.05 

effective/efficient  accomplishment  of  mission 

B79  Time  management  techniques— how  to  accomplish  the  most  production  possible  7.52 

in  the  time  available 

A6  Memorandum  for  Record  (MFR)  7.38 

A29  Active  writing— making  it  dynamic,  direct,  simple,  and  clear  7.14 

A39  EfiFective  list»iing-^ow  to  listen  actively  and  to  avoid  the  effects  of  commcH)  7.14 

distractors 

A4  Formal  military  letter  7.05 

A26  Analyzing  audience-analyze  the  education,  expertise,  interest,  and  needs  of  the  6.95 

audience 

A24  Staffbriefing  6.95 

B49  Group  problem  solving— understand  the  positive  and  negative  aspects  of  group  6.86 

problem  solving  and  know  situaticHis  to  use  it  in 

A41  Techniques  of  creative  thinking  6.81 

B61  Motivation  theory— human  &ctors  affecting  performance  6.8 1 

B62  Leadership  techniques— putting  theory  into  practice  6.81 

A22  Informative  briefing  6.81 

C 1 08  Officer/NCO  relationships— know  the  proper  on*duty  and  off-duty  relationships  6 .79 

for  officers  and  NCO's  to  insure  effective  mission  accomplishment 
C109  Fraternization— understand  the  effect  improper  fraternization  can  have  on  6.71 

morale  and  mission  accon^lishment 

A40  Techniques  of  logical  thinking  6.71 

A37  Coordination— process  to  insure  agreement  and/or  disseminatimi  of  information  6.67 

among  ^propriate  agencies 

B68  Delation  techniques— how,  when,  and  what  to  delegate  6.62 

B59  Leadership  theory— alternative  theories  Ibr  guiding,  motivating,  and  directing  6.57 

personnel  under  various  situational  conditions 

A21  Style  of  delivery  6.57 

B92  Problem-solving  techniques— how  to  idaitify,  gather  data  for,  and  select  6.52 

appropriate  solutions  to,  various  problems 

C 12 1  Role  of  the  NCO— responsibilities  2^  duties  of  the  Air  Force  NCO  6.48 

C 125  Security  of  classified  military  documents  and  equipment— importance  of  and  6.48 

procedures  for  securing  and  maintaining  classified  information  and  equipment 
B54  On  the  Job  Training  (OJT)— how  people  learn  cm  foe  jtfo  6.48 

Clio  Sexual  harassment— understand  t^  sexual  harassment  is  ill^al  and  can  have  6.45 

severe  effect  on  morale  and  mission  accomplishment 
A35  Logical  analysis-organize  ideas  to  support  major  points  6.43 


The  average  topics  need  onphasis  ratings  was  4.20,  wifo  a  standard  deviation  of  1 .46. 
Tasks  rated  above  5.66  are  higji  in  U^ics  need  emphasis. 
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COMMENTS  FROM  LMC  INVENTORY 


Management  Training  should  include  specific  ideas  about  what  a  manager  should  do.  For 
example,  what  should  a  new  manager  do  first?  What  priorities  should  be  given  to  learning  unit's 
mission,  products,  personnel,  performance,  etc.  I  recommend  Carealrack's  first  time  manager 
tape  series.  Careertracks  provides  clear  simple  information  can  be  applied  on  the  job. 

The  most  important  pre-commissioning  training  I  would  like  to  have  received  would  be  more 
computer  software  training.  The  largest  Air  Force  wide  deficiency  is  personnel  training  in  current 
software  (at  the  staff  level)  and  lack  of  computerized  DOD  and  AF  forms.  Also,  the  Air  Force 
could  save  significant  monies  by  computerizing  or  digitizing  aeronautical  charts  (including  chart 
updating  manuals).  The  Air  Force  badly  needs  to  develop  a  "paperless"  bureaucracy~we  update, 
revise,  and  reorganize  ftir  too  often  not  to  do  this. 

I  was  selected  to  be  a  Logistics  Career  Broadening  at  SA-ALC.  This  job  is  a  learning  position 

and  because  of  that  specific  tasks  I  do  are  hard  to  label.  My  last  job  as  a  fuels  ofBcer  at - 

Korea,  I  could  have  checked  off  at  least  half  of  these. 

I  am  a  banked  pilot.  I  do  not  dislike  aircraft  maintenance,  in  fact  I  enjoy  it.  I  am  dissatisfied  due 
to  the  fact  I  have  no  responsibility.  I  want  some! 

I  had  a  great  deal  of  diflSculty  finding  categories  which  fit  what  I  do  in  my  current  job.  Perhaps  it 
would  be  easier  to  write  what  I  do  here.  As  a  weapons  director  I  do  not  supervise  anyone.  I 
provide  command  and  control  to  aircraft  in  a  variety  of  air-to-air,  air-to-ground  and  aerial 
refueling  missions.  I  coordinate  airspace  requests  with  the  FAA  and  conduct  mission  briefings 
with  aircrew.  I  am  in  a  new  unit,  which  is  getting  a  new  system  (MCE).  Most  of  my  time  is  spent 
either  controlling  aircraft  or  training  in  the  new  system.  Because  of  this  I  do  not  do  much 
administratively. 

Being  prior  enlisted  I  feel  that  AFROTC  was  only  a  refi'esher.  The  six  week  training  camp  did 
help  with  increased  responsibility  now  tasked  with.  In  my  opinion,  prior  enlisted  Air  Force 
personnel  should  only  be  submitted  in  a  2  week  field  training  course,  pertaining  heavily  in 
leadership  skills.  But  this  is  only  for  those  prior  service  that  have  attained  NCO  status  prior. 

I  am  a  banked  pilot  in  a  section  commander's  job. 

At  the  present  time  I  am  a  nurse  intern  at - ,  working  directly  with  a  preceptor.  I  am  not  in  the 

position  to  utilize  any  of  this  qualities  at  present. 

10%  of  time  determining  if  I'll  have  a  job  next  year! 
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The  nature  of  my  primary  job  and  additional  duties  require  a  significant  difference  in  the  type  of 
management  and  leadership  roles  assumed.  More  is  required  in  my  role  as  a  staff  development 
officer  than  as  a  health  clinician.  Opportunities  to  counsel  groups  of  personnel  as  well  as 
individuals  are  unique  because  of  my  primary  AFSC.  Because  my  additional  duties  have  changed 
frequently  since  I  entered  the  unit,  I  do  not  feel  this  survey  accurately  reflects  the  leadership, 
management,  and  communication  tasks  as  outlined  by  the  survey,  that  would  be  required  of 
officers  who  act  in  a  traditional  role  with  greater  administrative  responsibilities.  Many  of  the 
items  I  checked  are  performed  in  collaboration  with  key  personnel. 

The  answers  to  this  survey  would  suggest  that  I  do  not  enjoy  being  in  the  Air  Force.  On  the 
contrary,  I  really  do  enjoy  it.  Unfortunately,  I'm  in  a  career  broadening  assignment  that  I  do  not 
like. 

The  personnel  system  should  pay  more  attention  to  newcomers.  These  people  need  to  be  at  the 
lowest  levels,  where  their  enthusiasm  and  energy  can  best  be  utilized.  Great  care  should  be  taken 
when  determining  a  new  officers  first  assignment.  Usually  this  first  assignment  is  taken  as 
representative  of  the  total  Air  Force.  So,  if  the  impression  is  bad,  the  individual  can  end  up  with  a 
poor  outlook  on  the  Air  Force. 

Most  49XX  coordinate  with  or  monitor  the  activities  of  contractors  in  the  conduct  of  tasks 
supporting  unit  missions.  The  number  of  contractors  should  be  included  as  a  component  of  span- 
of-control. 

A  person  should  not  be  commissioned  as  an  officer  simply  because  he  or  she  performs  technical 
tasks.  Officers  are  leaders  -  period!  Officership  has  nothing  to  do  with  technical  training  and 
technical  training  has  nothing  to  do  with  officership.  In  today's  Air  Force  there  are  far  too  many 
people  commissioned  as  officers  because  they  fill  a  technical  position  and  are  not  leaders, 
especially  in  the  aviation  and  medical  fields. 

I  found  that  I  did  not  accomplish  many  of  the  statements  listed  in  this  survey.  Perhaps  someone 
with  more  time  in  my  particular  AFSC  would  have  more  inputs  if  they  had  more  experience  than 
myself  I  do  not  think  that  my  job  is  necessarily  exempt  fi’om  many  of  the  statements  contained 
herein,  however,  being  a  Deputy  Missile  Combat  Crew  member  limits  my  exposure. 

The  hardest  thing  to  teach  in  a  classroom  is  how  to  deal  with  ambiguity.  Although  I  did  well  in 
school,  I  oftentimes  struggle  with  what  action  to  take  next  in  my  managerial/leadership  role. 
There  are  no  "approved  solutions"  for  each  action.  This  can  be  very  fiustrating  and  stressful.  The 
best  way  to  prepare  young  officers  for  this  aspect  of  leadership  is  to  acknowledge  that  there  will 
be  times  when  no  one  knows  the  best  answer.  Just  understanding  that  this  is  normal  will  help 
young  officers.  Instead  of  questioning  their  skills  or  stagnating  due  to  lack  of  direction  young 
officers  need  to  be  "coached".  Explain  that  the  worst  decision  is  to  make  no  decision  at  all.  If 
unsure  of  what  to  do  next  -  start  charging  and  don't  be  afi-aid  to  make  a  mistake.  By  the  same 
token,  senior  officers  need  to  allow  junior  officers  to  make  mistakes.  I  don't  know  if  I  have 
offered  any  workable  solutions.  But  if  there  is  a  way  to  incorporate  this  aspect  of  leadership  into 
a  curriculum  - 1  hope  that  it  will  be  addressed. 
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The  Air  Force  should  completely  do  away  with  NUMSO  and  have  medical  officers  go  through 
OTS.  I  felt  that  MIMSO  was  a  complete  waste  of  time  and  no  benefits  were  derived  at  all  fi'om 
this  training.  The  majority  of  my  actual  Job  deals  with  managing  a  database  which  is  used  for 
mobility. 

This  survey  seems  to  focus  on  the  old  Air  Force  way  of  doing  business.  It  focuses  on  individuals 
controlling  other  individuals  and  is  very  task-oriented.  We  have  adopted  the  new  Quality  Air 
Force  philosophy.  We  focus  on  processes  and  customer  needs.  We  meet  fi’equently  to  analyze 
processes,  determine  where  they  are  breaking  down,  improve  the  processes  and  evaluate  the 
before  and  after  results.  This  requires  a  great  deal  of  time  in  the  form  of  meetings.  It  involves 
conununication  and  analysis,  empowerment  to  enact  changes  and  commitment  at  all  levels  to 
supporting  process  improvements.  This  also  means  allowing  people  to  make  mistakes.  We  fix 
processes.  We  develop  people.  This  is  why  most  of  my  time  is  spent  in  guiding  groups  and 
setting  goals  or  objectives  vs  controlling  or  reprimanding  individuals. 

My  Air  Force  intentions  for  retirement  would  be  to  stay  in  the  Air  Force  medical  corps  but  I  came 

in  with  a  non-retirement  eligible  waiver.  I  came  into  the  nurse  corps  at  age _ .  I  see  an  increase 

in  the  older  adult  coming  onto  active  duty.  Hopefully  retirement  eligibility  will  change.  The  nurse 
internship  program  was  training  for  the  novice  nurse  and  was  beneficial  to  help  with  the  transition 
from  civilian  to  military  life. 

Promote  the  TQM  (AFRES)  program  through  fuMtatmg,  instructing  and  using  of  approved 
techniques.  Manage  the  unit's  TQM  program  including  scheduling,  training,  coordinating  and 
directing  activities. 

It  should  be  noted  that  I  am  a  "banked  fighter  pilot"  serving  in  a  non-rated  position,  currently  as  a 
billeting  officer.  I  have  responded  to  the  questions  with  regards  to  how  my  four  years  of  academy 
training  and  one  year  of  pilot  training  have  helped  prepare  me  for  my  current  position.  This 
obviously  leads  to  an  inaccurate  study  since  I  feel  that,  (a)  my  academy  experience  prepared  me 
exceptionally  well  on  how  to  be  a  successful  junior  officer,  but  (b)  my  pilot  training  will  have  lost 
much  of  the  effectiveness  and  accuracy  the  EURO-NATO  program  tried  to  ensure  each  of  its 
graduates  had.  Herein  lies  the  fact  that  I  would  definitely  attend  USAFA  if  I  were  to  do  it  all  over 
again  Although  the  AFROTC  program  is  excellent,  I  still  feel  that  the  academy  can  better  prepare 
cadets  for  officership  since  the  academy  is  a  24  hour,  4  year  program. 

As  a  1st  Lt  pilot  my  primary  job  is  to  fly  airplanes.  I  spend  most  of  my  time  studying  info  on  my 
aircraft,  tactics,  regulations,  etc. 

The  most  beneficial  program  I  was  a  part  of  during  AFROTC  Avas  Arnold  Air  Society.  Working 
within  that  organization  taught  me  more  about  professionalism  and  officership  than  any  other  part 
of  AFROTC. 

It  must  be  noted  that  I  have  received  absolutely  no  formal  training  what-so-ever. 
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In  my  11+  years  of  service,  I  have  performed  nearly  all  of  the  management  tasks  previously  listed. 
In  addition  my  roles  drastically  changed  S  months  ago  when  I  changed  from  unit  duties  to 
headquarters  duties.  Therefore,  I  hope  this  survey  identified  changes  in  levels  of  jobs  and 
provides  a  good  indication  of  what  role  junior  ofBcers  actually  play  in  the  Air  Force. 

My  former  job  was  OIC  at  a  tactical  special  operations  weather  team.  I  supervised  seven  people 
and  —  worth  of  equipment.  My  team  supported  2,000  special  forces  personnel  deploying 
throughout  the  western  hemisphere.  I  was  a  direct  duty  2nd  Lt  weather  officer  in  this  position. 
To  be  frank  my  ROTC  experience  did  not  prepare  me  enough  nor  did  my  detachment,  whom  the 
weather  team  feel  under,  have  the  time  or  resources  to  prepare  me  for  my  duties.  I  know  this 
assignment  is  not  very  common  for  a  2nd  Lt  but  there  should  be  some  dedicated  training 
programs  to  address  this  shortfall.  The  team  and  mission  require  more  dedicated  formal  training. 
Perhaps  SOS,  forecaster  and/or  special  attendance  brfore  assignment. 

It  seems  that  a  lot  of  emphasis  is  put  on  obtaining  higher  degrees  of  education.  Most  of  our  time 
is  spent  in  our  primary  jobs  and  additional  duties  and  leaves  very  little  time  to  work  on  other 
degrees  (i.e..  Masters).  Less  emphasis  should  be  put  on  a  Masters.  Plus,  it  seems  that  most 
people  try  to  get  one  as  quickly  as  possible  that  has  little  if  any  at  all  correlation  to  our  jobs.  Just 
to  get  one  and  say  that  it  is  done  does  not  help  me  perform  my  job  better. 

Based  on  the  opening  questions,  it  may  appear  as  if  I  am  dissatisfied  with  my  career  situation.  On 
the  contrary,  I  am  extremely  content  with  the  military  and  would  like  to  make  a  career  out  of  it. 
However,  there  is  some  dissatisfaction  in  my  job  field  itself  As  for  as  my  college  education 
pertaining  to  my  job  is  concerned,  I  feel  as  if  in  my  position,  I  need  more  managerial  background 
than  technical  background  which  is  what  I  have. 

In  my  job,  even  through  I  directly  supervise  2  enlisted  personnel,  my  commander  goes  directly  to 
them  with  tasks.  Many  times  I  am  left  out  of  the  loop  on  tasks  assigned  so  I  have  trouble  with 
performance  feedback  and  writing  EPR's  on  these  individuals.  I  also  do  not  feel  that  my  adjutant 
school  training  has  prepared  me  for  the  performance  of  my  job. 

The  duty-task  section  does  not  apply  to  missileers.  Almost  none  of  our  tasks  are  listed  there. 
This  survey  was  difficult  for  a  missileer  to  fill  out  since  we  do  not  supervise  people  and  have  a 
very  poorly  organized  job.  We  have  almost  NO  leadership;  we  never  use  management  skills;  and 
very  limited  need  for  communication  skills.  This  AFSC  is  worth  surveying  at  all;  it  does  not 
utilize  any  of  the  skills  and  knowledge  we  were  taught  in  ROTC/Academy/OTS. 

Rying  does  requires  the  responsibilities  of  leadership,  management,  supervision,  and 
communication.  Flying,  in  fact,  require  more  of  these  attributes  than  most  of  the  items  listed  in 
this  survey.  The  leadership  and  management  decisions  made  while  flying  not  only  determine  the 
success  of  the  mission  but  the  lives  of  the  air  crew,  maintenance  personnel,  and  civilians  on  the 
ground.  The  previous  page  asked  for  a  percent  of  my  total  job  time  spent  on  these  qualities.  If 
you  include  flying  the  rating  is  100%.  If  flying  is  not  included  in  the  rating  is  10%. 
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Additional  tasks:  Time  Spent  (1-8  scale)  Preparing  correspondence  on  office  automation 
equipment  (computers,  word  processing);  7  Producing  administrative  materials  on  office 
automation  equipment;  6  Assisting  PCers  in  use  of  office  automation  equipment;  5 
Training/ Assisting  subordinates  in  use  of  office  automation  equipment;  3 
Repair/maintenance/configuration  of  office  automations  equipment;  3  Transmitting  or  receiving 
correspondence  via  facsimile  equipment;  3  Handcarrying  classified  correspondence  between 
offices;  3  Delivering  electrical  messages  to  communications  centers;  2  Searching  for,  locating, 
and  obtaining  correspondence,  documents,  directives,  and  electrical  messages  needed  but 
misdelivered  or  otherwise  not  immediately  available;  7  Sharing  information  with  other  offices  by 
phone;  6 

My  current  job  is  an  engineer  working  in  a  ALC.  Therefore  I  do  not  have  much  supervision  as  an 
officer  (0-2).  However,  I  am  active  in  the  —  ARB  Company  Grade  Officer  Council  (CGOC).  I 
am  currently  president  of  the  CGOC  and  I  work  on  many  of  these  skills  in  this  organization,  but  it 
is  not  my  current  job. 

The  academy  is  a  indoc  course  in  itself! 

I  have  limited  input  since  I  joined  the _ engineer  flight  as  a  traditional  guardsman  6  months 

ago.  I  am  currently  striving  to  learn  this  new  AFSC.  Moreover,  as  a  Guardsman  with  no 
subordinates,  I  have  limited  opportunities  to  complete  many  of  the  tasks  detailed  in  this  surv^. 

In  the  65XX  career  field,  most  management  positions  are  held  by  civilians.  The  Company  Grade 
officers  are  held  at  the  workerlevel  and  do  not  have  the  opportunity  to  utilize  their  management 
and  leadership  skills. 

The  Air  Force  would  get  a  lot  more  out  of  me  by  using  more  of  my  talents  and  skills  - 1  am  much 
more  inclined  to  thrive  in  a  mission  oriented  (not  mission  support)  career  such  as  pilot  or  combat 
control,  i'll  continue  to  pursue  these  activities  (&  related  ones)  privately  to  better  myself,  but  the 
Air  Force  will  not  gain  unless  I'm  given  a  chance  to  try. 

I  am  a  banked  pilot.  Thus,  my  job  satisfaction  cannot  be  expected  to  be  great. 

It  is  important  to  recognize  the  unique  role  of  guardsmen  relative  to  active  duty.  Traditional 
guardsmen  officers  in  Civil  Engineering  spend  a  majority  of  their  time  using  leadership, 
management  and  communication  tasks  implementing  technical  (physical  work)  and  training 
programs  established  by  full-time  (technical  &  AGR)  personnel.  A  large  minority  of  their  time  is 
used  for  recurring  training.  Only  a  small  amount  of  time  is  used  utilizing  technical  skills  of  the 
engineering  officer.  However,  without  this  technical  background  the  officer  could  not  function  in 
leadership,  management,  or  communication  roles. 

The  job  I  have  now  has  no  leadership  opportunities.  I  am  in  charge  of  no  one  and  I  basically  do 
worker  bee  type  work.  I  would  like  to  get  in  a  job  which  allows  me  the  opportunity  to  lead  as  an 
officer.  I  plan  on  going  to  pilot  training  within  the  next  two  years  and  I  wish  to  learn  how  to  be  a 
leader  during  that  time  frame. 
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While  leadership  is  important  and  should  be  taught  as  best  as  it  can,  management  is  something 
different.  My  leadership  training  has  been  invaluable  to  me,  but  my  management  training  has  been 
a  waste  of  time  and  has  insulted  my  intelligence  to  boot.  "Management  skills"  are  a  result  of 
experience  and  command  sense,  not  training.  Please  don't  spend  more  than  the  minimum  amount 
necessary  in  any  curriculum  on  management  training—use  that  time  for  giving  people  leadership 
experience.  Initiative,  conunon  sense,  caring  for  your  people,  and  a  sense  of  responsibility  are  far 
more  important  than  "management  skills"  like  official  bureaucracy,  funding  &  budget  skills,  or 
other  "paper  skills"  Managers  do  things  right-leaders  do  the  right  thing. 

I  am  a  drill  status  guardsman  and  as  a  result  most  of  my  job  is  performed  by  my  E-9.  I  am 
currently  attempting  to  change  that  situation  to  allow  me  a  more  active  part  in  the  unit  decision 
process.  In  fact  this  questionnaire  has  given  me  some  areas  to  work  specifically  into  my  program 
to  expand  my  effect  on  the  unit.  The  main  problem  as  I  see  it  is  that  technician  Guardsmen  handle 
most  situations  before  considering  whether  it  can  wait  until  drill  weekend. 

A  very  small  portion  of  my  time  is  spent  doing  traditional  officer  duties.  Although  I  am  capable 
of  doing  many  of  the  tasks  listed  in  this  survey,  AFOST  is  not  consistent  in  placing  CGOs  at  a 
detachment  level  in  leadership  positions.  In  my  present  job,  I  don't  feel  I  have  the  opportunity  to 
develop  these  skills  because  of  the  office  is  structured.  If  I  were  assigned  to  a  different 
detachment  (as  are  many  of  my  peers)  as  the  second  officer,  I  might  have  been  able  to  provide 
information  concerning  more  of  the  tasks  listed.  Any  good  NCO  could  perform  my  present  duty 
A  big  part  of  the  job,  and  one  that  needs  more  emphasis,  is  learning  to  cut  through  bureaucracy  to 
get  the  job  done.  This  requires  significant  energy  and  tact.  Also,  motivating  civilians  who  have 
given  up  is  difficult.  Solving  this  "feather  merchant"  syndrome  is  as  challenging  as  any  leadership 
task. 

At  my  wing  there  are  several  positions  which  utilized  functions  surveyed.  My  current  position 
does  not  require  them  but  I  have  done  them  in  other  positions  I  have  held. 

At  this  stage  in  my  career,  my  management  and  leadership  roles  are  limited;  however, 
communication  is  a  vital  part  of  my  job  and  cannot  be  overemphasized.  Since  my  specialty  is 
becoming  enlisted,  future  surveys  will  collect  greater  communication  and  leadership  responses. 
(Since  the  officers  will  assume  more  of  a  manger  and  leader  position) 

I  would  be  very  pleased  with  my  job  if  I  was  allowed  to  do  it.  I  have  been  at  my  current  job  for 
almost  two  years,  and  I  have  just  started  doing  my  job.  I  know  2Lts  get  a  lot  of  additional  duties, 
but  some  additional  duties  take  a  lot  of  time.  My  group  just  went  through  QAFA,  I  am  my  group 
self-inspection  monitor,  so  I  spent  four  (4)  month  of  solid  preparation.  I  learned  a  lot  about  the 
Air  Force  in  those  four  months,  but  that  was  a  big  responsibility  for  a  green  Lt.  I  was  brought 
into  the  Air  Force  to  do  computer  work  as  a  4925.  That  is  what  I  want  to  do! !  as  of  this  survey,  I 
have  not  done  much  job  related  I  will  continue  to  perform  my  additional  duties  in  an  exceptional 
maimer.  One  complaint  I  have  about  AFROTC.  I  was  told  in  ROTC  the  best  training  you  can 
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receive  is  from  other  officers.  I  came  into  a  section  with  7  enlisted  folks  and  3  DAF  civilians.  I 
had  an  hour  and  a  half  class  on  officer/NCO  relationships  and  no  training  about  DAF  civilians. 
These  two  groups  of  people  are  the  backbone  of  the  AF! ! 

This  survey  was  rather  difficult  in  many  regards,  as  I  am  simply  a  traditional  guardsman  doing  2 
days  a  month  and  15  days  active  per  year.  While  my  guardsman  job  may  not  involve  the 
responsibility  and  energy  of  my  active  duty  counterparts,  I  still  see  one  far-reaching  facet  of  my 
AFROTC  training"its  application  to  my  civilian  career.  Many  of  the  leadership  and  management 
skills  taught  to  me  as  an  ROTC  cadet  have  benefitted  me  tremendously  in  my  career  as  a  civilian 
electrical  engineer.  Therefore,  many  of  the  topics  I  left  blank,  due  to  the  fact  I  am  not  involved 
with  those  areas  as  a  Guardsman.  I  would  check  if  you  included  civilian  work.  To  sum  up,  my 
AFROTC  training  has  benefitted  my  life  outside  the  military,  almost  as  much  as  it  helps  me  in  my 
military  career. 

As  a  company  grade  officer  in  a  rated  position,  the  opportunities  to  supervise  any  enlisted  troops 
are  few.  Additional  duties  rarely  require  supervision  of  others.  Often,  I  find  myself  seeking 
advice  on  procedures  and  such  from  senior  NCOs.  As  a  pilot,  most  of  my  "total  Job  time"  is  spent 
planning,  briefing,  flying,  and  debriefing.  Additional  duties  fit  in  the  time  available  when  I  am  not 
either  flying  or  self-educating. 

ni  take  this  opportunity  to  speak  in  favor  of  the  Air  Force  Academy  as  our  primary 
commissioning  source.  The  training  I  received  there  is  indispensable  to  me,  and  you'll  not  be 
sorry  I  was  provided  it. 

The  ROTC  experience  of  giving  briefings,  writing  p^ers  and  letters,  and  managing  subordinates 
in  corps  positions  has  been  invaluable  in  my  job.  Tongue  &  Quill  is  another  great  tool  that  I  use 
often. 

I  feel  with  the  realignment  of  the  AF,  support  officers  lack  a  career  progression.  It  appears  there 
are  few  command  opportunities  open  to  us,  with  things  slanted  toward  the  flier.  Sad,  but 
discouraging  for  the  professional  trying  to  provide  safe,  reliable  aircraft. 

Bluntly,  ROTC  did  not  prepare  me  for  the  real  Air  Force.  There  is  not  enough  power  in  ROTC  to 
have  people  work  under  different  classes. 

Human  relations  (tact,  persuasion,  appropriate  feedback)  and  military  professionalism  are  two 
very  important  areas  that  need  to  be  more  thoroughly  taught  to  medical  officers. 

Have  the  Department  of  Defense  open  up  a  401-k  plan  for  all  personnel  since  a  majority  of  Air 
Force  military  don't  retire  and  never  receive  benefits. 

When  screening  OTS  applicants  for  specific  duty  to  be  assigned,  it  is  very  important  that  past  or 
prior  enlisted  skills  be  taken  into  consideration.  I  spent  S  years  (enlisted)  in  the  intel  community--, 
but  was  denied  an  intel  officer  slot  due  to  demands  in  702  field,  despite  being  sent  to  DLT, 
Goodfellow,  and  having  SIGINT  field  experience.  This  experience  should  have  been  used  to 
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better  the  AF,  and  use  my  past  training.  Instead,  my  slot  was  filled  by  a  person  w/zero  intel 
experience  who  was  subsequently  released  from  duty  due  to  a  pre-existing  disqualifying  factor. 
We  need  to  make  the  most  of  prior  skills. 

I  love  the  military/military  stuff.  I  don't  like  working  with  civilians  of  which  99%  of  my  current 
co-workers  are.  I  like  my  job  but  I'm  frustrated  regarding  the  environment  its  in.  I  can  see  so 
much  that  could  be  done  to  improve  efficiency  &  get  rid  of  waste  (personnel)  but  I  know  it  won't 
happen—people  are  more  concerned  with  protecting  their  jobs,  however  useless,  than  anything 
else.  As  a  human  being,  I  can  understand  this;  as  an  AF  officer,  it  pisses  me  off. 


Comments  from  LMC  Education  Emphasis  Booklets 

It  is  difficult  or  impossible  to  foresee  the  needs  of  tomorrow's  rated  officer.  It  would  start, 
however,  with  effective  training  on  all  of  those  expensive  IBM  compatible  systems  and  software 
packages. 

I  would  include  some  basic  flying  academics  to  pilot  contract  students  Something  more  than  was 
taught  in  ROTC  class.  Perhaps  some  60-16  and  51-37  instrument  information. 

Study  military  history  since  1000  B.C.  (Tactics  &  weapons.)  Study  history  of  Air  Power  and 
evolution  of  air  power  doctrine.  Study  the  art  of  leadership  (to  include  detailed  biographic 
studies).  Provide  leadership  opportunities  (not  labs).  Allow  cadets  to  lead  at  Lackland  during  the 
cadet's  summer  tng  program.  *Hands  on  operational  experience  is  the  best  training!*'  Any 
program  that  trains  warriors  (not  administrators-any  civilian  program  can  train  administrators). 

Precommissioning  training  should  make  the  trainee  aware  of  the  existence  of  the  different  forms 
of  written  and  spoken  communication  used  by  the  Air  Force  and  should  equip  them  with  the 
ability  to  find  guidance  when  needed.  These  skills  are  rarely  used  in  our  career  field.  We  need 
our  junior  officers  to  understand  the  importance  of  (and  to  exemplify)  the  highest  personal  and 
professional  standards,  make  sound  decisions  in  real  time,  and  participate  positively  in  group 
activities. 

We  need  more  emphasis  on  quality  writing  and  communication. 

We  seem  to  be  departing  from  military  protocol  in  social  areas  and  on  the  job.  Need  to  place 
training  emphasis  upon  what  is  expected  in  terms  of  military  etiquette  and  conduct.  Some  young 
lieutenants  in  my  career  field  get  too  "close"  to  the  young  enlisted  members.  They  forget  their 
position  and  want  to  be  buddies  with  the  airmen.  Many  are  very  uncomfortable  in  social  settings 
as  well.  Also,  I've  had  a  lot  of  problems  with  young  officers  from  the  AF  Academy  who  cannot 
Avrite  very  well.  They  cant  spell,  punctuate  or  compose  articulate  written  work.  I  was  amazed  to 
learn  that  the  academy  places  very  little  emphasis  on  military  writing.  I've  had  to  spend  inordinate 
amounts  of  time  correcting  written  work  and  teaching  basics  of  grammar  and  composition. 
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Overall  there  needs  to  be  more  emphasis  on  teamwork  and  personal  leadership  traits.  Too  much 
emphasis  is  placed  on  management.  Emphasize  character  and  loyalty-the  quality  we  need  will 
follow. 

(1)  Teach  about  "Quality"  and  TQM,  (2)  Teach  about  "process"  and  how  to  develop,  (3)  Teach 
about  joint  interoperability,  (4)  Teach  about  DISA  (All  AFSCs  should  know) 

Like  to  see  instruction  on  ofiicer/NCO  relationships—what  to  expect  and  what  is  expected;  details 
on  fraternization;  and  how  to  handle  situations  like  gambling/rafOes  that  seem  harmless  but  are 
illegal. 

Need  to  focus  more  on  writing  skills  and  real  communication  skills. 

Fight  for  feedback  to  ensure  subordinates  &  superiors  fully  understand  your  message  to  promote 
accurate  &  efficient  actions  by  others.  Misdirection  wastes  time  &.  money  and  can  no  longer  be 
tolerated.  Rate  as  #9 

The  vast  majority  of  duties  described  are  those  which  a  junior  ofiBcer  should  know  something 
about.  In  my  opinion,  the  key  to  success  in  preparing  ofBcer  candidates  for  service  as  junior 
officers  is  to  expose  them  to  the  vast  array  of  duties  which  a  junior  officer  could  be  expected  to 
perform.  This  means,  among  other  things,  that  they  should  be  thoroughly  schooled  in  our  system 
of  DOD  directives/instructions  and  Air  Force  regulations,  manuals  and  instructions.  This  will 
allow  them  to  efficiently  access  the  resources  they  will  use  when  performing  Air  Force  duties. 
Officer  candidates  should  also  be  thoroughly  schooled  in  our  system  of  military  justice  and 
administrative  law.  This  education  will  provide  them  with  knowledge  of  the  options  they  have  to 
enforce  Air  Force  standards  and  unit  discipline.  The  more  they  know  about  how  the  Air  Force 
works,  the  more  effective  they  will  be.  Practical  ^ercises  such  as  convening  and  running 
investigations  and  administering  administrative  or  nonjudicial  punishment  should  be  used,  to  the 
maximum  extent  possible,  in  teaching  this  material. 

Conduct  meetings  using  interaction  method  -9;  Practice  principles  of  Total  Quality  Management- 
9;  Understand  principles  of  Group  Dynamics-9;  Exercise  team-building  skills-9;  Be  a  meeting 
manager-9;  Be  a  facilitator-9;  Identify  internal  and  external  customers-9;  Understand 
organizational  behavior-9;  Understand  "politics"  and  be  able  to  identify  what  'political  practices 
enhances  or  details  organizational  efficiency-9 

For  first  time  officer  (newly  commissioned)  you  need  to  instruct  more  in  where  to  find  it  as 
opposed  to  "how  to  do  it"  (i.e.,  regulations  66-1  40  series,  Supply  Runs  D04s,  D18s,  Budget 
Runs  PFMR's  etc.) 

It  is  important  that  the  young  officer  be  able  to  identify  a  personal  problem  and  know  where  to 
get  help  for  the  individual.  I  think  young  officers  should  understand  the  importance  of  property 
accountability  and  supply  discipline.  A  lot  of  questions  deal  with  TQM  issues.  I  think  total 
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quality  should  be  included  in  subject  matter  taught.  Some  questions  pertain  to  family  matters.  I 
think  students  should  know  the  tance  of  a  strong  family  support  network.  OflBcer 
candidates  should  understand  the  im  nee  of  integrity,  honor,  and  trust. 

With  increasing  emphasis  throughout  the  service  on  Total  Quality  Management,  recommend 
including  at  least  an  introduction  to  this  process. 

Newcomers  need  a  greater  appreciation  of  the  environment  in  which  they  will  find  themselves. 
They  need  to  understand  how  the  Air  Force  works  within  the  DOD  fi-amework  and  within  the 
larger  framework  of  the  U.S.  government.  They  need  to  understand  the  forces  that  bring  about 
change  in  the  Air  Force  and  how  these  changes  can  affect  the  future  role(s)  and  mission(s)  of  the 
Air  Force.  Newcomers  also  need  to  be  very  much  aware  of  what  other  functional  disciplines 
"bring  to  the  table".  Engineers,  operators,  acquisitic  ‘.lists,  intelligence  analysts,  etc.  must 
understand  the  value  that  each  adds  and  that  if  they  :.r  i  .iction  as  a  team,  then  this  country 
suffers. 
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COMMENTS  FROM  TOPICS  SURVEY 


Most  of  the  last  few  sections  were  very  noble  and  abstract  but  I  think  more  practical  information 
should  be  taught  at  the  cadet  level.  Most  instructors,  etc.  have  been  in  long  enough  to  not 
remember  the  confusion  they  felt  when  initially  introduced  to  such  concepts  as  a  leave  form  or  an 
orderly  room.  The  political  aspects,  while  interesting  and  the  main  determinant  of  our  mission 
have  nothing  to  do  with  the  day-to  day  administration  tasks  I  was  immersed  with  my  first  day. 
What  is  a  CBPO?  How  do  you  fill  out  travel  vouchers?  What  is  permissive  TDY?  The  most 
useful  information  I  received  in  4  years  of  ROTC  was  all  in  the  "TICKET".  Think  practical,  not 
abstract. 

On  the  topics  need  emphasis  section,  for  the  vast  majority  of  questions  I  do  not  need  them  at  all 
to  perform  my  specific  job,  but  an  awareness  of  such  things  builds  an  overall  comprehension  of 
my  role  in  the  Air  Force  and  provides  motivation  and  self-awareness  that  contributes  to  my 
effectiveness  as  an  officer. 

I  feel  the  best  area  of  training  that  could  be  offered  to  operations/rated  personnel  is  a  chance  to 
get  an  advanced  degree  in  an  area  needed  by  the  USAF  and  do  so  on  leave  fi^om  your  ops 
job/AFSC.  That  would  keep  more  pilots  in  reserve  and  better  educate  them  in  MS/PhD's  more 
suited  to  USAF  needs. 

Religious  ethics  and  values  -  how  they  impact  the  way  I  treat  others,  do  my  work,  perceive  the 
military. 

I  have  a  few  suggestions  concerning  improving  training  for  future  officers  via  the  ROTC 
commissioning  program.  (1)  Increase  emphasis  on  what  is  going  on  in  the  Air  Force  today! 
Decrease  your  focus  on  history  of  doctrine,  national  policy  objectives,  foreign  policy  relations  and 
other  such  topics  that  are  of  little  value  to  a  junior  officer.  Take  officer  candidates  to  AF  bases 
and  show  them  how  a  wing  is  organized,  how  a  flying  squadron  runs  its  daily  business,  how  a 
weather  shop  works,  how  a  civil  engineering  branch  plans  its  projects  and  other  "rubber  meets  the 
road"  topics.  That  will  make  them  better  officers;  not  a  study  of  Sino-American  relations  or  other 
useless  information.  (2)  Increase  emphasis  on  communication  skills.  The  basics;  writing 
OPR/EPRs,  conducting  formal  and  informal/  informative  briefings.  Why  encourage  a 
pilot'operations  type  to  pursue  an  engineering  degree  he/she  will  never  use?  A  liberal 
arts/communications  type  degree  would  be  more  useful.  (3)  Spend  less  time  marching  and  more 
time  teaching  future  officers  about  their  prospective  AFSC.  (4)  Spend  more  time  visiting  AF 
installations. 

It's  important  to  get  individuals  trained  on  their  specific  job  as  well  as  to  roles  &  missions  of  their 
wing,  command.  Air  Force,  etc.  If  we  do  not  get  this  training  we  feel  like  mushrooms. 
Mushrooms  sit  in  a  big  field  and  cannot  see  anything  too  distant  fi’om  it  (ie.  wing,  command,  Air 
Force).  Lack  of  mission  knowledge  combined  with  a  feeling  of  "look  out  for  yourself  because  no 
one  else  will"  creates  disunity  and  a  disregard  to  the  military  profession. 
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Any  exercise  designed  to  make  the  individual  more  aware  of  his  local  and  global  surroundings  is  a 
must.  Most  of  the  bureaucracy  of  paperwork  is  necessary,  but  easily  learned  on  the  job.  It  is 
important  when  trying  to  train  to  give  the  student  a  "frame  work  of  thought"  on  which  to  pull 
from.  The  finer  details  come  with  experience.  Knowledge  without  experience  is  worthless! 

The  USAFA  should  include  much  more  exposure  to  enlisted  personnel.  Most  cadets  never  deal 
with  NCO  until  graduation,  and  have  no  concept  of  what  NCOs  do  or  are.  Pilots  also  have  this 
problem,  but  that  is  a  different  complaint. 

I  feel  any  member  of  the  Armed  Forces  should  have  a  "basic"  knowledge  of  all  the  topics  listed. 
This  is  why  I  did  not  leave  any  blank.  Military  history  strategies  and  policies  are  an  important  part 
of  understanding  today's  military  and  in  order  to  lead/manage  effectively  today's  officer  needs  this 
information  and  knowledge. 

Just  because  my  current  job  does  not  involve  strategic  or  national  defense  policy  planning  (Nor, 
for  that  matter,  tactical  or  strategic  warfighting,  joint-service  or  joint-nations  operations,  or 
domestic  and  international  political  issues)  does  not  mean  that  I  am  not  knowledgeable  or 
interested  in  such  topics!  I  believe  all  oflBcers  should  have  at  least  some  familiarity  with  "the  big 
picture."  Be  careful  about  reducing  training  in  "less  relevant  areas".  Officers  should  be  able  to 
explain  intelligently  not  only  what  they  do,  but  how  that  supports  the  overall  AF  mission  and  US 
Government  objectives. 

My  academy  education  prepared  me  well  for  my  current  position,  but  I  feel  that  more  time  could 
be  spent  on  the  day  to  day  reality  of  the  "real"  Air  Force.  We  were  introduced  to  Tongue  and 
Quill,  but  if  not  in  a  cadet  staff  position  -  rarely  did  we  prepare  official  correspondence.  I  also 
feel  that  more  practical,  "how  to  information  should  be  taught.  For  example,  the  academy  talks 
about  OPRs  and  EPRs,  but  not  how  to  write  one  and  unfortunately,  I  found  myself  writing  my 
own  reports  with  little  or  no  guidance.  I  understand  that  some  things  are  best  learned  on-the-job, 
but  practical  "how  to  instructions  vs.  theory/philosophy  would  be  extremely  helpful. 

Most  of  the  historical,  political,  and  strategic  concepts  are  nice  to  have  for  an  understanding  of 
world  events.  However,  in  executing  the  day  to  day  duties  of  a  weather  officers  these  things  are 
not  directly  involved. 

My  ROTC  experience  was  outstanding;  fim,  difficult,  and  extremely  beneficial.  I  have  nothing  but 
praise  for  the  program  except  a  few  suggestions.  1.  I  recommend  that  more  emphasis  be  given  to 
writing  EPRs  using  actual  forms  and  encountering  actual  problems  of  an  individual's  career 
depending  on  this.  2.  More  exposure  to  BDU  attire.  I  wore  BDUs  once  for  a  ROTC  function.  3 
Actual  active  duty  and  ROTC  are  entirely  different.  To  reduce  time  in  adjusting  from  one  to  the 
other,  possibly  make  AS400s  more  like  active  duty.  All  is  all,  ROTC  was  great  and  really  brought 
out,  and  then  developed  the  leader  in  me.  I  wouldn't  be  the  leader  I  am  without  ROTC. 
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The  education  and  conunissioning  training  I  received  at  USAFA  was  designed  to  produce  a  single 
seat  fighter  jock.  It  was  totally  inappropriate  for  training  any  type  of  leader  in  the  sense  of  a 
person  who  will  take  a  group  of  people,  find  their  limitations  and  abilities,  go  with  them  in  to  an 
hostile/uncomfortable/inconvenient  environment  and  accomplish  a  mission.  My  training  at 
USAFA  did  not  teach  me  how  to  be  responsible  for  other  people.  My  training  did  not  teach  me 
how  put  the  job/mission  first,  my  people  second,  and  myself  and  my  career  very  last.  My  training 
did  not  teach  me  how  to  design  programs  to  train  or  condition  my  people.  At  USAFA  I  did  not 
learn  how  to  stand  up  when  I  feel  I  am  rightrand  expect  to  win,  occasionally.  I  did  not  learn  to 
take  risks  for  my  people.  What  I  did  learn  at  USAFA  was  this:  flying  is  everything  if  you  are  not 
a  pilot  your  job  is  irrelevant.  Paperwork  is  the  most  important  part  of  your  job.  Everything  you 
do  (training,  extra  duties,  etc)  should  be  done  with  an  eye  toward  improving  your  own  career. 
Fortunately,  the  real  AF  ha.s  corrected  my  views  as  well  as  giving  me  a  job  with  responsibility  and 
potential  to  make  a  real  difference. 

As  an  officer  in  a  combat  unit,  I  believe  your  knowledge  of  strategy,  tactics,  and  capabilities, 
whether  you  are  Army,  Navy,  Marine  or  Air  Force  should  be  at  a  high  level.  They  may  not  be 
important  now  or  in  your  field,  but  one  day  they  might. 

One  thing  I  learned  during  my  time  at  USAFA  was  that  NCOs  deserve  a  lot  of  respect.  However, 
this  was  not  taught.  I've  seen  too  many  officers  that  do  not  respect  the  opinions  &  abilities  of 
NCOs,  because  they're  only  NCOs.  Without  the  help  of  the  NCOs  that  I  work  with  I'd  be  lost. 
Most  (if  not  all)  of  my  experience  with  NCO's  was  during  Army  programs  (Airborne  &  Records). 
I  think  USAFA  cadets  should  work  more  with  NCOs. 

The  transition  from  the  Active  Duty  AF  to  the  Air  National  Guard  is  not  weU  managed.  During 
my  transition,  I  incurred  a  bad  year  toward  retirement  even  though  I  reported  for  every  Unit 
Training  Assembly.  The  bad  year  was  caused  by  the  fact  that  the  Air  National  Guard  did  not 
process  my  paperwork  in  a  timely  manner  and  I  incurred  an  8-month  break  in  service.  The  "bad 
year"  has  also  caused  my  promotion  to  Capt  to  be  delayed  by  3  years.  People  should  be  more 
aware  of  the  personnel  system  before  enlisting. 

PME  needs  to  be  extremely  current.  Updated  annually  as  a  minimum.  During  my  SOS  I  had  to 
memorize  outdated  info  just  to  pass  the  test  and  complete  SOS. 

The  topics  in  section  D  and  E  to  some  extent  are  interesting  and  good  information  for  a  "well- 
rounded"  officer's  knowledge,  but  are  not  necessary  for  me  to  do  my  current  job. 

The  well  rounded  curriculum  of  AMS  was  more  than  adequate.  Although  some  of  the  areas  are 
not  needed  to  actually  complete  a  particular  job,  background  information  on  the  military  is  a 
necessity  to  understand  the  organization  we  are  serving. 

As  only  a  pilot  on  a  Stan/Eval  crew  (not  an  Aircraft  Commander)  I  have  very  little  input  for  this 
survey.  Why  not  give  it  to  a  senior  staff  officer  or  at  least  an  A/C?  It  seems  to  be  a  waste  of  both 
your  time  and  mine  to  submit  such  a  survey  concerned  with  supervisory  duties/experience/needs, 
etc. 
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As  a  member  of  the  "medical  military",  I  would  like  to  see  my  AFSC  more  involved  with  the 
military  side  of  the  house.  That  is  our  participation  in  Drill  and  Ceremony  is  nearly  non-existent; 
We  have  no  regular,  required  physical  fitness  program;  and  we  generally  do  not  feel  a  part  of  the 
"real  Air  Force"  Perhaps  I  only  feel  this  desire  for  increased  cohesiveness  with  the  line  AFSC's 
because  I  was  an  ROTC  cadet  and  was  taught  the  importance  of  a  balance  between  being  a  good 
military  ofiicer/leader  and  being  good  at  my  particular  AFSC.  I  realize  that  the  medical  mission 
performance  is  essential,  but  would  like  to  see  the  military  principles  emphasized  as  well.  I  think  a 
unified  identity  would  promote  morale  and  pride  in  the  Air  Force. 

This  survey  was  a  major  waste  of  time  for  someone  in  my  position  (i.e.,  company  grade  18XX 
officer).  I'm  more  a  technician  than  a  manager  or  leader.  Very,  very  little  of  what  I  learned  in 
OTS  has  ever  come  into  use  as  a  18XX.  I  supervise  no  one.  I  barely  even  work  with  anyone  at 
all.  It  was  a  stretch  for  me  to  answer  those  questions  that  I  did. 

Many  areas  although  not  directly  necessary  for  the  performance  of  my  job  are  important  for  me  to 
function  as  an  U.S.A.F.  officer. 

Having  just  completed  SOS  in  residence  I  think  that  the  whole  program  needs  to  be  looked  at. 
There  is  no  reason  for  this  program  to  be  seven  weeks  when  half  of  it  is  playing  volleyball  and 
flickerball.  We  are  too  important  to  our  squadrons  and  units  to  be  playing  these  games! 

Leadership.  I  feel  after  10  years  of  commissioned  service  is  the  most  important  quality  in  any 
organization.  Effective  leadership  will  produce  mission  accomplishment.  I  have  seen  it  work  in 
ROTC  and  in  combat.  Leadership  is  the  key. 

In  ROTC  there  is  a  need  to  explain  the  officer  assignment  system  and  how  it  is  changing  to  a 
mostly  voluntary  system. 

Being  that  I  am  a  medical  officer,  some  of  this  information  had  a  trickle  down  effect  because  I 
could  take  care  of  patients  of  war. 

As  I  progress  higher  in  rank,  these  things  will  have  higher  effects  on  me  directly  because  I  will  be 
in  a  manage  type  role. 

I  saw  this  survey  and  my  limited  career  in  two  parts.  First,  there  is  the  military  aspect.  As  an 
Academy  graduate  and  Political  Science  major,  I  was  somewhat  familiar  with  many  of  the  sections 
concerned  with  strategy,  force  employment  and  customs.  Current,  my  "banked"  assignment 

affords  me  the  opportunity  to  learn  logistics  and  management  (theory  and  techniques)  at - 

AFB.  A  large  aspect  of  this  survey  and  career  is  being  fulfilled  and  enriched  by  Masters  Program 

at  U  of _ .  Looking  back,  I  think  that  just  about  every  question  is  relevant  to  my  present  job  - 

and  all  of  my  future  jobs.  I've  always  considered  myself  an  officer  first  in  all  of  my  jobs.  I  firmly 
believe  that  my  experience  at  the  Academy  has  given  me  the  ability  to  look  at  the  overall  picture, 
and  to  motivate  me  into  becoming  an  even  better  professional  officer.  If  there  was  a  deficiency  in 
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my  training,  it  would  probably  fall  into  practical,  everyday  application  of  theory  into  a  junior 
officer's  life.  Although  many  of  my  flying  fiiends  do  not  supervise  directly,  I  had  to  quickly  learn 
the  intricacies  of  managing  the  enlisted  and  civilian  force  (EPRs,  appraisals,  etc.) 

I  am  strongly  opposed  to  lifting  the  ban  on  homosexuals  actively  and  openly  serving  in  the 
military.  This  country  and  its  constitution  are  based  upon  Christian  ethics  and  morals  outlined  in 
the  Bible.  Refer  to  Genesis;  What  happened  to  Sodom"  To  Gonunorah?  Will  the  US  be  next: 
Paul  writes  in  Romans  chapter  1  that  God  gave  up  on  a  society  due  to  its  homosexual  desire.  I 
consider  service  to  this  country  a  privilege  and  a  calling.  This  nation  is  worth  the  sacrifice  of  life 
to  defend.  However,  with  the  current  liberal  movement  and  total  lack  of  respect  for  a  divine 
creator,  there  may  come  a  time  when  this  country's  leadership  is  not  worth  the  shedding  of  its 
son's  and  daughter’s  blood  to  defend. 

Receiving  a  commission  has  been  a  highlight  in  my  career.  I  did  experience  quite  a  "let  down" 
though  when  I  realized  I  would  not  be  eligible  for  any  PME  until  I  became  a  Captain.  I  am  ready 
and  willing  to  learn  more  about  my  job  and  the  Air  Force  but  there  are  very  few  formal  or 
informal  courses  available  at  this  grade.  I  do  not  think  a  waiver  should  be  required  for  SOS  (for 
example).  Although  I  learn  a  lot  on  ti  e  job,  I  feel  I  could  gain  a  broader  prospective  by 
participating  in  more  training  (i.e.— management,  leadership,  etc.)  As  an  NCO,  I  was  exposed  to 
more  opportunities  to  learn  and  as  I  came  up  the  ladder.  Once  commissioned  though,  I  felt  these 
opportunities  were  almost  non-existent  (except  for  the  average  on-the-job  training).  The  only 
training  I've  participated  in  since  becoming  commissioned  are:  Junior  Officer  Leadership 
Development  Seminars  (JODCS)  given  by  AFRES  and  Total  Quality  Management  taught  at  the 
wing  level.  Both  training  opportunities  were  (are)  very  effective  and  I  had  to  seek  them  out  (i.e., 
not  a  standard  requirement  that  commanders/supervisors  are  even  aware  of).  PME  opportunities 
at  this  level  would  be  great. 

This  survey  should  be  more  geared  toward  line  officers  not  medical.  Most  of  this  information  is 
given  at  SOS/ACSC  -  most  medical  officers  are  not  afforded  the  opportunity  to  attend  these 
program.  We  should  be  allowed  to  attend  these  schools.  We  are  officers  not  just  doctors  and 
PA/NP,  etc. 

The  major  portion  of  my  time  and  effort  at  work  is  spent  with  managing  of  personnel  that  work 
under  me.  The  focus  of  my  future  PME  and  academic  education  should  be  geared  in  the  direction 
of  teaching  leadership  and  management  techniques.  More  commissioning  source  training  should 
be  spent  on  management  principles. 

The  current  (June  1993)  Squadron  Officer  School  program  (correspondence  course)  is  seriously 
in  need  of  updating,  specifically:  — EastAVest  Berlin  no  longer  divided— US AF  MAJCOMS  have 
been  changed—  Soviet  Union  governmental  structures  are  no  longer  as  they  were  under  CPSI, 
etc— Warsaw  Pact  has  been  abolished.  Some  of  these  changes  began  as  long  ago  as  1989. 

You  need  to  have  a  thorough  understanding  of  computers  and  word  processing.  You  need  a  very 
strong  writing  background. 
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The  areas  I  didn't  mark  at  all  -  military  environment  and  military  employment  topics,  are  the  topics 
I  was  taught  at  length  at  the  Academy.  The  areas  I  do  need  -  especially  military  management,  I 
was  taught  very  little  about.  I  think  the  training  program  is  geared  heavily  toward  pilots.  With 
the  downsizing  of  the  pilot  force  and  slots  for  UPT,  this  program  should  be  reconsidered. 

Potential  officer  candidates  should  be  prepared  to  work  in  a  constantly  changing  enviroiunent. 
Course  material  concerning  personal  finances  is  a  must  to  continue.  Financial  counselling  on  how 
to  prepare  for  possible  involuntary  separation  due  to  RlFs  should  be  included.  Reading,  writing, 
and  presentation  skills  should  continue  to  be  emphasized.  There  should  be  a  move  away  from 
stressing  management  and  a  shift  towards  leadership.  This  shift  needs  to  be  more  than  academic. 
ROTC,  as  I  experienced  it,  did  not  provide  true  leadership  training.  Instead,  corps  position 
usually  honed  management  and  not  how  to  lead  people.  Instructors  who  are  open  to  sharing 
about  personal  anecdotes  with  a  t^  e  concern  for  the  cadets  are  a  must.  They  need  to  try  to 
prepare  cadets  for  the  impending  y-l2  month  wait.  For  four  years  you  plan  to  hit  the  ground 
running  and  then  told  to  wait  on  hold.  A  situation  that  can  be  exacerbated  if  a  further  delay  of 
three  to  seven  months  for  additional  clearance  above  secret.  Hc^efully  instructors  can  also  instill 
that  "Military  service  is  essentially  unselfish  service.  It  implies  personal  hardship,  discomfort, 
inconvenience,  financial  loss,  broken  health,  and  many  other  forms  of  sacrifice  even  unto  the 
giving  of  life  itself  So  American  soldiers,  sailors,  marines  and  nurses  are  most  honored  of  all  the 
people".  Quote  from  a  Nebraska  Roll  of  Honor  certificate  for  military  service  from  10  June  1921 . 

As  a  young  captain  in  operations,  I  have  had  limited  exposure  to  many  of  the  managerial  topics  in 
this  survey.  Most  fliers  spend  their  time  in  training  for  the  nuclear  or  conventional  scenarios  they 
may  have  to  operate  in.  Perhaps  higher  ranking  individuals  (at  least  on  the  OPs  side)  would  be 
better  suited  to  answering  this  survey.  That  being  said,  let  me  stress  that  many  of  the  topics 
addressed  here  are  very  important  to  us,  even  though  as  aircrews  we  are  constrained  in  our 
responses  and  actions  to  such  things  as  policymaking  or  military  employment.  Due  to  the 
downsizing  of  all  branches  of  the  services,  we  would  hope  to  see  more  emphasis  placed  on  joint 
exercises  and  intelligence  gathering/processing.  Knowing  the  nature  of  the  threat  and  how  to 
interact  with  the  other  services  would  greatly  enhance  our  capabilities. 

Realistically,  the  priorities  and  skills  needed  by  operators  and  support  officers  are  quite  different. 
As  a  pilot,  I  have  never  needed  to  write  a  staff  summary  and  as  long  as  I  fly,  I  never  will. 
However,  a  fnend  of  mine  in  the  CBPO  has  a  great  need  for  staff  summaries.  Similarly,  the 
capabilities  of  a  British  Tornado  are  of  interest  to  me  while  my  firiend  has  no  need  of  it 
whatsoever.  As  a  graduate  through  ROTC,  I  would  like  to  make  some  suggestions:  1 .  Keep  the 
generic  stuff,  ie;  public  speaking,  Wstory,  chtun  of  command,  35-10,  leadership  styles  and 
methods,  EPR's  and  OER's,  and  the  role  of  the  military.  2.  Delete  the  paperwork  proficiency. 
Not  everybody  should  be  shown  how  to  navigate,  so  why  should  staff  summaries  be  such  an 
emphasis  item?  Use  this  survey  to  determine  the  paperwork  skills  everybody  needs  and  tell  the 
tech  schools  to  teach  any  extra  stuff.  3.  Emphasize  personal  finances.  Don't  just  cover  balancing 
a  checkbook,  but  go  into  financial  planning  strategies,  insurance,  real  estate,  and  budgeting.  4. 
Cover  all  the  career  fields.  1  was  only  exposed  to  certain  career  fields  in  ROTC.  Even  at  summer 
camp  the  exposure  was  limited.  By  showing  seniors  each  career  field  and  how  they  interact  with 
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others  to  accomplish  the  mission,  there  wouldn't  be  such  a  rift  between  operations  and  support 
officers.  Also,  seniors  could  make  a  much  more  informed  decision  about  the  jobs  they  would 
want. 

Many  of  the  military  environment  and  military  employment  topics  are  not  used  in  my  job  but  are 
needed  by  all  officers  if  they  are  to  be  effective  leaders  and  understand  their  profession.  Without 
an  understanding  of  basic  military  doctrine  and  military  history,  an  officer  is  not  "complete" 
These  topics  must  not  be  eliminated  from  an  officer’s  professional  development  and  education. 

I  think  all  of  the  topics  are  relevant  to  being  a  good  officer,  but  not  all  are  necessary  for 
administering  my  present  position  One  area  I  feel  is  vital  to  our  armed  forces  is  not  mentioned;  the 
development  of  the  "warrior  spirit".  I  don't  manage  my  troops,  I  lead  them.  Yes,  I  manage 
position  numbers  and  equipment  and  resources  but  I  have  to  inspire  trust,  teamwork,  and 
confidence  in  my  people  and  that  takes  leadership.  In  the  U.S.  military,  we  have  a  long  and 
proud  tradition  of  courage,  resourcefulness,  and  technical  innovation.  I  think  we  have  become  so 
dependent  on  technology  and  scientific  management  theories  that  we  have  forgotten  about 
persona]  bravery  and  initiative  under  stress.  I  think  this  is  the  key  to  the  "warrior  spirit."  I  am  in 
the  Air  Force  not  to  manage  people  from  9  am  to  S  pm  monday  through  fiiday,  but  to  prepare 
warriors  to  defend  our  nation  anytime,  anywhere.  We  are  here  to  kill  people  if  necessary,  not 
bore  them  to  death  with  time  management  surveys  or  staff  summary  sheets.  In  my  mind,  it  does 
not  matter  what  your  job  position  is,  you  have  to  have  the  attitude,  the  mindset,  that  you  are  the 
best  at  what  you  do  and  that  nothing  is  going  to  keep  you  from  fulfilling  your  mission  to  the  best 
of  your  ability.  I  believe  that  job  knowledge,  a  good  background,  in  military  history  and  theory, 
and  an  understanding  of  management  techniques  (like  TQM)  are  good  tools  necessary  for  any 
officer.  We  need  to  take  the  next  step  and  teach  people  how  to  use  these  tools  to  build  the  most 
efficient,  capable,  and  responsive  war-machine  in  the  world.  That  takes  leaders,  not  officers 
workers  in  blue  suits. 

(1)  Too  much  emphasis  was  placed  on  common  sense/generic  knowledge  while  I  was  Li  OTS. 
Need  less  history,  more  practical  application  (i.e.,  oral  communication,  correspondence  forms  and 
NCO/Officer  relationship).  (2)  More  UCMJ  and  administrative  action  procedures  (JAG 
coordination,  appropriate  regs,  CBPO,  etc)  should  be  included.  A  good  project  could  be  to 
prepare  a  mock  discharge  package  w/Article  15. 

Officers  should  be  trained  (realistically)  on  what  it  takes  to  get  promoted  to  Major,  etc.  in 
"Todays"  Air  Force;  i.e.,  the  un-written  requirement  to  either  be  an  AF  Academy  grad,  a  pilot,  a 
minority,  or  an  "accomplished  apple  polisher"!  Officers  should  also  be  trained  (realistically)  on 
how  to  write  "effective"  performance  reports. 

As  an  Air  Force  officer,  all  history  and  current  world  topics  are  of  importance,  but  only  a  general 
awareness  is  necessary  in  the  performance  of  my  particular  job.  Most  essential,  in  my  duty  as  a 
Quality  Improvement  instructor  are  communication  skills  followed  by  management/leadership 
topics. 
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We  sure  do  spend  plenty  of  time  learning  to  manage  and  manipulate  paperwork.  My  concern  is 
that  our  personnel  also  need  to  be  prepared  to  fight  in  war.  My  concern  is  personally  motivated  in 
that  any  training  and  information  I've  received  on  how  to  better  myself  to  fight  in  war  is  obtained 
though  my  own  initiative. 

I  would  have  benefited  from  a  more  complete  intro  course  than  MIMSO.  As  it  was  my  lowest 
ranking  tech  knew  more  about  the  Air  Force  than  I  did.  Why  is  the  medical/nurse  corp  treated 
differently  in  the  basics  than  the  line/non-line?  I  don't  believe  "enemy"  will  stop  to  check  my  corp 
pin  first! 

The  kind  of  preparation  necessary  for  every  AF  job  is  found  in  college/ROTC.  Not  only  does  a 
cadet  receive  a  good  portion  of  military  views  &  doctrines,  but  more  importantly  that  cadet 
communicates  for  4  years  with  people.  That  is  what  being  an  effective  leader  necessitates. 

As  a  major  weapon  system  commander,  I  feel  it  is  important  to  have  an  understanding  of  the 
reasons  behind  any  implementation  of  military  force  -  in  other  words,  it  is  important  for  me  to 
understand  when,  where,  why  and  how  the  B-52  will  be  used.  Thus  I  feel  that,  even  as  a  copilot, 
I  have  an  increased  need  for  knowledge  in  the  "Military  Environment/National  Security  Issues" 
area. 

Change  eye  myopic  error  limitations  on  pilot  training,  as  long  as  eyesight  is  correctable  to  20/20. 
Current  policy  makes  absolutely  no  sense  considering  the  limits  upon  rated  officers. 

As  a  new  member  of  the  Nurse  Corps  I  do  not  have  access  to  information  related  to  strategic  or 
tactical  concepts.  However,  in  order  to  support  the  mission  it  is  important  to  understand  our 
place  in  the  world  fi'om  socioeconomic  and  political  perspectives.  Therefore,  I  have  attempted  to 
answer  this  survey  with  this  in  mind. 

I  was  enrolled  in  Squadron  Officer's  School  in  the  past  and  was  disenroUed  before  I  had  a  chance 
to  complete  it.  I  found  it  extremely  time  consuming.  Test  questions  were  confusing  and  often  not 
pertinent  to  the  material  from  which  they  were  supposedly  extracted.  A  large  portion  of  the 
reading  material  seemed  irrelevant  to  current  matters  at  hand  or  to  job  descriptions.  At  the  same 
time,  I  did  find  a  few  of  the  readings  useful  and  relevant.  The  point  being...  more  emphasis  needs 
to  be  placed  on  the  ever-chancing  Air  Force  -  items  of  interest  to  make  the  officer  a  smarter  and 
more  aware  individual.  Hundreds  of  pages  of  "FODDER"  speeches  could  be  removed,  the  course 
could  be  shortened,  and  test  questions  could  be  made  clearer  and  more  relevant  to  the  text.  SOS 
correspondence  should  be  enjoyable  and  more  "user-fiiendly."  Another  point..!  would  have  liked 
to  have  attended  SOS  in  residence,  but  ANG  procedures  make  it  too  difficult  for  an  Air  Guard 
individual  to  enroll.  I've  noticed,  also,  that  too  much  valuable  time  is  spent  trying  to  get  enroUed 
into  SOS,  then  there  is  the  time  involved  completing  SOS,  and  the  result  is  that  all  officers  are 
losing  valuable  field  training  in  their  duty  AFSC's  and  spending  too  much  time  in  PME,  I  don't 
disagree  with  PME.  I  just  believe  that  too  much  is  not  cost  effective  with  today's  budget. 
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My  job-related  opinions  are  very  negative  due  to  the  fact  that  my  job  (OIC/Maint.  Ops  Ctr.)  is  no 
longer  necessary  (under  the  new  wing  structure)  and  should  be  eliminated.  My  corresponding 
opinions  as  to  how  well  OTS  prepared  me  for  this  job  may  therefore  seem  negative  as  well.  The 
bottom  line,  however,  is  that  OTS  -  if  its  goal  is  to  prepare  you  to  be  an  AF  oflBcer  -  should  teach 
less  about  Chinese  &  Russian  relations  and  more  about  how  to  deal  with  NCOs.  How  to  rely  on 
common  sense,  and  how  to  lead  without  being  hung  up  on  "being  an  officer." 

The  AFROTC  provided  POC  courses  which  helped  me  prepare  for  the  Air  Force. 

The  greatest  need  for  all  young  officers  is  leadership  training  and  how  leadership  differs  from 
managing,  supervising,  etc.  Especially  helpful  would  be  practical  exercises,  role-playing 
exercises,  and  similar  functions  which  provide  the  opportunity  to  develop,  exercise,  and  shape 
one's  leadership  abilities. 

Overall  I  would  say  my  job  places  a  lot  of  emphasis  on  being  able  to  determine  the  direction  that 
the  NC  A  will  take  on  a  specific  problem.  That  way  my  unit  can  plan  the  type  of  response  that  will 
be  required  and  thus  schedule  leave  and  training  according.  As  a  C-141  pilot  a  general  idea  of  the 
treats  we  may  face  more  than  the  capabilities  of  our  own  forces  since  they  normally  do  not  impact 
our  mission  except  for  the  type  of  cargo  we  carry. 

Topic  that  should  be  addressed  in  commissioning  programs.  "How  to  survive  commanders  who 
are  careeristic" 

Section  D  &  E  may  have  increased  importance  if  you  include  emphasis  on  a  medical  mobility 
position,  but  as  an  every  day  importance  to  my  job  most  would  be  low  emphasis. 

We  as  missileers  come  to  work  and  sit  in  a  capsule.  As  a  crew  commander,  I  only  supervise  my 
deputy.  I'm  responsible  for  10  enlisted  topside  personnel,  but  don't  supervise  them.  We  rarely 
have  a  need  or  opportunity  to  learn  how  to  write  OPR,  EPRs,  staff  summary  sheets,  MFRs,  etc. 
It's  a  very  sedentary  job  as  well. 

I  do  not  need  knowledge  of  many  of  the  items  in  part  D  of  this  survey  to  do  my  current  job,  or 
any  other  job  I've  held  as  a  commissioned  officer.  However,  PME  is  about  the  only  time  I  get  to 
devote  time  and  attention  to  these  subjects.  The  most  import  knowledge  skills  and  abilities  I  need 
to  have  in  order  to  be  successful  in  my  job  are  communication,  motivation,  planning  and  personnel 
management. 

Instead  of  having  separate  SOS  and  ACSC  the  AF  should  build  a  Masters  Level  Degree  program 
that  would  include  all  necessary  items  to  build  senior  officers.  Once  the  course  of  study  is 
determined  it  could  be  contracted  out  to  universities  to  be  taught  at  each  Base.  The  end  result 
would  be  a  worthwhile  Masters  Degrees,  well  educated  officer,  and  a  tremoidous  savings  of 
dollars  because  no  TDY  funds  for  in  residence  courses.  Officers  can  complete  the  course  of  study 
while  still  fulfilling  their  primary  role  in  their  area  of  expertise. 
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Military  environment/national  security  topics  and  military  employment  topics  are  not  needed  for 
my  job.  But,  a  professional  officer  should  be  able  to  discuss  those  issues  to  some  extent. 

I  rated  the  subjects  under  sections  D  and  E  very  low  since  they  generally  have  little  or  nothing  to 
do  with  my  present  job.  However,  it  does  not  necessarily  mean  that  those  subjects  are  not 
important  for  all  AF  officers  to  know.  AF  doctrine  should  be  emphasized  less  in  ROTC  and  other 
commissioning  sources. 

Although  as  a  Personnel  officer  I  do  not  deal  with  strategy  planning  and  wartime  mission  objects, 
I  feel  it  is  important  for  every  officer  to  be  introduced  these  topics  in  order  to  understand  the  "big 
picture"  of  the  AF  mission.  As  officers  we  should  know  how  every  aspect  of  the  AF  intertwines 
with  each  other.  However,  I  feel  the  majority  of  the  emphasis  in  training  should  be  on 
communication  (written/verbal)  and  management  techniques. 

A  reasonable  amount  of  knowledge  on  almost  every  topic  mentioned  in  the  survey  (in  my  opinion) 
essential  in  the  deployment  of  effective  Air  Force  officers.  Unfortunately  after  receiving  great 
training  and  education  (for  instance  at  the  Air  Force  Academy)  some  officers  find  themselves 
performing  tasks  which  do  not  require  any  acquired  military  skills  (i.e.  leadership).  The  ideal 
situation  would  be  to  have  civil  service  personnel  to  fill  positions  which  do  not  require  a  military 
education,  allowing  officers  to  fill  positions  which  will  provide  the  leadership  experience  needed 
to  develop  their  full  potential. 

Topics  Need  Emphasis,  A.  Communicative  Skill  Topics  -  need  to  add  "Civilian  Performance 
Report". 

I  am  an  engineer,  but  my  job  requires  program  management  and  logistics  support  knowledge,  in 
which  I  have  no  experience.  The  military  members  of  this  installation  are  not  allowed  to  attend 
training  classes  unless  a  civilian  drops  out  and  leaves  an  opening.  This  has  proven  to  be  extremely 
frustrating.  Military  training  is  essential  and  I  would  like  to  see  a  stronger  program  available. 

The  most  neglected  area  of  information  in  officer  training  is  enlisted  relations.  It  is  important  for 
new  officers  to  learn  about  EPRs,  performance  feedbacks,  PME  for  enlisted,  their  tech  training, 
NCO  duties,  promotion  procedures,  etc.  I  felt  very  uninformed  on  this  large  aspect  of  the  AF. 

Although  I  don't  use  many  skills  in  my  present  job  previous  jobs  have  pointed  up  weaknesses  in 
the  training  program.  Many  training  opportunities  that  were  almost  built  in  are  dwindling  as 
detachments  shrink  due  to  the  drawdown.  Hands-on  management,  not  textbook  leadership  theory 
must  be  a  priority.  Also,  cadets  need  to  be  much  more  thoroughly  introduced  to  the  civilian 
structure,  and  to  problems  involved  in  dealing  with  civilian  bosses  negotiating  with  labor  unions, 
etc.  Cadets  seem  to  be  prepared  more  thoroughly  to  "be  officers"  when  they  arrive  at  their  first 
duty  station.  They  may  not  be  going  into  a  training  program  directly  which  allows  them  to  make 
the  transition  and  fewer  people  on  their  base  will  have  the  time  and  the  knowledge  needed  to 
"raise"  second  lieutenants.  We  may  lose  a  lot  of  potentially  successful  officers  due  to  a  fiustration 
resulting  from  not  understanding  "the  system." 
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Most  of  the  questions  (topics  need  emphasis)  related  to  items  which  I  would  certainly  like  to  be 
more  knowledgeable  about  but  they  were  not  necessary  for  my  job  performance.  The  MIMSO 
course  I  attended  gave  one  a  small  feeling  of  self-confidence  before  going  to  an  assignment. 

I  feel  that  all  officers  should  have  a  knowledge  of  how  and  why  the  military  does  what  it  does.  In 
the  medical  profession  I  think  emphasis  should  be  on  emergency  skills  and  on  learning  skills  that 
are  to  be  used  in  combat  situations.  As  far  as  communications,  letter  writing,  etc.  it  is  always 
good  to  improve  these  skills  and  group  management  tools  are  essential  to  everyone.  In  peace 
time  training  tends  to  expand  to  all  sorts  of  classes  related  to  everything  and  this  costs  the 
taxpayers  money.  Lets  consolidate,  trim,  and  bone  down  training  to  what  is  crucial  and  essential. 
Maybe  money  should  be  made  available  for  officers  to  get  post-graduate  degree.  This  might 
enable  those  who  are  "serious"  about  education  to  pursue  exactly  what  they  feel  they  need.  As  far 
as  SOS, Command  &  Staff,  etc,  its  hard  for  this  officer  to  comment  on  the  effectiveness  of  these 
programs  as  I  have  not  taken  them  nor  is  it  required  for  my  AFSC  for  advancement. 

I  feel  that  I  have  one  of  the  best  jobs  in  the  Air  Force  as  a  C-12  pilot  in  Alaska.  I  feel  that  the 
Academy  education  did  a  good  job  preparing  me  for  my  current  job  and  a  career  in  the  Air  Force. 
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COMMENTS  FROM  TOPICS  EDUCATIONAL  EMPHASIS 


Needless  to  say  you  can't  leam  everything  prior  to  coming  in  to  the  AF  but  you  can  develop  a 
curriculum  for  on  going  education.  SOS  just  doesn't  do  the  job.  SOS  is  nothing  more  than 
ROTC  in  review.  Next  the  AF  should  utilize  this  training.  As  a  pilot  it  has  been  difficult  to  find  a 
typewriter  that  wasn't  being  used  or  a  word  processor.  Everyone  wants  24  hrs  a  day  out  of  us 
and  no  resources.  Nonsense. 

Teach  your  students  how  to  write  &  speak  &  think  in  military  situations;  how  to  fill  a  "squadron" 
leadership  role;  evaluate  subordinates  taking  initiative  and  responsibility;  loyalty  to  the  boss. 
These  folks  need  to  be  exposed  to  the  big  picture  -  but  their  initial  job  is  likely  to  be  a  branch  OIC 
-  pretty  far  removed  fi-om  JCS  strategy  and  the  POM  procedure. 

For  entry-level  officers  in  any  career  field,  the  skills  or  knowledge  for  them  to  perform  in  their 
AFSC  are  high  in  the  protocol,  customs/courtesies,  communication,  human  relations,  and  AFSC- 
specific  areas.  It  is  very  low  in  the  doctrine,  international  political,  joint  areas.  These  are  topics 
which  they  should  be  introduced  to  during  their  commissioning  program  and  then  more  heavily 
covered  in  PME  courses  during  their  careers. 

As  a  10  year  USAF  officer,  my  experience  is  broad  with  very  general  emphasis  on  numerous 
subjects.  I  feel  young  officers,  indeed  newly  commissioned  individuals,  should  concentrate  on 
their  primary  AFSC  at  least  for  the  1st  four  years  of  their  career.  Most  subjects  in  this  survey  that 
I've  labeled  "low  need"  or  less  provide  little,  if  any  benefit  to  new  officers  in  general  during  their 
lieutenant  years.  I  recommend  a  building  block  approved  with  the  "average"  to  "above  average" 
subjects  beginning  at  the  Capt  rank  if  those  subjects  pertain  to  the  officer's  job.  The  subjects 
labeled  "High"  or  better  should  again  begin  with  a  building  block  approach  but  should  be  seen 
throughout  their  career  (i.e.,  not  just  at  SOS,  ACSC). 

Officer  commissioning  programs  should  focus  more  on  building  leadership/war  fighting  skills.  My 
opinion  is  the  USAF  spends  too  much  time/resources  on  managing  "things"  versus  leading  people. 
I  feel  it  is  easier  to  train  a  leader  to  manage  rather  than  the  reverse.  Project  Warrior  was  a  good 
program  that  seems  to  have  fallen  by  the  wayside.  Commissioning  candidates  should  be  given  the 
basic  leadership  skills  they'll  need  to  survive  their  1st  assignment.  They  should  also  be  instilled 
with  a  desire  to  leam  more  and  have  career-long  commitment  to  doing  so.  If  not,  the 
commissioning  program  has  failed.  At  times  it  seems  like  the  military  leadership  has  forgotten  the 
basics  of  honest,  integrity,  and  loyalty.  Perhaps  these  lesson  were  not  stressed  enou^  in  their 
initial  training.  Leadership  training  would,  of  course,  have  stressed  these  essential  traits. 

The  need  for  more  accessible  PME  courses  by  correspondence. 

Outside  the  basics  of  staff  work  for  non  rated  officers,  our  Air  Force  is  a  leam  as  you  go 
organization.  Specialization  within  Air  Force  has  come  to  such  a  point  that  early  commissioning 
sources  need  to  deemphasize  the  specifics  of  the  majority  of  topics  discussed  in  this  survey  which 
took  nearly  an  hour  to  complete. 
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Upon  arrival  at  their  first  operational  assignment,  the  young  F-15  fighter  pilots  must  effectively 
manage  their  time.  This  is  his/her  most  valuable  commodity,  and  scarcest  resource. 

As  a  flight  commander  in  an  F-15  squadron,  I  expect  my  new  Lts.  to  learn  about  employing  the  F- 
15E  in  aerial  combat.  This  should  be  their  primary  focus  in  their  professional  life.  Right  now 
there  are  too  many  unnecessary  demands  on  their  time  that  prevent  them  from  doing  this.  Flyers 
need  to  learn  about  flying,  especially  young  flyers.  Air  Force  leaders  need  to  let  young  officers  do 
their  duty  for  their  country  by  becoming  the  expert  in  their  job  instead  of  burdening  them  with 
meaningless  additional  duties. 

Frankly,  there  is  not  much  a  C-12  Lt  pilot  needs  to  know  . except  to  study  about  the  aircraft  and 
know  and  obey  the  operational  regulations. 

Need  practical  sessions  in  performance  reports,  counseling,  stress,  and  similar  people/quality 
areas. 

Emphasis  needs  to  be  placed  on  the  basics  of  officership;  professionalism,  integrity,  ethics,  and 
leadership.  I  see  a  great  lack  in  the  knowledge,  understanding  and  application  of  these  items  by 
my  junior  officers.  They  are  also  lacking  in  knowledge  and  understand  of  US  and  USAF  military 
history  and  traditions.  Officer  training,  in  my  opinion  should  concentrate  on  these  areas  and  less 
on  the  technical  aspects  of  Air  Force  jobs.  I  also  think  that  good  leaders  are  good  managers  but 
not  all  good  mantlets  are  good  leaders,  therefore  time  should  be  spent  on  training  good  leaders 
not  mangers.  Communication  skills,  both  written  and  oral,  are  very  important  for  junior  officers 
so  any  practical  training  in  this  area  is  appropriate. 

I  really  did  not  know  how  to  approach  Section  D.  While  many  of  these  topics  are  relevant,  I  had 
difficulty  in  identifying  most  of  them  as  necessary  for  newly  commissioned  officers  in  the  49XX 
duty  AFSC. 

If  you  really  want  to  look  at  a  deficient  system  for  preparing  officers,  look  at  MIMSO,  medical 
officers  who  receive  direct  commissions.  Their  preparation  is  watered  down  and  poor.  Unless 
they  are  prior  enlisted,  they  don't  have  a  clue  as  to  how  to  be  a  military  officer.  In  particular  are 
physicians  who  came  into  the  AF  for  the  sole  reason  of  paying  back  a  scholarship  for  medical 
school.  Generally,  officership  is  non-existent  in  this  group. 

Having  just  come  fi-om  an  ROTC  assignment,  I  can  safely  state  that  our  future  officers  need  to 
know  more  about  specific  AFSC's  crucial  for  future  officers  to  sit  and  speak  one  on  one  with 
someone  in  their  potential  AFSC. 

Civil  engineers  require  technical  skill/professiona]  competence  for  effectiveness  &  credibility. 
First  assignment  needs  to  provide  environment  for  minimal  technical  development  that  leads  to 
professional  registraticn/licensure—should  be  mandatory.  Basic  tech  skills  should  be 
supplemented  with  training  in  command  and  managonent  techniques.  Engineers  need  to  know 
about  interpersonal  behavior,  org  behavior/theory,  communications  to  effectively  plan. 
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coordinate,  staff,  organize,  etc.  This  training  needs  to  happen  early  to  cultivate  and  develop  skills 
needed  to  make  tech  knowledge  successfully  become  realities  at  bases.  Obviously,  all  officers 
need  basic  indoctrination  about  the  military,  and  USAF  in  particular.  This  is  part  of  inculcation 
into  nulitary  culture  &  begins  to  create  effective  leaders;  Customs,  courtesies,  NCO  relations, 
etc.  But  engineers  also  need  more  emphasis  on  understanding  funds  &  how  system  works.  This 
is  extremely  important  later  on  in  command  positions.  More  exposure  earlier  on.  Also  more 
exposure  should  be  placed  in  military  environment/nat's  security  topics  &  mil.  employment  topics. 
1 5  years  into  a  career  is  not  the  time  to  begin  to  think  on  a  broader  scale.  Those  seeds  must  be 
planted  on  day  1.  Learning  about  these  topic  areas  in  small  doses  from  the  beginning  grooms 
tomorrow's  leaders.  Plus,  if  an  officer  decides  to  leave  after  1  term,  it  contributes  to  the 
formation  of  a  responsible  &  informed  citizenry. 

Overall  I  think  we  need  to  concentrate  on  teaching  ROTC  students  how  to  lead  effectively.  We 
can  do  this  by  teaching  them  to  be  expert  time  managers,  public  speakers,  writers  and  role 
models.  Let's  get  away  from  teaching  so  much  history  and  doctrine.  They  get  that  in  SOS 
anyway. 

The  assumption  of  a  newly  commissioned  ofiicer  in  a  commander/base  civil  engineer  position  is 
somewhat  unrealistic.  However,  to  succeed  in  the  position  for  the  first  few  years  certain  skills 
must  be  perfected  This  will  help  explain  way  more  importance  was  placed  on  management  and 
communication.  Policy  &  world  events  issues  can  be  explored  in  SOS  &  ACSC  studies  later  in 
the  oflRcer's  career.  These  items  tend  to  "round  out"  a  person's  ability  to  understand  the  overall 
picture;  but  isn't  required  at  entry  level. 

Religious  ethics  and  values—how  they  impact  the  way  I  treat  others,  do  my  work,  perceive  the 
military. 

The  typical  problem  or  lack  of  skills  I  encounter  are  not  knowledge  but  all  the  other  skills  you 
pick  up  during  your  career.  These  are  mostly  -  How  to  deal  with  people  -  How  to  put  a  briefing 
together  -  Learning  to  speak  effectively  both  in  briefings  and  in  meetings  -  How  to  write  letters 
and  reports.  Most  officers  pick  up  these  skills  during  their  career.  It  would  be  nice  if  the  new 
officers  would  do  these  as  part  of  their  schooling.  What  I  learned  was  that  you  only  gained  these 
skills  by  doing  them. 

I  assume  the  purpose  of  this  questionnaire  is  to  determine  an  appropriate  level  of  PME  for  the 
junior  officer  (recently  commissioned).  I  feel  it  is  important  to  give  a  very  brief  overview  of  many 
of  the  questions  listed  here,  however,  the  level  of  experience  of  the  new  officer  does  not  allow 
them  to  apply  this  knowledge  and  it  is  quickly  lost.  A  new  pilot  doesn't  write  staff  summary 
sheets  or  DOD  correspondence.  New  officers  have  little  or  no  input  to  the  major  strategy 
formulating  process.  Our  PME  system  has  been  geared  for  too  long  to  start  building  the  next 
Chief  of  Staff  rather  than  giving  the  professional  airman  the  skills  need  at  that  particular  juncture. 
If  any  time  is  spent  on  the  "right"  way  of  prepaiing  a  bullet  paper  it  is  lost  as  soon  as  the  student 
walks  out  of  the  classroom.  I  thought  I  knew  how  to  coordinate  staff  work  when  I  left  SOS  only 
to  be  told  by  MAC  that  the  forms,  process,  and  format  were  wrong.  Three  months  later  USAFE 
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told  the  same  thing  about  the  MAC  and  SOS  way.  I  realized  I  had  wasted  a  portion  of  my 
education  time.  Good  luck  in  providing  a  meaningful  PME  system.  Try  to  keep  the  info  pertinent 
to  the  level  of  the  student,  not  the  faculty  or  commandant. 

Additional  comments:  (1)  National  Guard  members  are  commissioned  by  having  a  college 
degree  and  attending  6  weeks  of  Academy  of  Military  Science  (AMS).  The  length  of  six  weeks 
should  not  be  increased  but  curriculum  could  stand  some  adjustment.  (2)  I  received  my 

commission  by  attending  4  years  of  ROTC  at  _ University.  Classroom  curriculum  was 

outstanding  and  I  have  used  that  knowledge  many  times  over  the  years;  however  marching  on  the 
drill  field  should  be  reduced  by  95%.  (3)  Post  commissioning  education  is  essential.  However, 
the  length  of  courses  for  Guard  and  Reserve  officers  should  not  be  longer  than  3  weeks.  Civilian 
employers  will  not  tolerate  long  absences  fi’om  the  job  such  as  Air  War  College  and  using  the 
Correspondence  Program  is  forced  on  Reserve  officers. 

I  personally  feel  it  is  very  important  that  we  start  teaching  and  training  all  new,  young  AD 
personnel  (officer  &  enlisted)  what  it  means  to  be  a  member  of  the  USAF  with  an  emphasis  on 
total  commitment  to  the  organization.  Too  many  do  not  understand  when  they  come  on  AD,  that 
their  jobs  impact  other  areas  in  the  AF.  They  focus  only  on  their  immediate  duty  section  and  don't 
see  themselves  as  members  of  this  vast  organization.  We  need  to  teach  them  values,  interpersonal 
relationships  skills,  writing  and  listening  skills,  and  how  to  think  on  their  own. 
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